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Introduction
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Founded in 1973, the Idaho Conservation League is Idaho’s leading voice for conservation. We are a
statewide conservation organization devoted to protecting Idaho’s environment.
We have a record of success. In recent years, we have played leading roles in protecting public lands,
combating climate change, and strengthening rules and laws on air and water quality:
• Permanently protected 795,000 acres of Wilderness and 316 miles of Wild and
Scenic Rivers in Idaho. Steered the creation of a statewide Roadless Policy that
protects and guides the management of 9.3 million acres of Idaho backcountry.
• Stopped coal-fired power plants from being built in Idaho and have caused
Idaho’s utilities to expedite the closure of the coal-fired power plants they own –
putting Idaho on a path to fossil fuel-free electricity by 2045.
• Strengthened Idaho laws and rules that protect both air and water quality, and
we have ensured that Idaho communities and industries adhere to standards in
place to protect human health and the environment.
For over 45 years, ICL has successfully navigated Idaho’s ever-changing political, economic and social
landscape. Our organization has grown from a staff of one to a current staff of 22 working out of three
offices. Our membership has risen to over 11,000, and we have been at the forefront of engaging the
public and Idaho’s elected leaders to protect Idaho’s environment.
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Mission
Vision

ICL’s mission is to create a conservation community and pragmatic, enduring
solutions that protect and restore the air you breathe, the water you drink, and
the land and wildlife you love.

Our vision is an Idaho where public lands remain public and are well managed,
air is clean, lakes and rivers are healthy, fish and wildlife thrive, and a prosperous,
sustainable future exists for all Idahoans.

Our Values – The ICL Way

In achieving our goals and securing our vision of what we would like Idaho to be in the future, ICL staff and
board adhere to the following core tenets. These are our values, how we will operate, and the standards to
which we will hold ourselves accountable.
• Connecting People to Nature: We seek and
encourage opportunities for all Idahoans to
experience the benefits of time spent in nature,
understanding that this builds support for
protecting it.
• The Long View: ICL works for bold outcomes
that may take years, even decades to achieve.
This can be difficult at times, but we persevere,
embracing incremental progress toward
achieving ambitious long-term goals.
• Integrity: All ICL people are expected to adhere
to high standards of personal and professional
ethics – anything less is unacceptable. As a
practical matter, ethical conduct cannot be
assured by written policies and codes; it must be
a deeply ingrained tradition.
• Trust and Respect for Individuals: We approach
each situation with the belief that people
want to do a good job and will do so, given
the proper tools and support. We create an
inclusive work environment that supports
diversity.
• Teamwork: ICL recognizes it is only through
effective cooperation that we can achieve a
just, sustainable and prosperous Idaho. Our
commitment is to work as a fully integrated
team to fulfill the expectations of our
colleagues, members, supporters, partners and
future generations who depend on us.
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• Accountability: ICL will hold decision-makers
and entities accountable for respecting the rule
of law and will exercise our administrative and
legal rights as needed.
• Style Matters: The complex interplay between
environmental protection, policy, politics and
personalities means that how we are perceived
by the outside world can directly affect our
credibility and trust in key relationships. When
we cannot find agreement and acceptable
compromises, we will strive to find ways to
disagree without being disagreeable.
• Collaboration: Wherever and whenever possible,
ICL works with others to find common ground
and to create solutions that support the needs
of all parties.
• Flexibility and Innovation: Success requires
as much art as science. There are likely to be
several ways to accomplish our objectives; we
do not let the “perfect” become the enemy of
the “good.” We strive for the highest quality in
our work and always look for new and better
ways to advance ICL’s mission.
• For All Idahoans: ICL works on behalf of the
diverse people of Idaho. To succeed, we need
to understand and value differing perspectives,
find common ground, and seek to bring people
together in support of common goals.
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Conservation Priorities
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To most effectively create the changes we seek in our world, we organize the bulk of our work around four
overarching campaigns:

Making Idaho carbon neutral: We see the impacts
of climate change in Idaho both to our natural world
through shrinking habitat and warming rivers, and to
our communities as asthma rates increase, searing
heat impacts agricultural workers, and energy bills
continue to rise. ICL is committed to protecting our
communities while reducing Idaho’s contribution to
the global climate change crisis. Our long-term goal is
to make Idaho carbon neutral.
Ensuring landscape–level protection of public lands in
Idaho: ICL will secure conservation benefits on public
land via collaborative land management projects,
support policies and actions that sequester carbon,
and keep public lands in public hands. Our long-term
goal is landscape-level protections for public lands.
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Restoring salmon and steelhead: The loss of wild
salmon to Idaho has catastrophic ecological and
economic implications for the Clearwater and
Salmon river ecosystems, and the fish, wildlife and
people who call the Northwest home. Our longterm goal is to restore ecologically significant,
harvestable populations of wild salmon and
steelhead to Idaho.

Cleaning up the Snake River: As it flows west, the
Snake River picks up so much pollution that, by
the time it reaches Idaho’s western border, it is so
contaminated that the State of Idaho warns people
not to let their pets swim in it. Our long-term goal is
to make the Snake River across southern Idaho safe,
fishable and swimmable again.

However, not all of the work that needs to be done in Idaho to protect the environment fits neatly into one
of these campaigns. Consequently, ICL also engages in projects big and small to protect the environment
from uniquely local impacts that threaten communities across Idaho, responds to unanticipated threats to
the environment, and takes advantage of unexpected opportunities to advance our organizational goals.
Climate change is an urgent and overarching concern. Our four campaigns address the common threat of
climate change which impacts Idaho’s public lands, fish and wildlife, and water quality. When viewed through
the lens of climate change, our four campaigns connect and support each other.
Our goals are ambitious, and success will take many years to achieve. This strategic plan, with its three- to
five-year timeframe, ensures that we are taking on the right issues, implementing the best strategies, and
undertaking the most important work now so that we ultimately succeed.
We leverage incremental progress, and we work to create tipping point moments. We are comfortable with
strategies that intentionally and methodically chip away at things. As we move forward and secure support,
we develop a new base from which to advance and not step backward. There is urgency in our work, and
incremental progress does not necessarily mean slow-moving. ICL advances forward as rapidly as possible
while ensuring that we are building a foundation that will allow the next step, ensuring our successes are
durable.
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Engagement and Communications
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ICL undertakes important work in a politically conservative state, where many elected leaders do not share
our conservation goals. Our engagement and communications strategies will enable us to show public support
for our work, better accomplish our goals, significantly expand our base of support, and create and organize
grassroots actions that connect with local decision-makers and lead to policy change.
To build power for the future of conservation in Idaho, ICL is making the strategic choice to invest in people
through transformative organizing. We will create new space within ICL for our supporters to engage as
volunteers, advocates and leaders in our work and within their communities. To harness the collective
power of individuals across the state who align with our goals and have deep, personal connections to their
communities and Idaho’s special places, ICL must understand their perspectives, concerns, and hopes; share
their personal stories; amplify their voices; connect them with Idaho decision-makers; and work with them to
achieve our shared goals.
By engaging and training potential high-capacity volunteers and leaders from within our supporter base,
we will grow our ranks and they, in turn, will use their own relationship base and passion to create more
volunteers to engage deeply on conservation issues. This is a high-commitment, high-reward method of
engagement, which will bring more supporters deeply into ICL and keep them involved for the long term.
Our long-term goal is to distribute greater responsibility to a larger network, and entrust volunteers with
significant independent work in a variety of settings. We hope to create and organize grassroots actions that
connect with local decision-makers and lead to policy change.
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Building a Diverse, Equitable, Inclusive, and
Just Conservation Movement
ICL is committed to doing conservation work in an equitable and just way. Clean water, clean air, public
lands and abundant fish and wildlife should be accessible to everyone. Our long-term goal is to broaden
our work to better serve the diversity of people our work connects to, particularly those populations
with traditionally underrepresented voices or marginalized communities.

Our plan is to listen and learn about the issues that matter to communities from all regions of Idaho
and to partner with those who share our goals. More opinions, ideas and perspectives will make ICL’s
work better, as it will reflect thinking from all corners of Idaho. We are determined to engage a wider
swath of Idahoans in our work, including but not limited to people from varying races, ethnicities, sexual
orientations, genders, and economic and cultural backgrounds. We will be a catalyst for creating a more
diverse, just and prosperous community here in Idaho and the many other areas our work extends into.
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Conclusion

Together, ICL’s staff, board and supporters have called out the work of our four major campaigns as
urgent. If we do not take action now, the consequences of climate change will be irreversible as will
the loss of Idaho’s salmon and steelhead. Idaho has the fastest rate of population growth in the nation.
As such, if we do not restore the health of the Snake River across southern Idaho and ensure that our
public lands stay public and are sustainably managed and protected, these harms will be irrevocable.
The values that we share, the ways in which we operate, and the standards to which we hold ourselves
accountable are critical to creating a conservation community and the pragmatic, enduring solutions that
will protect and restore the air you breathe, the water you drink, and the land and wildlife you love. We
will succeed.
This strategic plan charts the course to realize this vision of an Idaho where public lands remain public
and are well managed, air is clean, lakes and rivers are healthy, fish and wildlife thrive, and a prosperous,
sustainable future exists for all Idahoans. We invite you to join us.
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BOISE OFFICE

KETCHUM OFFICE

SANDPOINT OFFICE

710 N 6th St.,
Boise, ID 83702

110 W 5th St, Ste 201,
Ketchum, ID 83340

102 S Euclid, Ste 207
Sandpoint, ID 83864

(208) 345-6933

(208) 726-7485

(208) 265-9565

