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EXECUTIVE SUMMARY
Big Brothers Big Sisters of New Hampshire (BBBSNH) exists to create and support one-to-one mentoring
relationships that ignite the power and promise of youth. For more than 50 years, we have been the premier
youth mentoring organization in the Granite State, having served tens of thousands of children. We are
improving communities, one relationship at a time. Our prevention programs are cost-effective and evidence
proves that the single most important factor to a child reaching their potential is having a mentor invested in
them.
We are an affiliate of Big Brothers Big Sisters of America (BBBSA), which is a network of over 250 affiliate
agencies across the country serving more than 400,000 youth nationwide. Through our affiliate dues we are
provided a proprietary information management system, premier child safety service delivery model,
numerous other tools for carrying out our mission, and training.
While we serve more than 500 children, 85,000 Granite State kids are still in need of someone who will stand
in their corner. We are ready to defend potential of more New Hampshire youth and build the biggest possible
future, together. This plan is a transformational blueprint for financial sustainability and growth over the next
five years.
BBBSNH has identified the following strategic focus areas, detailed in this plan.

BBBSNH 5-YEAR STRATEGIC PRIORITIES
Program Growth and Development We strive to serve more children in safe, high quality mentoring that
builds equity and fosters inclusion. By broadening and deepening collaborations with community partners
throughout the state, we will expand innovative, mission-focused programming and build upon specialized
programs that have the greatest impact and reach the kids who need us most.
Diversity and Talent Development BBBSNH believes in people first. Commitment to our unique brand of oneto-one youth mentoring is defined by a culture of continuous learning, and the dedicated, well-trained mix of
individuals who stand up to defend the potential of our youth. Attracting and retaining qualified individuals,
and increasing the presence, participation and power of communities of color and other marginalized people
at every level of our organization are essential to strengthening our quality and effectiveness, now and in the
future.
Telling Our Story As an evidence-based preventive practice, we continually collect and measure data that
proves our mentors change children’s lives. By better communicating those outcomes to our community and
tying them to the profound personal stories of our youth and alumni, we can successfully illustrate the
urgency and importance of our work to those stakeholders who have some of the greatest influence on our
capacity to grow: potential mentors and funders.
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Financial Sustainability Since our 2015 merger, we have transformed from four regional agencies to a
financially stable, statewide organization poised to serve more Granite State youth in every corner of the
state. Our planned program growth relies on growing and diversifying our revenue, including building more
streams of steady, predictable income, both critical to serving more youth and increasing impact.
Board Development Solid governance by a committed board of directors influences overall growth and
success. Along with providing skilled program and financial oversight, board members are ambassadors of our
organization and should represent a diverse range of backgrounds, skills and areas of expertise; be able to
effectively tell our story; and commit to supporting revenue generation needed for growth.
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ORGANIZATIONAL OVERVIEW
Description and History
Big Brothers Big Sisters has been serving youth in the Granite State for more than 50 years. First started in
Manchester in 1966, regional agencies later opened to serve the Greater Seacoast, Western New Hampshire,
and Greater Nashua and Salem. We hold ourselves accountable for each child in our program achieving higher
aspirations, greater confidence, better relationships, avoidance of risk behaviors, and educational success.
Following our 2015 statewide merger, the board of directors and executive leadership team of BBBSNH faced
a tremendous hurdle: bring together four shrinking regional agencies to build one stable, sustainable youth
mentoring organization. Prioritizing long-term viability, agency leadership immediately took action to rightsize organizational infrastructure, staff and expenses. Meanwhile, our development team shifted its focus to
increase individual and corporate giving, two revenue areas that had previously been underdeveloped in the
regional agencies. Through these measures, we brought expenses in line with revenue within three years, and
created a framework for sustainable future growth. We are a smaller organization, but we are a stronger and
more nimble, mission-focused organization.
In late 2017, we expanded to serve the North Country and in mid-2018, we opened a Laconia office to expand
services to the Lakes Region. We serve more than 500 children a year.
BBBSNH provides two core one-to-one mentoring programs to youth, ages 6 through 18:
Community Based Mentoring BBBSNH matches carefully screened adult volunteer mentors (Bigs) in
professionally supported mentoring relationships with youth (Littles). Bigs and Littles spend quality time
together participating in a variety of activities of their choosing.
Site Based Mentoring utilizes schools, after school programs, and workplace mentoring programs such as CCA
Global Partners and Comcast as the venue in which the mentor (Big) and mentee (Little) meet. Time is spent
doing homework, enjoying lunch together, reading together, and playing a board game or outdoors on the
playground.
All of our efforts, including service delivery systems, child protection procedures, training and activities are
focused solely on affecting positive life outcomes for youth through one-to-one mentoring. Our prevention
programs include mentoring children of incarcerated parents, children involved with the juvenile courts,
children with disabilities, children in foster homes, children from homes with substance abuse, and children
who are at risk of dropping out of high school.

Need and Urgency
Ask former Little Brother Andrew Silsby and he’ll tell you: mentoring matters. Diagnosed with a brain tumor at
age 5, Andrew met his Big Brother, Matt, for the first time when he was 11. Leaving their first meeting, he told
his mom, Susan, it was the best Christmas present he’d ever received.
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Matt was a freshman in college when he started mentoring. Over the seven and a half years of their match, he
graduated, entered the workforce, changed jobs, and through it all, stuck by Andrew. Andrew went on to beat
cancer and, following Matt’s example of giving back, organized charity golf tournaments that raised more than
$44,000 to benefit an organization that supports youth facing cancer.
In spring 2019, Andrew graduated from high school and went on to study at the University of Maine
Farmington, where he’s on the school’s golf team. He wants to be a teacher, and a role model for kids, just like
Matt was for him.
Andrew is one of tens of thousands of young people in the Granite
State whose futures have been shaped by BBBS mentoring, but the
need for mentoring has never been more pressing. Consider that:
 1 in 5 of the children served by BBBSNH has experienced a parent
in jail or prison.1
 More than one-third of the newly matched children in our
program lives with a parent or family member struggling with
substance misuse.2
 4,043 school-aged New Hampshire children were homeless in the
2017-18 school year, a 20 percent increase over the year before.3
 1,976 New Hampshire children were removed from their homes
between 2014-2017 due to abuse and/or neglect, and the percent of
children removed with allegations of substance abuse and drug
abuse in their assessment has grown 8 percent from 2014 – 2017.4
Research shows that early adversity can have lasting impact on individuals. Adverse childhood experiences
(ACEs) are defined as abuse, neglect and other potentially traumatic experiences, such as exposure to
household violence, caregiver mental illness or substance misuse, that occur to people under the age of 18.
The Centers for Disease Control and Prevention (CDC) reports that ACEs have been linked to risky health
behaviors, chronic health conditions, substance misuse, and early death, and that as the number of ACEs
increases, so does the risk for negative outcomes. ACEs affect people of all backgrounds and socio-economic
levels, and experiencing many ACEs without supportive adults can contribute to toxic stress.
According to Harvard University’s Center on the Developing Child: “This excessive activation of the stress
response system can lead to long-lasting wear and tear on the body and brain. The effect would be similar to
revving a car engine for days or weeks at a time.”
1

BBBSNH data. 2018.
BBBSNH Risk and Protective Inventory. 2017, 2018.
3
New Hampshire Coalition to End Homelessness. (2018.) The State of Homelessness in New Hampshire. Manchester, NH. Retrieved
from https://www.nhceh.org/wp-content/uploads/2018/12/2018-Report.pdf.
4
New Hampshire Department of Health and Human Services. (July 3, 2018.) Division for Children Youth and Families Adequacy and
Enhancement Assessment Report. Retrieved from https://www.dhhs.nh.gov/dcyf/documents/adequacy-enhance-assess070318.pdf.
2
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Experiencing significant adversity or many ACEs does not, however, mean a child will experience poor
outcomes. In fact, research demonstrates that the presence of protective factors, including the presence of a
caring adult, can guard against the increased risks of negative health and life outcomes. That is where
BBBSNH mentoring comes in, as a cost-effective, evidence-based preventive solution.

OUR CORE VALUES


Every child deserves to have a caring adult in his or her corner. One in three children will grow up
without a mentor. Here in New Hampshire, that means 85,000 kids don’t have a special adult standing
with, and up for, them. We won’t stop until every child who wants a mentor, has one.



We are committed to our unique brand of one-to-one, professionally supported youth mentoring.
For more than 100 years, BBBSA’s mentoring model has been shown to make positive impacts for
youth. We are committed to continuously striving to not only meet, but exceed, the national standards
set by Big Brothers Big Sisters of America.



We are not saviors. We are allies. Every kid has potential, and our volunteer mentors empower and
inspire their Littles to reach their highest possible potential.



Prevention and early intervention are critical solutions to urgent societal issues facing our
communities today. By reaching children in their youth, we are an effective alternative to more costly
interventions later in life.



Diversity, equity and inclusion are at the heart of our work. We believe in demonstrating inclusive
leadership and cultivating a diverse culture at every level of our organization.

Vision
The vision of Big Brothers Big Sisters is that all youth achieve their full potential.

Mission
Create and support one-to-one mentoring relationships that ignite the power and promise of youth.
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OUR CORE STRATEGIES


One-to-One Mentoring Our model is nationally recognized as an evidence-based practice. Mentoring
works and we are the experts in mentoring relationships.



Our Match Making Process Matches in our program are safe, strong and long-lasting because of the
time and care put into learning about our volunteers and children and making the strongest match
possible from the very beginning.



Ongoing Support to Ensure Child Safety Mentoring is more than introducing an adult friend to a child.
Our program’s unique brand of professional support lasts for the life of the match, ensuring
relationships are strong and safe.

One-to-One
Mentoring
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Ensure Child
Safety

Our Match
Making
Process
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PROGRAM GROWTH & DEVELOPMENT
Serve more youth, focusing on impact, building equity, fostering inclusion, and innovation.
By broadening and deepening collaboration with community partners, we will focus on intentional growth in
areas where we have the greatest impact and reach the youth who need us most. All growth efforts will be
rooted in our ongoing evidenced-based best practices in youth protection.
GOALS:
1. Increase workplace mentoring sites in key regions and industries throughout the state.
These programs are critical to the BBBSNH service delivery model because they:
 Engage a new segment of volunteer mentors.
 Provide a mutually-beneficial partnership with businesses, allowing the company to foster a
community-minded culture and offering youth career exploration and job readiness education.
 Become a pipeline for Community Based volunteer mentors.
 Provide a built-in revenue source, allowing growth that doesn’t require new grants or donations.
Current Workplace Programs: CCA Global Partners, Northeast Delta Dental, Exeter Hospital
Target Regions for future development: Monadnock Region, Lakes Region, and North Country
Target industries for future development: Hospitals, Tech companies, Manufacturing
2. Identify Bigs in Badges (BIB) opportunities with new departments in targeted regions and grow
program.
Current/Pending BIB Programs: Dover Police Department, Lakes Region (Gilford, Laconia, Sandwich)
Target Communities for future development: Nashua, Manchester, Fire and rescue departments in or near
current or target communities
3. Strengthen outreach and support of LGBTQ+ youth through collaborations with other community
partners that serve LGBTQ+ youth.
Refine the partnership model with Seacoast Outright (youth and volunteer mentor referrals, staff training) for
duplication across the state.
4. Increase focus on providing trauma-informed mentoring practices throughout the state.
Evaluate the success and impact of the 2019-20 trauma-informed mentoring collaborative with Nashua 21st
Century Extended Day Program and Rivier University and explore potential future sites.
5. Explore opportunities for other potential geographic or new programs, such as Mentor 2.0, as possible.
6. Increase overall service numbers by at least 5 percent annually.
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TELLING OUR STORY
Create more compelling, data-driven messages highlighting our relevance and urgency.
To support growth, we must better communicate to potential volunteers and funders the urgency, importance
and proven effectiveness of our program. We’ll blend qualitative outcomes data with personal stories of the
youth we’re currently serving and adults who have benefitted from mentoring in the past to show why an
investment in mentoring today is an investment in a brighter tomorrow.
GOALS:
1. Create a Communications and Marketing Plan that contains messaging for funders and potential
volunteers, along with other internal and external stakeholders.
 Demonstrate the preventative value (solution) of our program, long and short term, to all current and
future stakeholders.
 Evaluate communication and advertising methods and invest in higher-impact audience-building
strategies.
 Communicate more regularly with parents/guardians and future Bigs and Littles waiting to be
matched.
2. Evaluate and plan for reorganization/expansion of Communications and Marketing staff and budget.
3. Develop and provide training to staff, board, regional councils, committees, YP4M and Bigs about how
to effectively communicate the story of our program in all settings, including social media and in person.
4. Establish an alumni network that captures and shares stories of long-term outcomes.
 Conduct survey of Bigs to get input on how we are doing and to get ideas on how to include them in
alumni network.
 Gather contact information for past Bigs and Littles.
 Explore potential opportunities with local university partners to conduct a longitudinal study of local
program alumni. (BBBSA anticipating release of a national longitudinal study in 2022, as current data is
from 1995-2000.)
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FINANCIAL SUSTAINABILITY
Build and diversify revenue sources to support sustainable growth.
BBBSNH recognizes the importance of having diverse streams of revenue to sustain and grow. Since the
merger, we have implemented strong financial internal and external controls, and therefore shifted focus to
building sustainable, diverse revenue sources, while maintaining strong financial management. We strive to
grow individual and corporate giving, and to steward strong relationships with donors.
GOALS:
1. Obtain commitment from board of directors to invest in long-term development and revenue
generation.
 Achieve 100% personal individual board giving.
 Board is 100% supportive of the agency financially, by not only giving on a personal level, but also
engaging their networks for the greater benefit of the agency.
 Board is 100% supportive of taking risk to recruit and manage fundraising staff and have patience to
see the revenue generation over time. They are willing to fully engage in a meaningful way to help
introduce the fundraising team to their network.
2. Evaluate skills and roles of current development team and develop a multi-year capacity building plan to
recruit and hire staff that has the ability to generate major gifts.
 Inherent challenges in this will be the time required to recruit and hire the right person(s) for the team
and the time required for the team to build strong relationships with funders and potential funders
that will yield major gifts.
 Conduct donor survey to find out how we are doing, how to engage our donors in a more meaningful
way and get to know our donors in a more personal way.
3. Identify and develop a financial plan for securing the necessary tools to improve donor research, lead
generation, follow-up and securing major gifts.
4. Design and implement a monthly giving program for individual donors and increase monthly giving each
year.
 Create a monthly giving program that allows donors to give with ease at different giving levels.
5. Engage companies in a mutually-beneficial corporate donor program.
 Reduce focus on event fundraising/sponsorships and shift to creating custom benefits packages that
meet the needs of companies who make multi-year funding commitments.
6. Build and maintain an operating reserve equal to 6 months of our annual budget.
7. Research and development of social enterprise revenue structure.
 Create a task force of entrepreneurs and business development professionals to investigate the best
possible enterprise for revenue generation to fund the organization’s programs.
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DIVERSITY & TALENT DEVELOPMENT
Attract and retain a diverse and dynamic staff, board and network of volunteer mentors.
To meet our goals, we must invest in the people at every level of our organization. Increasing the presence,
participation and power of communities of color and other marginalized people is essential to strengthening
our quality and effectiveness. And to serve more children in the state, we must focus on retaining the
dedicated, qualified staff and volunteers who carry out our mission every day.
GOALS:
1. Develop and implement individual development plans for team members in conjunction with annual
performance review process.
 Encourage outside professional development opportunities.
 Professional development – internal and collaborations with other non-profits.
o Child safety, DEI training, trauma informed, technology, opioid/substance misuse, organization
for refugee and immigrant success (ORIS)
2. Evaluate employee incentives, including salaries and benefits packages, and design an incentive
structure to increase retention of qualified staff.
 Over the long-term, recruiting, hiring and training new staff is costly to the agency and presents an
obstacle to achieving and maintaining program growth.
3. Improve recruitment of staff, board members, and volunteer mentors of color and other marginalized
groups to better reflect the youth we serve.
 Form a Diversity, Equity, and Inclusion committee/task force that focuses on how we can better reflect
the youth and communities we serve.
 Agency leadership team will join and collaborate with community and state-level groups focusing on
issues related to diversity and inclusion.
4. Conduct a survey of Bigs to identify barriers to retention, and develop a plan to address the issues
identified.
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BOARD DEVELOPMENT
Engage mission-driven community leaders and stakeholders committed to organizational
success and growth.
Steady governance and organizational support from a strong and diverse board of directors is critical to the
success of our agency’s future and growth.
GOALS:
1. Every board member will have the commitment to give to the agency. Their investment will be
evidenced by active attendance and engagement at board meetings and agency events.
2. Each board member will financially invest in the agency. There will be 100% individual giving and the
agency will be a top financial priority for the board member.
3. Board members will engage their networks of influence for the agency which may include, but not
limited to their business/place of work, community, neighbors, vendors they use, etc.
4. Each board member will have 100% investment in and support of this strategic plan.
5. Evaluate the skills and geographic locations of the current members of the board of directors and
identify gaps or areas for improvement to inform future board recruitment efforts.
 Create board matrix that shows current sectors and skill sets.
 Create list of prospective board members and begin to cultivate prospective board members.
 Review current board by-laws, onboarding and off-boarding practices to build board membership and
ensure excellent agency governance.
 Engage the board in an annual self-assessment process that includes survey and 1:1 meetings with a
member of the executive committee.
6. Evaluate diversity, equity and inclusion at the board level to make sure we are representative of the
communities we serve.
7. Develop a comprehensive onboarding and orientation training that will be required for all new board
members.
 Potential board members will be identified, vetted and partnered with board mentor.
 Current board members will train within the first year of this plan, and all future board members will
complete training upon joining the board.
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Big Brothers Big Sisters of New Hampshire
Business office: 3 Portsmouth Ave. #2 - Stratham, NH 03885
www.bbbsnh.org

603-430-1140

Serving Central, Western, Seacoast, Lakes Region and North Country, NH

Board of Directors
Bob Dell Isola, President
Amir Rosenthal, Vice President
Joan Brodsky, Vice President
Michael White, Treasurer
Andrew Gibson, Secretary
Rachel Therrien

Matthew Becker
Sofia Cunha-Vasconcelos
Judith Jolton
Eleanor Dahar
Roy Ballentine
Victoria Auger

Leadership & Team
Stacy Kramer, CEO
Melissa Goerbig, Vice President of Programs
Nicole McShane, Vice President of Philanthropy
Casey Caster, Vice President of Community
Relations: Grants & Communications
Jan Williams, Administrative Manager
Laura Towne, Operations Coordinator
Stacy Callahan, Director of Programs
Kathryn Rand, Manager of Match Support
Lauren Bradshaw Dugan, Manager of Enrollment &
Matching
Marina McCartney, Enrollment & Matching
Specialist
Deborah Roy, Development & Outreach Manager
Jennifer MacLeay, Special Programs Coordinator
Brian Bernard, Special Programs Coordinator
Karen Brook, Special Programs Coordinator
Liz Reis, Community Based Program Coordinator

Hannah Fraitzl, Special Programs Coordinator
Kerry Bradshaw, Match Support Specialist
Mary Ellen McNamara, Match Support Specialist
Kate Costello, Match Support Specialist
Kristen Gay, Match Support Specialist
Kate Kelleher, Customer Service Specialist
Amanda Strukel, Customer Service Specialist

- 13 -

