Strategic Plan
2024-2028- updated Jan 2024

Sister-Corps’ Board of Directors build a strategic plan for growth to better serve the needs of communities with disasters or in areas with environmental needs. While the end result is a ten-year plan for Sister Corps, to get to that long range result, the Board build-in incremental growth goals that are developed to strategically get us to the five year point and eventually the ten year point.

Our primary mission is to deploy volunteers to serve others, but an unstated mission has become to be a women’s service group dedicated to serving others especially in natural disasters. The mission statement is: ...to mobilize volunteers to provide recovery efforts in areas affected by natural disasters, for environmental efforts, or other community needs.”   In other words, on our journey to developing a procedure and a program for meeting that mission statement of serving others who are in need, it has become clear that there is a NEED among women to have this organization of women in which they can serve.

In order to get the capacity where we can serve MORE people, we need to grow in two areas: volunteers and donations.  

In Strategic Planning Session, January 2024, the Board of Directors for Sister-Corps  revisited the Strategic Plan and noted where we were in the plan and what was to be changed.  The goal is in the left column and the action to be taken is in the middle column. The column to the far right is to help checking on our progress.  

GOAL				   	 Action to take				check off 
										      making progress
	Increase volunteerism rate/yr--  to 500 project volunteers (not counting the national drives)

	Increase opportunities for volunteers to get involved 
Start at local level
Offer more national drives
	

	
	Increase projects for the year by double (includes local/regional)
	r\
 

	

	Use personal contacts to communicate and to thank volunteers—note cards,
SEND Personal messages etc
	

	
	Speak with Sleep in Heavenly Peace Director to see about opening this as                           possibilities in other states
	

	
	Use qualitative and quantitative data and use it to improve our volunteer recruitment
	

	
	Website tutorial  i.e. volunteer signup
	

	Increase our financial stability and reserves
	Increase our assets to $250,000

	

	
	Increase donations and Grants
grant writing software or contract out – get Foundation Search or similar
	

		
	Hire a part time CPA/bookkeeper
	

	
	Charity navigator  Submit financials
	

	
	increase partners/sponsors 
purchase an automated Donor platform for tracking /cultivating
	

	
	acquire one or two corporate sponsors
	

	

	promote an (on-going) reoccurring donation program
	

	Grow in our Visibility and our Stature by being recognized for our competence

	Increase our Ratings in Guidestar to Gold rating—
And then to Platinum
	ACCOMPLISHED-

continue

	
	redesign the website—to be more professional and visually stronger and more appealing 
	Accomplished but already needs more redesign

	
	make use of the analytics capability on the website to understand visits

	Continue to use data

	
	increase social media  presence-    board members increase your posting on FB and Instagram and Youtube, etc. ---  
	Make this a priority for 2024

	
	Consider hiring a social  media
person

	“find a skilled volunteer”

	
	certifications- for chain saw, OSHA safety,  etc

	Continue
Have decals for hard hats

	
	Build stronger networks
incl get aligned with VOAD
	Develop strong relations with AP—
Develop the Board of Advisors (eperts)

	
	Increased media presence/ newspaper, radio, tv, online
	Continue- stress press releases

		
	make use of our marketing people on AP and in volunteer group Debra Caplick and Allison Cobb 
	Big priority

	
	Improve project or activity level press releases
	Stress press releases

	
	Shoot for a big news coverage  Such as Today
	Work on network affiliates

	
	Acquire  set of Hashtags and use them 
#sisterCorps  #nbc  #abc
#sistercorps   #servingothers
#volunteerisus   #S-C
	Each posting- work to put in hashtags

	
	Get QR code
	Use it on web site, FB, business cards, brochures

	Continue emphasis on SAFETY- and SKILLS

	Provide more incentives for training And certifications- webinars, etc
	OSHA safety class- $59
First Aid
CERTIFIED MAIL Food Handlers

	

	Offer classes in drywall and carpentry
	




Continuing with the primary goals of increased volunteerism, solid financial stability, and recognition for skills and competence, the Board of Sister-Corps worked on a long-range plan with a clear set of goals and expectations.

THREE YEAR GOALS-
GOAL   					 Action to Take    	       check on progress
	Increase volunteerism rate/yr 

	Make use of all our analytics to understand our volunteers- and potential volunteers	
	

	
	Double the large opportunities to 26
	

	
	Make use of all our analytics to understand our volunteer and potential volunteers
	

	Solid financial stability
	
	Increase donations and Grants
	

	
	Assets of over $500K
	

	
	Have 5 corporate sponsors
	

	
	Have a good on-going donation base
	

	
	Be physically present and two or three “trade” shows that fit our demographics
	

	
	
	

	Be recognized by other agencies for our competence and reliability
		Platinum rating with Guidestar
	

	
	Strong rating with Charity Navigator 
	

	
	Become a member of State VOAD 
	

	
	7500 on FB
	

	
	1000 on Instagram
	

	
	Part-time ED and CPA Bookkeeper
	

	
	Increased inventory
Deployment tools
	

	
	More than one cargo trailer 
	

	
	S-C travels 150 miles  to next S-C
	

	
	Be physically present and two or three “trade” shows that fit our demographics
	



FIVE- YEAR GOALS
	Increase volunteerism rate/yr 

	Make use of all our analytics to understand our voluntees- and potential volunteers
	

	
	Increase the medium and large projects  to 20
	

	
	8500 on FB
	

	
	5000 on Instagram
	

	Solid financial stability
	CONSTANTLY MONITOR
	

	
	Increase donations and Grants
	Assets of over $750K
	

	
	Have a good on-going donation base
	

	
	Have more than 5  corporate sponsors
	

	
	
	

	Be recognized by other agencies for our competence and reliability
	Become a member of  National VOAD 

	

	
	Maintain strong ratings with Guidestar, Charity Navigator
	

	
	More than two cargo trailers - Increased inventory
**Deployment tools
	

	
	hire experienced carpenter to brush up carpentry drills- hammer- approved
	




