In 2012,
the Department of Veterans Affairs’
study on veteran suicide
concluded that

22 VETERANS A DAY
take their own lives.

A 2016 VA report said that the data
confirms that when compared
to their non-veteran peers,
most veterans are at an

INCREASED RISK FOR SUICIDE.

The WAVES Project
uses SCUBA Diving as therapy to
HEAL BOTH PHYSICAL
AND EMOTIONAL WOUNDS;
we are working to reduce the number
of suicides and save lives.

The WAVES Project is a 501(c)(3) NonProfit established in 2013 to provide an
opportunity for American Veterans with
service connected injuries to experience the
therapeutic values of water through SCUBA
diving.
We work with all levels of injury from TBI
(traumatic

brain

injuries),

amputations,

paralysis, PTSD (post traumatic stress) and
anxiety disorders.

«««

OUR MISSION
RECOVER Through Adventure

You can see the stories of wounded veterans

DISCOVER -

that have taken part in our programs at

Our Underwater World

wavesproject.org/videos-2/

REBUILD Families & Relationships

EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

OBJECTIVE

GOALS

Expand our current capacity to increase programs and serve
more veteran participants by building a facility that provides an
environment for physical, mental and spiritual healing. Every
area of the expansion is geared toward creating a comfortable
environment for WAVES Project members to enjoy and aid in
their recovery.

ESTABLISH
STATE OF THE
ART FACILITY

TRAINING
CLASSROOMS
AND POOL

BUILD
CAMARADERIE
& STRENGTHEN
RELATIONSHIPS

AREAS FOR
VETERANS
TO GATHER

EXPAND
EDUCATION
AND TRAINING
OPPORTUNITIES

THE WAVES PROJECT GROWTH AND EXPANSION PLAN
CONSISTS OF FOUR KEY ELEMENTS:

CENTRAL COMMAND WAVES Project Headquarters and regional training center

EXECUTIVE SUMMARY
SOLUTION

SPECIAL FORCES –
Highly trained teams focused on executing the
WAVES Project mission

• POOL – for training and Aquatic therapy
• SHOWROOM - display SCUBA equipment and educate participants
on its function and use.
• MULTI-PURPOSE ROOM – used for training, social gatherings,
meetings and a “clubhouse” for veterans and their families.

DEPLOYMENT READINESS –
Training, equipment, education and support

• SERVICE AND MAINTENANCE AREA – servicing WAVES Project’s
gear and training for veterans to care for their equipment.

FORWARD OPERATING BASES –

Regional centers providing convenient access to
WAVES Project Programs

CENTRAL COMMAND
The WAVES Project has developed a large network of veterans
and volunteers in the Southern California area. Our facility will
establish a strong Central Command Center.
The Expansion plan includes:
AQUATICS CENTER
Handicap accessible pool suitable for SCUBA training, locker room,
gear cleaning and storage
ADMINISTRATION
Center of operations where top decisions are made
CLASSROOMS
State of the art work stations for formal, individual and online instruction.
SHOWROOM
Area where a wide variety of equipment is displayed and participants
receive training on the features and benefits of available
SCUBA gear and technologies
FITNESS AND WELLNESS
Gym equipment, counseling areas, library with sports and nutrition resources
CLUBHOUSE
Gathering place to relax, unwind and facilitate
camaraderie and relationships.
TDY
Temporary lodging for out of area participants to stay while training.

SPECIAL FORCES
STAFFING TEAMS:
OBJECTIVE
Develop and expand professional staffing to facilitate and accomplish the goals
of the WAVES Project with primary focus on providing high quality benefits and
training to wounded veterans.
STAFFING TEAMS:

The Leadership team consists of our Executive Director/CEO, Program
Development and Finance. Quality control oversight of all training,
managing existing programs and developing new ones are handled by this

IMPLEMENTATION AND SUPPORT TEAMS
SCUBA Instructors • Dive Masters • Assistant Instructors
Dive Guides • Instructor Trainers • Chaplin • Counselor

team. Coordination with partners such as the National Park Service, NOAA
and the Department of Fish and Wildlife to continue our Mission Oriented
Diving programs. Ensuring financial solvency and responsibility, maintaining
funding relationships through grants, donations and developing new sources
of revenue to support programs.

Service Technicians • Administrative Assistant • Accounting • Equipment Specialists
Grant Writer • Marketing • Community Outreach • Veteran Outreach • Fundraising
Events Coordinator • Forward Operating Bases Coordinator • Public Relations
Communications • Facilities Management

DEPLOYMENT READINESS
OBJECTIVE
There are four “pillars” of our deployment strategy that are combined to create a
meaningful and rewarding experience.

DEPLOYMENT ELEMENTS:
TRAINING
This is where it all begins - Veteran’s and their chosen dive buddy receive instruction by
our highly trained staff which includes classroom preparation, approximately 8 hours of
pool training which simulates the open water environment and a minimum of four ocean
dives.
EQUIPMENT
It is essential for every diver who wishes to continue diving to have their own SCUBA
equipment. We educate divers on the types of equipment available and assist them in
choosing the best gear for their individual needs.
CAMARADERIE
One of the key elements in being a member of the WAVES Project programs is
strengthening existing and developing new relationships. We are building a community
of like-minded individuals who gather for fellowship and fun; and to support one
another.
SERVING
Veterans understand serving because they all volunteered to serve their country. They
have an inherent desire to continue to serve; we provide opportunities through our
Mission Oriented Diving programs with the National Park Service, community outreach
and events.

The goal of the WAVES Project is to help each veteran find
their purpose through the four pillars. Finding purpose
through this program leads to greater success with jobs,
families and overall enjoyment of life.

WAVES PROJECT EXPANSION
FORWARD OPERATING BASES
IN THE UNITED STATE S

FORWARD OPERATING BASES –
Developing and expanding training & services to our veterans
throughout the United States.

SOUTHERN CALIFORNIA
Central Operating base with Aquatics and training

PACIFIC NORTHWEST
ROCKY MOUNTAINS
HOUSTON, TEXAS
UPPER MIDWEST
SOUTHEAST

WAVES PROJECT ACTIVE DEPLOYMENT

LAKE MEAD PROJECT
Through our partnership with the National Park
Service Submerged Resources Center WAVES
Project divers have been trained in scientific diving
techniques to assist with mapping underwater
sites in the lake. The current “mission” is a multiphase project to map an underwater area that was
an aggregate plant used during construction of
the Hoover Dam. The goal is to provide a map and
information for recreational divers to enjoy diving
the lake.

WAVES PROJECT ACTIVE DEPLOYMENT

USS ARIZONA PROJECT
Working with the National Park Service and Pacific
Historic Parks we have conducted two missions,
deploying 8 divers who assist in the efforts to
preserve the memorial. Focus has been on mitigating
environmental damage due to oil leaking from the
sunken ship and evaluating efforts to preserve this
national treasure.

WAVES PROJECT RESEARCH:
SCUBA AND SPINAL CORD INJURY IN PARALYZED
VETERANS
JOHNS HOPKINS / KENNEDY KRIEGER INSTITUTE
Dr Adam Kaplin, MD, PHD and Dr Daniel Becker MD

We saw dramatic changes in a matter of days in a number of people
with spinal cord injury who went scuba diving,” Becker says. “This is just
a pilot study, but to see such a restoration of neurological function and
significant improvement in PTSD symptoms over such a short period of
time was unprecedented.”

The researchers also found an average decrease of 15 percent in obsessive
compulsive disorder symptoms in the disabled divers, a similar decrease
in signs of depression, and an overall decrease in mental problems using
a validated psychological assessment. The most striking psychological
impact was seen in PTSD symptoms, which decreased, on average, by 80
percent in those veterans who went diving.

UNDER THE WAVES
STANBRIDGE UNIVERSITY

Dr Naomi Achondo, OTD, OTR/L, SWC

The purpose of this pilot study was to explore the therapeutic
benefits of SCUBA diving in conjunction with occupational therapy
interventions such as mindfulness-based deep breathing, stretching
and social community reflection to decrease PTSD symptoms. There
was a correlation between Occupational Therapy mindfulness-based
strategies in conjunction with SCUBA Diving in decreasing symptoms of
PTSD while improving social participation.

Participants in the study included American Veterans between the ages
of 25-37 with a medical diagnosis of PTSD from a US Department of
Veterans Affairs (VA) physician. The Under the WAVES program showed
a decrease in PTSD symptoms and an increase of 76% in the satisfaction
and 63% the performance of the participants’ chosen occupations.

COMMENTS FROM VETERANS ABOUT DIVING
WITH THE WAVES PROJECT

“SCUBA diving has changed my life, I can say
unequivocally it is the closest thing to camaraderie I have
felt since being in the military” “When you are down in
that emotional dungeon, remember you were a warrior
at one time, you need to fight and don’t let it beat you.”
Danny G.
“Getting into the water is freedom to me . . . The anxiety
– that’s where all of that goes away, the meditative state
is what clears my mind”
Jeremy B.
“Diving saved my marriage. I was harsh on my wife, my
daughters, and everyone around me. Something had
to change, it’s like turning a light switch from off to
on. Diving reduced my anxiety. I’m calmer, more relaxed
after diving”.
Richard S.
“Being active with the WAVES Project fills a need for
camaraderie that I sorely miss from my time in the
Marines. The double benefit from WAVES Project is that
the diving helps with Post-Traumatic Stress, and being an
active volunteer gives me a great sense of satisfaction”
Patrick R.
“Being a disabled veteran I often felt very alone. Thanks
to the WAVES Project, I don’t feel that way anymore.
This organization feels more like a family, one that I’m
proud to call myself a member of. It is something I will
carry with me for the rest of my life”.
Kris M.

