Strategic Plan
2021-2025

Vision
That Latino students and
families achieve life-long
self-sufficiency.

La Amistad Strategic Plan • 2021-2025

Prepared by Susannah Darrow Consulting • Page 2 of 38

Mission
 o prepare Latino
T
students and families
for success through
academic and life
enrichment programs.
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We value being:
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•

Welcoming and embracing of Latino populations through mission-focused
programming; culturally competent staff, board, and volunteers; and inclusive
environments.

•

Kind and respectful. When you interact with LaAmistad – whether as a student,
parent, volunteer, staff or board member – you feel like you are part of a family. We
are made up of a community of compassionate individuals who treat everyone who
comes through our doors with kindness and respect.

•

Ethical and transparent. We are good stewards of the resources that are provided
to our organization.

•

Visionary. We aspire to be visionary and innovative in the ways we support the
Latino community of Metro Atlanta.

•

Effective. As service-providers, our programs and staff support our students in
achieving academic excellence. As an organization, we effectively steward all of
the resources provided to LaAmistad to ensure that we can remain a resilient and
sustainable organization.

•

Empowering. W
 e believe in supporting our students and families, staff, and board
by empowering them to enjoy a high quality of life, emphasizing the importance of
celebrating the small wins in their successes.

•

Committed and Passionate. We are driven to fulfill our vision and mission every
day.

•

Independent. In order to remain resilient and sustainable, LaAmistad has
continually operated through the support of private foundations and donors.

•

Collaborative. P
 artnerships are at the core of our programs and operations. They
allow us to expand the services we offer to our students and families, and provide
the support we need to operate our programs day to day.
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Overview
Since 2001, LaAmistad has worked to develop a holistic program for Latino families that
focuses on afterschool tutoring, parent education, English for Successful Living classes,
and summer enrichment.
In the last five years, LaAmistad has developed the structure and base of support needed
to expand and increase awareness of the programs and services it offers to the Latino
community. As part of the last strategic plan (FY16-20), the organization saw particular
growth in student achievement in afterschool programs; collaboration with peer
organizations as a means to provide additional services to families; volunteer recruitment
and retention; and beginning to develop a cash reserve (currently at $120,000). The 20212025 strategic plan builds on the successes of the previous strategic plan and provides a
framework for continued programmatic and operational growth.

I think that everything
is very good.
Yo pienso que todo
está muy bien.

– PARENT
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Priority Focus Areas
Enhance Programs

LaAmistad will increase and expand
programs to accelerate impact for students
and facilitate the success of parents and
adult learners. This priority area is focused
on achieving our vision for the students and
families currently served by LaAmistad,
while also positioning the organization to
expand programs to serve more Latino
families in Metro Atlanta.
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Increase Awareness

Develop Organizational
Resources

LaAmistad will develop awareness of the
organization through directed marketing
efforts with the intention to increase the
number of families who can access services
and to inspire new volunteers, partners,
and donors to become part of our mission.
This priority area focuses on community
awareness of LaAmistad programming
and efforts to increase our visibility in the
Latino community and the school districts
LaAmistad serves.

LaAmistad will develop the capacity
of the staff and board to facilitate the
organization’s growth, expand opportunities
for volunteers and donors to support the
mission of LaAmistad, and establish an
endowment fund to support the long-term
resilience of LaAmistad. In order to meet
the objectives of the first two priorities, it
is critical that the organization has strong
leadership and capacity at the board, staff,
and volunteer level.
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Intended Outcomes

More children and
families served with a
greater impact on each
student.

A community of engaged,
well-trained staff, Board
members, and volunteers
committed to the success
of Latino families in
Metro Atlanta.
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Increased funding to
fuel the growth of the
organization.

Elevation of LaAmistad
as a recognized leader
in Latino education for
Metro Atlanta.

A strong, collaborative
network of community
and school partners that
provide resources and
services to our families.
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Primary Metrics for 2025
Increase

Increase

Formalize

programmatic offerings by 50%
measured in both expansion of services
at existing program sites and increase in
the number of program sites served with
a greater impact on each student.

engagement with parents and adult
learners by 50%measured in both
numbers of individuals served and
number of programmatic offerings.

and expand partnerships with 100%
of current partner schools measured
in both confirmed agreements
and promotional efforts to Latino
populations at schools.

Diversify

Cultivate

Build

funding and develop an
endowment to secure a
sustainable financial future
for the organization.

a strong base of volunteerswho reflect
the community we serve and grow skillsbased volunteers by 10% to support
programmatic growth.

the capacityof the board and
staffto grow LaAmistad’s
organizational sustainability
and resilience.
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Enhance Programs
Goal

Strategies

•

Enhance and expand
programs for current and
prospective students.

Enhance and develop
opportunities for
adult engagement and
education.
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•
•
•
•
•

•
•

Expand program size and locations to better serve a growing Latino
population in Metro Atlanta.
Explore potential to develop teen center capabilities.
Develop and pilot a Birth to Five program.
Develop and pilot an alumni program to maintain engagement with
graduates of LaAmistad programs
Further develop and maintain academic best practices for all programs
Strengthen relationships between LaAmistad and school districts,
partner schools

Expand workshop content and number of locations to increase parent
engagement and educational opportunities.
Expand English for Successful Living offerings.
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Increase Awareness
Goal

Increase our profile in
Metro Atlanta as the go-to
resource for connecting
the Latino community to
educational resources.
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Strategies

•
•
•

Develop a robust marketing plan to build the visibility of LaAmistad in
the community.
Increase visibility of Parent University and ESL to prospective students.
Increase outreach to expand the base of volunteers to reflect the needs
and community LaAmistad serves.
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Develop Organizational Resources
Goal
Continue to develop financial
stability through diverse
funding resources and
partnerships that ensure
sustainable programs and
support their growth.
Strengthen the base of
engaged volunteers that are
invested in supporting the
mission of LaAmistad.
Encourage best practices
within the board of directors
to support the continued
growth of the organization

Strengthen and support the
staff to optimize operational
processes
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Strategies
•
•
•
•
•
•
•

Expand the base of individual donors and supporters.
Develop an annual fundraiser event that engages families and students.
Establish and build an endowment program.
Develop a stronger base of support from the corporate community.
Develop earned revenue through paid class opportunities.
Explore opportunities for government funding.
Increase support from grants and foundations.

•

Continue to develop and implement moves management plan for
volunteers.
Develop positions at afterschool sites to enhance volunteer experience
and training.

•

•
•
•

•
•
•
•
•

Develop a strong pipeline of prospective board members to ensure the
full range of skills needed to support the organization.
Instill a stronger culture of philanthropy and fundraising within the
board.
Maintain a functioning committee structure that supports the goals of
the strategic plan.
Adopt and implement the Entrepreneurial Operating System.
Develop the operational structure to support organizational growth.
Incentivize current and prospective staff to encourage retention.
Develop a succession plan for leadership staff.
Update technology to best serve the growing programmatic and
operational needs of LaAmistad.
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FY21-FY25 Timeline Overview

Enhance Programs
GOAL
Enhance
and expand
programs for
current and
prospective
students

2021

2022

2023

2024

2025

OBJECTIVE

Expand program size and number of locations
1 new afterschool
location

1 new afterschool
location

3 new afterschool
locations or
expansion from 2
to 4 days/week

1 new Anímate
academy
2 additional
locations to
expand to
4 days/week
Explore potential to
develop teen center
capabilities
Develop and pilot Birth to Five program
Develop and pilot an alumni program
Further develop and maintain academic best practices for all programs
Hire Academic
Coordinator
Continue to enhance evaluations and assessments
Strengthen relationships between LaAmistad and school districts, partner schools
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10 programs
established and/
or expanded

Prepared by Susannah Darrow Consulting • Page 13 of 38

Enhance Programs
GOAL

2021

2022

2023

2024

2025

Serve over 100
parents from
partner schools
annually

Expand workshop content

Enhance
and develop
opportunities
for adult
engagement
and education

OBJECTIVE

Expand English for Successful Living content offerings and student base
Operate 4
locations at
18-person
capacity

Operate 5
locations at
18-person
capacity

Operate all
ESL locations
each semester
at 18-person
capacity,
including online
courses

Operate 6
locations at
18-person
capacity

Increase Awareness
GOAL

2021

Increase our
profile in Metro
Atlanta as the
go-to resource
for connecting
the Latino
community to
educational
resources

Update
marketing plan

2022

2023

2024

2025

OBJECTIVE

Develop Parent University and ESL
marketing and outreach plan
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Expand the base of volunteers

10% increase in
volunteers
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Develop Organizational Resources
GOAL

2021

2022

2023

2024

2025

Expand base of individual donors and supporters

5% increase in
volunteers that
donate

Develop annual fundraiser event that
engages families and volunteers

Continue to
develop financial
stability through
diverse funding
resources and
partnerships
that ensure
sustainable
programs and
support their
growth

Create an endowment program
25% profit
margin

Develop a stronger base of support from the corporate community
Develop earned revenue through paid class opportunities
Explore opportunities for government funding

Establish
endowment of
$250K

Increase support from grants and foundations

Develop and maintain a strong pipeline of prospective board members
Encourage
best practices
within the board
of directors
to support
the continued
growth of the
organization

OBJECTIVE

15 board
members

Annual increase to board giving
$1,500

$1,750

$2,000

$2,250

$1,500

$2,500 annual
pledge

Update
committee
structure, as
needed
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Develop Organizational Resources
GOAL

2021

2022

Strengthen the
base of engaged
volunteers that
are invested
in supporting
the mission of
LaAmistad

Enhance moves
management
plan for
volunteers

2023

2024

2025

OBJECTIVE

Full volunteer
support at all
sites

Develop positions at afterschool sites to enhance
volunteer experience and training

Adopt EOS
ED has 4 direct
reports

Develop organizational structure

Strengthen and
support the
staff to optimize
operational
processes

Hire Associate
Director and
Program
Director
Incentivize current and prospective staff to encourage retention
Develop a
succession plan
for leadership
staff
Update technology to best serve
the growing programmatic and
operational needs of LaAmistad
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