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Executive Summary
Introduction
The “2016 External Review of the World Resources Institute” was commissioned to provide a highlevel independent mid-term assessment of progress towards WRI’s 2014-2017 Strategic Plan, and
of WRI’s overall institutional performance. It was conducted by a three person team from IPE Triple
Line in the period June to August 2016 (see Terms of Reference in Annex 1).
Overall the External Review Team found that WRI is making strong progress on an ambitious global
agenda at the intersection of the development and environment space. As a global “think and do”
tank, WRI has both a strong research programme and a compelling record of practical action through
direct engagement with decision-makers and other stakeholders worldwide. WRI’s Strategic Plan
2014-2017: ‘Scaling Our Impact in Urgent Times’ was developed in response to growing
environmental and development challenges and the awareness of the interrelatedness of these
issues which needed to be taken into account if these challenges were to be successfully tackled in
a timely manner. The Plan built on previous achievements and trajectory, and the results of WRI’s
substantial cumulative know-how and practice, but also reflected new leadership and direction at the
helm. This report describes WRI’s progress to date, identifies and notes challenges and suggests
areas for improvement.
Based upon a detailed strategic refresh in 2013, the Strategic Plan set out new ambitions for WRI in
building its global network and increasing impact from its work. The Plan focuses on addressing six
interrelated global environment and development challenges – Forests, Water, Food, Climate
Change, Energy, and Cities & Transport – which constitute WRI’s six Programs (see Annex 2).
Within these broad thematic areas, the strategy focuses on nine “Signature Initiatives” (see Annex
3), which are major multi-country, multi-million-dollar bodies of work, carried out in close
collaboration with WRI’s partners, and important vehicles for achieving impact at scale. These are
complemented by “High Impact Opportunities” together with other projects and seed initiatives which
combine important objectives in meeting the particular global challenge. The work of the Programs
is underpinned by cross-cutting expertise provided by four Centers focused on business, economics,
finance and governance. In addition to supporting the Programs and International Offices, each
Center also manages its own programme of research and active engagement with sector-specific
stakeholders. For example, the Business Center engages with the private sector and the
Governance Center engages with civil society organisations.
Key to meeting WRI’s global challenges are its International Offices (in Brazil, China, India, and
Indonesia), a Europe Liaison Office, a new Regional Office for Africa in Ethiopia (being established
in 2016), and a forthcoming office in Mexico, as well core support sections including
Communications, Development (fundraising), Human Resources, Operations, and Science &
Research. The above components represent the matrixed approach to joint working that is now a
characteristic of WRI. The approach to implementing the strategy is through the ‘Count It, Change
It, Scale It’ institutional approach; thus, activities and outputs around data, research and analysis
(“Count It”), outputs and outcomes around the uptake and usage of the research and analysis to
catalyse change (“Change It”), and impact resulting from systemic change and the wider adoption of
the outcomes amongst more beneficiaries and locations (“Scale It”).
The review examines the progress and performance of the ‘outputs’, categorised as “we will…”
statements, set out in the 2014-17 Strategic Plan and the ‘outcomes’ from the interventions
envisaged to meet the published targets. Outputs have been reviewed but an objective assessment
required to justify the achievement of target outcomes in the Strategic Plan has not been possible in
the review timeframe. As a global research institute as opposed to an “on the ground” implementation
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organisation, WRI can at best have an indirect influence on its target audience and desired
outcomes. The attribution of WRI’s work in achieving these target outcomes should therefore be
considered in the broader context of the myriad of factors leading to these target outcomes, which
is beyond the scope of this review.
The review covers the six global challenges (Programs), the four Centers, the International Offices
and the organisation’s Core Functions, and assesses the integration of the cross-cutting issues of
poverty, gender and rights, and how management is working in the institutional matrix. For each
global challenge and associated Signature Initiative or major piece of work there is a description of
the programme, highlights on what has been or is being delivered, and a brief commentary on the
progress towards the target outcomes set out in the Strategic Plan.
Key findings of the review
The review concluded that WRI is making strong progress in implementing the 2014-17 Strategic
Plan: 89 out of 96 of the specific statements of intent from its Programs, Centers, International
Offices, and Core Functions (see Annex 4) are considered ‘on track’ or have in instances already
been achieved, and only in a very few cases were assessed as currently ‘off track’. Of these, all are
being consistently addressed with the objective of completion by the end of the Plan period.
The internal annual selection and celebration of Top Outcomes has been an innovative way to focus
thinking on attributable results from the outputs being achieved, and reinforces the culture of ‘seeking
change’ from the work WRI undertakes. This annual publication describes the role WRI has played
in making some significant transformation in tackling the global challenges which are acknowledged
in this review. For example:
In 2014, WRI and 10 other institutes in the Independent Research Forum on the Post-2015
Development Agenda were instrumental in integrating the environment-development nexus in
the 17 Sustainable Development Goals to eradicate extreme poverty.
In 2015, more than 180 countries put forward post-2020 climate plans, using guidance
developed by WRI with the United Nations Development Programme.
In 2014, WRI coordinated a global partnership of economic and climate research institutes to
research and publish a landmark report on the New Climate Economy (NCE). Drawing on the
strength of its institutional partners, NCE saw its core message begin to bring real change in at
least four countries in 2015.
WRI launched Global Forest Watch in 2014, and one year later saw the partnership grow to over
70 organisations, with tens of thousands of individuals, hundreds of institutions, and many
governments using the tool and data to make better decisions about forest resources.
In Latin America and the Caribbean, WRI partnered with local and regional institutions and
worked with governments and the private sector to launch Initiative 20x20, a country-led effort
to bring 20 million hectares of land in the region into restoration by 2020, and helped secure
$670 million in impact investment pledges to support the initiative.
WRI partnered with C40 and ICLEI to create the Global Protocol for Community-Scale
Greenhouse Gas Emission Inventories (GPC), launched in 2014. To date, more than 500 cities
have committed to use the GPC to measure their greenhouse gas emissions, to develop action
plans to reduce emissions, and to publicly report on their progress.
WRI has a solid reputation for excellence in research. In each of the past three years (2013-15) WRI
has been listed as the top environmental think tank in the world by the “Global Go To Think Tank
Index Report” produced by the University of Pennsylvania The same survey ranks WRI among the
world’s top three think tanks for “energy and resource policy” and among the top ten for
interdisciplinary research. WRI has an extremely robust and effective publication review process,
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including through the review of the publication plan (referred to as the ‘pub plan’), early research
seminar and review, internal review and external review, and research support services that provides
excellent feedback to researchers. The process also ensures that WRI maintains its independence
from those funding research. The internal review of the pub plan itself provides an opportunity to
enhance coordination between other programmes and the workings of the matrix. Given WRI’s
growth, both in terms of scope of work and geographically, aiming to be a leading source of
independent, high quality, decision-relevant research is a considerable challenge but one which WRI
is well placed to address and has been very successful at realising to date.
Managing for Results (MfR) has been a key part of the culture and processes within WRI both before
and during the time of this Strategic Plan. It governs the way WRI plans its work, monitors and
supports implementation, and how it records and gives recognition to the results being achieved.
There have been continuous efforts within WRI to learn from and improve the strategies being
employed, and new ways are being explored to guide the work across the matrix and how best to
deliver and report on results. Annual Signature Initiative Assessments were introduced in 2015 to
provide a snapshot of progress and highlights areas where management attention is needed and
where lateral learning may occur. It is clear that WRI sees reporting not as an end in itself, but as
the key to managing for results and a learning tool. This is evidenced by the emphasis on periodic
problem-solving sessions attached to the reporting to provide an update on ongoing work, flag
challenges for the Executive Team, and to highlight where assistance and support is needed in
strategy execution. Broad participation from across the institute makes such sessions also a valuable
tool for institutional coherence and making the matrix work optimally. The External Review Team
has included a number of suggestions on further strengthening the Managing for Results Program.
WRI’s ability to forge significant partnerships is a key part of delivering on its Strategic Plan. WRI
has succeeded in forming effective and long lasting partnerships with international and national
organisations to implement its work. Much of what has been, and is being, achieved is due to WRI
working in collaboration with reputable organisations, and using and building on their skill areas and
relationships; for example, the recently formed partnership between NABARD, WRI India and WRI
Brazil which will involve the Forests, Water and Sustainable Cities programmes with activities
relating to Aqueduct, Climate Resilience and Restoration.
In implementing the Strategic Plan, WRI has been flexible in seizing strategic opportunities to
respond to wider prospects offered, for example, by the global meetings on environment and
development. Of particular significance, as mentioned above, is its involvement in the adoption of
the UN Sustainable Development Goals (SDGs) in September 2015. Similarly significant was the
contribution to Paris COP21 in the groundwork on a global climate deal through proposals from the
Agreement for Climate Transformation 2015 (ACT 2015) consortium of experts that was led by WRI
and the work of the climate team. Participation at these global events underscored WRI’s practical
scientific pedigree and demonstrated the value of its “Count It, Change It, Scale It” approach.
Leveraging off these high profile interventions has enabled WRI to increase its influence amongst
partners and national governments and accelerate the delivery of its programmes and achieve the
desired change at scale.
WRI has maintained a strong organisational culture even as it has grown numerically and
geographically. Adoption of the matrix management structure has been a crucial element to the
success in delivering the outputs of the Strategic Plan. The review found widespread acceptance
and buy-in to working in this matrixed approach. The Environmental Democracy Practice has
provided a strong example of effectiveness of the matrix management approach working with the
Water and Cities Programs; on Restoration, the Governance Center and Gender Adviser have
reviewed plans, provided useful inputs and comments on Restoration’s work in Brazil and India; and
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TRAC City involves collaboration between the Climate, Cities and Business Programs. In the
remainder of the Strategic Plan period, more remains to be done for the effective co-ordination of
joint working between all parts of WRI and its international offices, including embedding and
refreshing the necessary behavioural changes through further awareness-building and management
training. WRI senior leadership is aware of the challenges in further deepening institutional
coherence and matrix management across the institute, and is taking steps to respond, including
revamping its Mission, Values and Approach training module and other management and staff
training courses, and appointing a Chief of Staff tasked with facilitating matrix coordination.
WRI has been following a rational path to growing its global presence to increase influence and
impact. From its roots as a U.S. headquartered organisation WRI has expanded its reach by
establishing international offices in the key emergent economics (Brazil, China, India, and
Indonesia). Due to the increasing demand from European bilateral partners for more dialogue and
substantive engagement from WRI, as well as opportunities for deeper partnerships with the
corporate sector and European institutions, WRI opened a liaison office in Europe in 2014. In
addition, an affiliate in Mexico that has focused on sustainable urban transport will become a full
WRI international office (WRI Mexico) to tap into expertise in other fields. WRI is also in the process
of establishing a Regional Office for Africa, located in Ethiopia, in recognition of the particular
challenges to environmental and development on the Continent, and the need to co-ordinate and
expand WRI’s existing work in Africa.
There has been a strong institutional commitment to ‘equity and inclusion’ and a concerted effort to
better integrate poverty and gender into programme planning and delivery over the past three years
that is a work in progress and requires continued focus going forward. Addressing rights in the
context of environmental and land governance have been fully integrated into the work of WRI
governance initiatives. WRI hired a full-time Senior Gender Advisor in 2015 to take forward the work
of WRI’s Gender Working Group, and has appointed in the past few years a number of senior staff
with strong development backgrounds. The review noted a number of steps that have been taken to
encourage staff to ensure that programmes address poverty and gender issues; for example by
making poverty relevance a key criteria for allocating core bilateral funding to projects, hiring staff
with strong development skills and experience, strengthening questions on these issues in the
revised Signature Initiative and project planning template for FY17, both for new and revised plans,
and harnessing the expertise of the Senior Gender Advisor to work with teams to incorporate gender
into projects from the conception and design stage.
Communications are a crucial part of the influencing mechanism for WRI and integral to delivery and
the ability to reach scale. WRI has further enhanced its high quality communications work by putting
in place a new integrated communications funding mechanism that encourages project managers to
plan for and fund communications activities as part of their project plan. The mechanisms that
worked well for internal communications when WRI was a smaller organisation with most staff based
in Washington DC, are being stretched as WRI becomes a larger, global organisation. Efforts are
under way to strengthen internal communications.
The Development Department (fundraising), along with programme staff and WRI’s leadership, has
facilitated WRI’s substantial physical and geographical growth in the last few years, whilst continuing
to grapple with the challenge of securing commensurate unrestricted funding, as many donors
reduce institutional funding in favour of time-bound project funding. One of WRI’s key strengths has
been their ability to identify and engage with a wide variety of donors to secure funding for the
expansion of the organisation and its work, including nearly doubling the flexible institutional funding
which is critical for enabling WRI to invest in new areas identified as important in the Strategic Plan,
stay aligned with its priority Signature Initiatives, seize High Impact Opportunities, and invest in vital
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areas such as gender. The Institute’s budget has grown from $47.7m in 2013 to $65.8m in 2014 and
$77.2m in 2015 and is expected to top $88.2m in 2016.
Interviews with donors found that they highly value their relationship with WRI, seeing it as a partner
or even ally rather than only a provider of services. The bilateral donors in particular see WRI as
providing much needed technical, intellectual and organisational capacity to do work for which their
Ministries are not resourced. Respondents cited the high quality of WRI’s research and the ability to
apply this on the ground, combining action with real depth of understanding, and greatly appreciate
the high quality of WRI staff. Several donors spoke about what they felt was a disconnect between
WRI’s global ambitions and the reality of having a very strong physical US base and intellectual
frame of reference, and of the need to give sufficient voice to evidence, expertise and knowledge
from the Global South. Comments about areas for improvement were made in the context of a strong
relationship based on great respect for WRI’s strengths.
Recommendations
Given the nature and timescale of this high level review it has not been the intention to make detailed
and definitive recommendations, nor has the External Review Team been equipped with the
technical expertise, as compared to WRI itself, to make recommendations in relation to the relevance
of modifications to many of the global challenges.
Nevertheless, the final chapter includes a number of matters that the review team encourages WRI
to consider. These comprise issues around the implementation of the Strategy, and suggestions on
accountability and learning; strengthening the capacity to deliver the Strategy; and issues around
design.
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1. Introduction
1.1. Purpose of the review
The objective of this “External Review of the World Resources Institute” was to provide an
independent mid-term assessment of progress towards delivering WRI’s 2014-2017 Strategic Plan,
and of WRI’s overall institutional performance. In addition, the Review set out to assess the
relevance and value of WRI programming to its main bilateral partners, including taking stock of
donor perceptions. This report describes the findings from this External Review that was conducted
in the period June to August 20161.
The terms of reference (ToR) for the assignment (see Annex 1), developed in consultation with WRI’s
core donors, were supplemented after the award of contract by an annotated version (dated 8th June
2016) explaining in further detail the scope of work under each of the following four components:
A high-level assessment of WRI’s outcomes and programmatic strategies (including the
approach to research and communications) for delivering on the six global challenges2 from the
Strategic Plan.
An in-depth review of a subset of Signature Initiatives and/or other large initiatives.
A consideration of the effectiveness and efficiency of WRI’s core functions (Communications,
Development, Human Resources, and Operations), and an assessment of the fitness for
purpose, strengths/weaknesses, and effectiveness and efficiency of internal systems and
processes to support research excellence and achievement of results.
A survey of donor and partner perceptions (particularly local partners in developing countries).
It is these annotated terms of reference that guided the work which has been carried out in
accordance with the approach and description provided in the Inception Note3.
The structure of this report reflects the coverage set out in the annotated terms of reference and the
contents as agreed in the foregoing Inception Note. It comprises this introductory section setting out
the purpose of the review and the methodology applied. The second section presents a brief outline
of strategy and the work of WRI. The third section covers the overall findings from the review for
each of the Programs, Centers and Signature Initiatives; it provides a short description of the
intervention, progress on delivery and outcomes. It also includes an assessment of the integration
of specific cross-cutting issues, and a commentary on the institutional matrix (as per part 4a of the
ToR). Section 4 is a more in-depth review of three of the Signature Initiatives (Aqueduct, Global
Restoration, and International Climate Action). Section 5 looks at the contribution of the international
offices, and particularly India where a field mission was undertaken by a member of the External
Review Team (ERT). Section 6 presents the findings on the core functions of WRI. Section 7 looks
at donor perceptions based on a series of short telephone interviews. Some overall concluding
remarks are made in section 8, and a number of specific recommendations are in section 9 that the
ERT consider pertinent based on this necessarily high-level review exercise.

1

The contract commenced on 6th June 2016 with a preliminary document review and a virtual kick-off meeting on 9th June
2016. A short inception period was followed by missions to WRI’s global office in Washington, DC, in June and July, and
to WRI India in July.
2 These are: Forests, Water, Food, Climate, Energy, and Cities & Transport
3 External Review of WRI: Inception Note. IPE Triple Line, 28th June 2016
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1.2. Methodology and approach
It was confirmed with WRI that this assignment was to be a review of the on-going activities of the
2014-17 Strategic Plan and not a formal systematic ‘mid-term evaluation’, and therefore is not
conducted with the methodological rigour and depth of analysis associated with the latter. It
nevertheless adopts the OECD-DAC criteria used in evaluation work and the key elements of
evaluative reasoning as a systematic means of arriving at conclusions from the work.
The review focuses on ‘outputs’4 achieved to date – the fulfilment of the “we will…” statements
throughout the Plan – and the ‘outcomes’5 from the interventions envisaged to meet the published
targets. The review has sought to determine and assess the actual changes that have been made
and steps that have been taken in relation to the intended changes set out in the strategy and other
programme documentation. It is recognised that stated intentions (“we will…” statements) might
have been modified since the Plan was written, in order, for example, to respond to changes in
context. In these cases, the reasons for changes in approach have been explored.
Information for the compilation of the review findings has been principally derived from the following
sources:
Documentary review of WRI’s 2014-17 Strategic Plan, annual reviews and reports, Signature
Initiative and project plans (strategy documents with annual work plans), self-assessments on
the Signature Initiatives, materials prepared for Board meetings, and other WRI published
material; together with unpublished internal documentation on progress produced for the ERT.
WRI provided a Dropbox folder of material and access to the WRI intranet to facilitate desk
research by the ERT.
Information obtained through meetings with WRI staff and semi-structured interviews with
interlocutors, including donors and partners in USA, Europe, Africa and India. Key review
questions were elaborated6 to guide the internal interviews with WRI based on the terms of
reference and the preliminary assessment of the components of the review; and the internal
focus group meetings, and interviews with partners and other stakeholders were framed around
a series of pre-prepared questions.
Through this approach, it is hoped that the views of all stakeholders have been represented and
both strategic considerations as well as the specific Signature Initiatives were appropriately
investigated within the confines of the resources available for this review. The review has sought to
triangulate its findings from different sources combining meetings and interviews, document review,
visit to the international office in India, and desk based analysis. This is an established review
methodology that aims to analyse documented results and to capture stakeholders’ views. It is
iterative and flexible as a method of investigation, in that it allows for the further investigation and
testing of findings obtained at earlier interviews. As such, it is a more effective analytical tool than a
purely questionnaire-based approach where (as in a programme evaluation) interlocking themes and
areas of concern are investigated as the basis for deriving a synthesis of findings.
There were some constraints to the conduct of this review. There were delays in providing some
self-assessment progress statements which meant that some interviews took place before they were
4

Outputs - What results you achieve: The tangible and easily measurable, practical, immediate and intended results to be
produced through the work done.
5 Outcomes - The wider results of what you achieve: The short and medium term benefits to be derived from the
investments made and the effect of the outputs.
6 These were described together with the key principles of the work in the Inception Note (28 June 2016).
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available to the ERT. This meant that self-assessments and these interviews could not specifically
probe and explore self-assessment findings. Some were also received post the third mission to
Washington DC, in late July which further curtailed their analysis. There were also delays in
arranging the remote interviews with donors and partners (particularly due to the summer season)
which meant that fewer were completed than planned, somewhat limiting the range of outside views
on WRI’s work that the ERT could obtain.

2. Context of the Review
2.1. Background on WRI
Founded in 1982, the World Resources Institute is today widely recognised as one of the premier
global research organisations that sits at the intersection of environment, development, economic
opportunity and human well-being and aims to turn evidence-based research into action. WRI
conducts rigorous policy research and analysis on global environmental and resource issues and
their relationship to human societies and development. It has eschewed an activist model in favour
of a strong influencing agenda based on its evidence-based research. In each of the past four years
(2012-15) WRI has been listed as the top environmental think tank in the world by the “Global Go To
Think Tank Index Report” produced by the University of Pennsylvania 7, and in addition receives
regular top 3 listings under the heading of ‘Energy and Resource Policy’. It is currently ranked in the
top 10 institutes in the world for ‘Best Transdisciplinary Research’ and consistently achieves top
ratings for transparency, good management and effectiveness by independent watchdogs such as
Charity Navigator, Charity Watch and Transparify.
WRI’s mission is to “move human society to live in ways that protect Earth's environment and its
capacity to provide for the needs and aspirations of current and future generations”. Its work is
governed by its core values (Independence, Innovation, Integrity, Respect, and Urgency) and by its
commitment to analytical rigour and focus on achieving results. WRI places a strong emphasis on
working in partnership and has developed strong links with organisations, government bodies, civil
society organisations and the private sector in delivering its programmes.
Historically, WRI is perhaps best known for its work on greenhouse gas accounting from the late
1990s which led to the establishment and rolling out of the Greenhouse Gas Protocol in 2001 8. In
1999 WRI began The Access Initiative (TAI9), now the world’s largest network of more than 300
CSOs in sixty countries that works to ensure citizens have the right and ability to influence decisions
about the natural resources that sustain their communities. More recently, WRI played a pivotal role
in the Paris climate negotiations (COP21) and the adoption of the Sustainable Development Goals
in 201510. In recognition of the global nature of environment and development challenges, WRI set
out to become a global organisation, opening its first international office in China in 2008. Further
offices were opened in India (2011), Brazil (2013), Indonesia (2014), and a European liaison office
in 2014. In 2016 work is underway to open an office in Ethiopia that will serve as a regional hub for

The ‘Think Tanks and Civil Societies Program (TTCSP)’ at the University of Pennsylvania conducts annual research on
the role policy institutes play in governments and in civil societies around the world. See http://gotothinktank.com/
8 http://www.ghgprotocol.org
9 http://www.accessinitiative.org/
10 See Pivotal Year: WRI Annual Report 2015.
7
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Africa. In addition, a sustainable urban transportation affiliate in Mexico (Centro de Transporte
Sustenable (CTS) Embarq) was in the process of becoming a full WRI international office.
WRI is managed by an Executive Team headed by a President and CEO11 which reports to WRI’s
Board of Directors. The Board meets formally three times per year, but many directors are more
regularly engaged both through informal meetings and in serving on board committees 12. There are
also Boards in each of the countries with international offices (in China termed the Advisory
Committee, and elsewhere the Board of Trustees) to which the respective offices are responsible.
WRI is also supported by a Global Advisory Council. Within WRI there are heads of Programs,
Centers, International Offices, and Core Functions making up the matrix management structure of
the organisation that puts into practice the “One WRI” approach (see Annex 2 for the structure of
WRI).
In addition to its growth in scope of work and geographically, WRI has also grown financially and in
the number of staff. The financial resources and budget of WRI have expanded significantly: the
budget was $21m in FY 2006 and had grown to $66m by FY 2014, to $77.4m in FY 2015 and a
further rise to $88.2m in FY 2016. Similarly, in order to respond to the rising complexity, urgency
and importance of the issues around the global challenges, WRI has made concerted efforts at
recruitment with a projected 17% planned growth between FY2015 and FY2016 (4% in US numbers
and 34% worldwide). As at March 2016, there were 535 staff working at WRI: 307 in the global office
in Washington, DC, and 228 in the international offices. This compares to two years ago at the outset
of this Strategic Plan of 431 (265 in the Washington, DC, and 166 in the international offices).

2.2. WRI’s 2014-2017 Strategic Plan
WRI’s Strategic Plan 2014-2017, Scaling Our Impact in Urgent Times13, was developed in response
to growing environmental and development challenges and awareness of the interrelated nature of
these issues if these challenges were to be tackled effectively and in a timely manner. The Plan set
out new ambitions for WRI’s depth and reach of impact which would be enabled by geographical
and numerical growth. The Plan built on previous achievements and trajectory but also reflected
new leadership and direction at the helm.
The Strategic Plan focuses on addressing six interrelated global environment and development
challenges – Forests, Water, Food, Climate Change, Energy, and Cities & Transport, which comprise
WRI’s six Programs. Within these broad thematic areas, the strategy focuses in particular on nine
Signature Initiatives14 (see Annex 3). Signature Initiatives are major multi-country, multi-million-dollar
bodies of work carried out in close collaboration with partners and have been developed in response
to a need to invest in “fewer, bigger things” so as to realise impact on a larger scale, rather than be
dispersed across many small initiatives where achieving impact would be difficult. These are
complemented by “High Impact Opportunities”15 and other projects and seed initiatives which
combine important objectives in meeting the particular global challenge. The work of the Programs
is underpinned by action across a range of actors and disciplines, managed by Business,
11

The current President and CEO is Andrew Steer appointed in 2012, and is only the third leader of the organisation since
its establishment in 1982.
12 There are five Board Committees: Nominations, Development, Audit & Risk Management, Finance & Investment, and
an Executive Committee.
13
http://www.wri.org/sites/default/files/uploads/wri14_strpln_web.pdf
14 These are: Aqueduct; Charge; EMBARQ; Environmental Democracy Practice; Global Forestry Watch; Global
Restoration Initiative; International Climate Action Initiative; TRAC; and US Climate Initiative.
15 These include the New Climate Economy and Sustainable Development Goal (SDG) Delivery.
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Economics, Finance and Governance Centers whose teams work across the Programs and also
lead some work of their own. WRI’s International Offices also play a critical role in delivering on the
six global challenges.
The Strategic Plan also sets out how internal systems will be enhanced and operations will be
strengthened, particularly in relation to:
The following core functions: Communications, Development, Human Resources, Operations,
Science & Research, and Managing for Results.
Building WRI’s economic and political capacity for greater influence.
Expanding WRI’s expertise in information and communication technology, including remotesensing, crowd-sourcing and data visualization.
Leveraging WRI’s Board of Directors to play a bigger role in WRI’s global impact.
The approach to implementing the strategy is through the ‘Count It, Change It, Scale It’ institutional
approach that provides the structure for developing theories of change for the various initiatives;
thus, activities and outputs around data, research and analysis (“Count It”), outputs and outcomes
around the uptake and usage of the research and analysis to catalyse change (“Change It”), and
impact resulting from systemic change and the wider adoption of the outcomes amongst more
beneficiaries and locations (“Scale It”).

3. Delivery of the Strategic Plan: Programs and Centers
This section is a high level assessment describing the main findings of the ERT on the
implementation of the Strategic Plan (2014-2017). It covers the six Programs and the four Centers,
assesses the integration of the cross-cutting issues of poverty, gender and rights, and how
management is working in the institutional matrix. For each Program, Center, Signature Initiative or
major piece of work there is a description, highlights on what has been or is being delivered, and a
brief commentary on the progress towards the target outcomes set out in the Strategic Plan. The
paragraphs on delivery are supplemented in Annex 4 with more detailed tables describing the
statements of intent (we will….) in the Strategic Plan, the reported progress against each statement
and comments from the ERT. For each statement a rating has been assigned as follows:
Colour key to ‘we will…’ statement ratings
Achieved – and either completed or on-going
On track – meaning that expected progress was being made
Off track – progress was lacking or behind schedule for a variety of reasons
Off track (serious concerns) – a clear failure in making progress
Changed – the statement is no longer (wholly) applicable
Note that for the avoidance of repetition the more in-depth review of three of the Signature Initiatives
(Aqueduct, the Global Restoration Initiative, and the International Climate Action Initiative) is
described in chapter 4 and not repeated in summary form in this chapter.

3.1. Forests
The Forests Program aims to inspire action to stop deforestation and accelerate the restoration of
degraded land by providing easy access to current reliable information on forests and mobilising
action based on that information. WRI’s Program has two Signature Initiatives – Global Forest Watch
World Resources Institute External Review 2016
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(GFW) and the Global Restoration Initiative – as well as the Forest Legality Initiative, which engages
the private sector and national governments to eliminate illegally harvested wood in forest product
supply chains.
Global Forest Watch (Signature Initiative)
Description
Global Forest Watch (GFW), an online forest monitoring system, works with partners to provide freely
available, high resolution information to show the state of forests around the world in near-real-time.
It is generating information and tools to improve decision-making and increase accountability for
forest management. By 2020, GFW aims to have improved the management of forest landscapes
and the livelihoods of people who depend on them, through: i) transforming the availability,
accessibility and demand for forest information from citizens (by working with colleagues in WRI’s
Governance Center), governments, the private sector, civil society, researchers and others to
contribute to and use through maintaining an online platform; ii) working with governments to develop
and implement policies for sustainable forest and land use management; with the private sector to
eliminate deforestation from supply chains and with civil society to address encroachment into
protected areas and protect traditional rights; and iii) building research partnerships with academics
and universities to analyse GFW generated data.
Delivery
‘We will…’ statement from Strategic Plan
Inspire global action to better monitor and manage forests. We will dramatically
increase the availability and accessibility of information, and demand for more
information, about the world’s forests by maintaining a comprehensive, credible,
online platform; building data-sharing partnerships with governments, companies,
nongovernmental organisations, and communities to aggregate the best available
data; expanding capacity in forest monitoring, geospatial analysis, and information
management in priority countries; and generating citizen demand for forest
information and transparency by working with colleagues in WRI’s Governance
Center.
Transform information into action. Leveraging high-quality, timely information
about forest change, we will promote sustainable forest management for the
benefit of all people. We will work with leaders in government to develop and
enforce effective policies for sustainable forest and land use management; work
with the private sector to eliminate deforestation from supply chains; and work
with civil society to address encroachment into protected areas and protect
traditional rights.
Build research partnerships with leading academics and universities to analyse
GFW generated data.

Rating
Achieved
(& on-going)

On track

On track

There have been significant achievements against the stated intents, with one - inspire global action
to better monitor and manage forests - having been achieved and the other two being on track.
GFW’s work was recognised by WRI’s featuring in the Top Outcomes in both 201416 and 201517.
GFW has also received several international awards including the UN Secretary General’s Big Data
16
17

http://www.wri.org/our-work/top-outcome/global-forest-watch-ushers-new-era-transparency-forest-management
http://www.wri.org/our-work/top-outcome/more-actors-use-global-forest-watch-improve-forest-management
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Climate Challenge and the Esri special achievement in GIS award. The most significant achievement
has been in relation to the GFW platform which arguably has transformed global forest monitoring
and transparency. Launched in 2014 as an innovative real-time forest monitoring tool, it has been
continuously enhanced through the development of targeted applications (e.g. GFW Commodities,
GFW Fires, and GFW Climate).
Partnerships have been forged with research organisations (e.g. University of Maryland, Woods Hole
Research Center) who are supporting research and development into new data and improving
monitoring systems. The GFW small grants fund18 for CSOs has funded 35 projects in 25 countries
which supports CSOs to use the platform.
Outcomes
Target Outcomes by 2017
100 countries use and recognise Global Forest Watch as the first-in-class source of near-real-time
forest cover data.
10 governments of forest-rich nations are using GFW to design balanced forest and land use policies,
enforce forest laws, and transparently monitor rates of forest loss and gain.
10 major companies that buy or sell commodities such as oil palm, beef, and soy are implementing
commitments to eliminate tropical deforestation from their supply chains.
Excellent progress has been made against the 2017 outcomes, particularly in relation to the
countries using GFW. It has recorded one million users, from a wide range of organisations,
including: governments, major banks, local communities and legislators, representing every country
in the world, and with strong support from governments and business as to its benefits.
The next step for GFW is to increase utilization of GFW data and tools to drive change. While GFW
continues to see strong uptake by global and national scale actors in both the private and public
sectors, a key challenge is to reach hyperlocal users (community organisations, local CSOs, forest
managers, etc.), who may have lower technical capacities and limited internet connectivity.. GFW
has been working to identify and address barriers that local users encounter19. For example, GFW
recently invested in improving website translations for six major languages. GFW has also been
investing in offline tools for data delivery, such as the forthcoming Forest Watcher mobile app. This
Android application which has recently been piloted with community forest managers in Uganda,
allows users to download GFW deforestation alerts and then navigate to alert locations offline.
Finally, GFW is expanding regional partnerships with organisations that have strong local ties (e.g.
Jane Goodall Institute, Open Development Mekong, and Amazon Conservation Association) so that
the initiative may expand its geographic reach. In the view of ERT, it is important that WRI continues
its work with partners to actively address the barriers that CSOs encounter as identified by WRI,
through user testing and research
Beyond outreach and engagement, GFW is also working to pioneer the next generation of monitoring
systems, leverage the latest technologies and scientific approaches. For example, GFW is seeking
to enhance the precision and accuracy of its tree cover change monitoring systems, while also
researching new approaches for monitoring land use change more broadly. While GFW continues
to be in a heavy development phase, both with respect to the platform and partnerships, the team is

18
19

http://blog.globalforestwatch.org/2016/01/gfw-launches-2016-small-grants-fund/
Ibid.
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also thinking about sustainability. GFW sees free and open data as core to its mission, but also
needs to identify long-term revenue streams to sustain the platform. It may need to consider
opportunities to charge for customized tools or services derived from the data, especially to business
users deriving benefits from GFW.
Strong convening work around GFW has brought together more than 90 partners contributing data,
science, technology, expertise, and on-the-ground presence. Partners include NGOs, government
agencies, and companies seeking to address issues around deforestation through GFW’s near-realtime monitoring and radical transparency approach. Examples of partnerships to translate GFW
information into action include:
Partnerships with companies that have committed to eliminating tropical deforestation from major
commodity supply chains. GFW is working with about 15 major companies (including Unilever
and Cargill) to develop and apply tools to support supply chain monitoring through its GFW
Commodities20 and PALM (prioritizing areas, landscapes and mills) Risk21 tools.
Partnerships with journalism NGOs such as Mongabay, Earth Journalism Network, and Reporter
Brazil to develop and provide trainings to journalists on how to use GFW data and maps in their
investigations and reporting. GFW data has been featured in thousands of online news articles
to date.
Partnerships with government agencies responsible for forest monitoring and enforcement to
build capacity to use GFW alerts to target field investigation and enforcement against illegal
logging and mining operations. GFW is currently partnering with agencies in Peru, Liberia, DRC,
ROC, Gabon, Cameroon, Madagascar, and Indonesia.
Partnerships with over 30 organisations through the GFW Small Grants Fund, established in
close collaboration with the Governance Center, which aims to ensure big data contributes to
local people’s lives. The Small Grants Fund has supported diverse civil society groups to use
GFW data and technology at the local scale. Projects have included building community capacity
for mapping and monitoring, empowering women to participate in forest management through
maps, integrating GFW into school curricula, using GFW information to enhance payment for
ecosystem services programmes, delivering alerts to private forest owners, etc.
Global Restoration (Signature Initiative)
See section 4.2

3.2. Water
Description
At the 2014 World Economic Forum (WEF) in Davos, and each consecutive WEF, water has been
identified as one of the top three global risks. Currently one billion people are at risk of water
scarcity22 and by 2025 it is estimated that 3.5 billion people, most of whom are poor, will be at risk,
due to the growing demands of agriculture, the energy sector and cities. Pollution already makes
large amounts of freshwater unusable and treatment and new supplies are becoming expensive.
Climate change will exacerbate these pressures by changing the timing and quantity of water flows.
WRI’s Water Program was formally launched in 2014, though elements of the Program were
20

http://commodities.globalforestwatch.org/#v=home
log.globalforestwatch.org/2016/06/companies-can-now-spot-deforestation-in-their-palm-oil-supply
22 The lack of sufficient available water resources to meet water needs within a region.
21
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underway before that time. The Program aims to achieve a water secure future by mapping,
measuring and mitigating global water risks and providing information to governments, NGOs,
academics and companies to improve water stewardship. The current focus of the Program is
providing comparable, high quality, sub-basin global information, as well as more in-depth analysis
in China, India, Brazil and the US with a view to scaling to other countries.
Two further components of WRI’s Water work aim to analyse and implement watershed-level
solutions to the following critical water issues: water quality and natural infrastructure for water. In
relation to water quality, WRI aims to reduce nutrient pollution by helping governments adopt and
implement cost effective strategies and new financing mechanisms (including nutrient trading and
payments for ecosystem services). In relation to Natural Infrastructure for Water, the aim is to
increase investment in the conservation and restoration of forests, wetlands and floodplain networks
as ‘natural infrastructure’ to provide clean water and flood protection necessary for economic growth.
Aqueduct (Signature Initiative)
See section 4.1
Water Quality
Description
WRI’s Water Quality work aims to improve water quality through eliminating eutrophication through
building platforms on water quality data, conducting policy analyses, developing water quality trading
tools and assisting with the design and implementation of policies. WRI has worked for over ten
years to develop water quality trading programme policies and tools, including a detailed, farm field
level water quality assessment tool and credit calculator which is in use in key states in the
Chesapeake Bay to meet U.S. Clean Water Act requirements. The frameworks for water quality
trading programmes that WRI has helped to develop are models for programmes that could be
implemented elsewhere, such as in China, India, and Brazil.
Delivery
WRI’s Water Quality team is working with the Netherland’s Environmental Assessment Agency
(PBL) to improve Aqueduct’s global water quality indicators. In addition, WRI is working with two
global partnerships – the International Nitrogen Initiative and the Global Partnership on Nutrient
Management – on promoting sustainable nutrient management. Together with partners, WRI
developed a nutrient management toolbox, and WRI has trained local government officials, project
managers, agricultural extension agents and farmers on its use in Chilika Lake, India; Da Nang,
Vietnam; and Negombo, Sri Lanka. WRI also works with NGOs, agricultural organisations, the U.S.
Environmental Protection Agency (EPA), and states on water quality trading.
Natural Infrastructure for Water
Description
This project aims to catalyse a global movement to improve water security and increase economic
development through the sustainable management and restoration of landscapes.
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Delivery
The Natural Infrastructure for Water project has produced two reports. The first entitled Natural
Infrastructure in the Water, Energy and Food Nexus23, outlines ways in which decision makers can
overcome challenges that have prevented increased investment in natural infrastructure. The
second24, looks at ways to ensure that natural infrastructure is taken into account in water
management, land use planning and infrastructure financing. Work has also been done to share
emerging insights on the economic case for investing in natural infrastructure by presenting at
relevant conferences, including recent ones in Lima and São Paulo, which brought together experts
from around the world. The project is launching watershed-level work in Brazil that involves
government, local NGOs, and the private sector. In close collaboration with Vitens, WRI is currently
developing a partnership to upgrade drinking water infrastructure in Africa through ecosystem
restoration rather than new grey infrastructure – which is not only cheaper but brings important cobenefits for people and the environment.

3.3. Food
Description
WRI’s Food Program is one of its newest initiatives, based upon the work published in the
instalments of the World Resources Report: Creating a Sustainable Food Future25. These explore
the challenges set out in the Strategic Plan of providing solutions to feeding the world’s growing
population (estimated at nearly 10 billion people by 2050), ensuring food production provides
adequate livelihoods for those engaged in agriculture, and providing balanced diets and better quality
nutrition.
Delivery
‘We will…’ statement from Strategic Plan
Develop and roll out a global food loss and waste protocol. Along with global
partners, we will lead the development of a global standard or “protocol” for
measuring food loss and waste within countries and within corporate supply
chains. This protocol will become the global “generally accepted accounting
principles” for measuring food loss and waste.
Embed our recommendations in the post-2015 development agenda. Leveraging
our relationships and analyses, we will make the case to decision-makers designing
the post- 2015 development agenda to include targets that encourage a
sustainable food future. Such targets could support reducing food loss and waste,
limiting the water intensity of food production, and cutting the greenhouse gas
footprint of agriculture.
Support the implementation of menu “items” for countries and interested
partners. We will carry out assessments for governments and companies that
identify the most relevant menu items for them and the policies and actions
needed to trigger their implementation. We will create the analytical basis for
coalitions for change and determine which menu items we will take a lead role in
advancing.

Rating
Achieved
(& on-going)

On track

On track

23

http://www.iwa-network.org/filemanageruploads/Natural%20Infrastrucure%20in%20the%20Nexus_Final%20Dialogue%20Synthesis%20Paper%202015.pdf
24http://www.wri.org/sites/default/files/Revaluing_Ecosystems_April_2015_2.pdf
25 http://www.wri.org/our-work/project/world-resources-report
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There has been good progress on the statements of intent (we will…) in the Strategic Plan. The key
achievement has been the launching of the ‘Food Loss & Waste Accounting and Reporting Standard’
(FLW) in June 2016, developed by a global steering committee with the Consumer Goods Forum,
Food and Agriculture Organisation (FAO), and United Nations Environment Programme (UNEP),
and the World Business Council for Sustainable Development (WBCSD) amongst others, and for
which WRI acted as Secretariat. The FLW Standard is designed to support food loss and waste
measurement by countries and companies, and support Sustainable Development Goal (SDG)
Target 12.3 calling for a 50 percent reduction in food waste from 2015 to 2030, which was first
recommended by WRI in 2013 for the Bali meeting of the High-Level Panel on the Post-2015
Development Agenda. This work has demonstrated the convening powers of WRI and embodies
lessons learnt from introducing earlier successful accountability standards, such as the Greenhouse
Gas Protocol. It will now focus on encouraging wide uptake of the FLW Standard with business and
governments though WRI’s network of partners.
The ERT noted that whilst the Strategic Plan focuses on food loss, food waste and expanding food
output, the World Resources Reports (WRRs) cover the wider complexity of sustainably feeding the
world’s populations and the range of strategies to address solutions. These policy issues and their
wider political context should to be kept at the forefront of WRI’s implementation and in discussions
with its partners in further developing a sustainable food future.
There have been eleven instalments and an interim findings report produced in the WRR series
during this Strategic Plan period covering critical issues, including: on avoiding bioenergy
competition (#9) which influenced the EU law of April 2015 on limiting crop-based biofuels; and on
shifting diets (#11) which has led to the proposal on the ‘Better Buying Lab’ initiative launched in
August 2016. The WRR reports have also contributed to development of practical action as seen in
the initiatives on the African Forest Landscape Restoration Initiative (AFR10026), and WRI’s Initiative
20x2027 in Latin America and the Caribbean.
Outcomes
Target Outcomes by 2017
The post-2015 sustainable development goals include ambitious targets on sustainable food future
menu items, such as a target to reduce the rate of post-harvest food losses by 50 percent by 2030.
24 countries – including agriculture powerhouses such as Brazil, China, India, and the United States,
as well as food-insecure countries in Africa–begin implementing selected menu items based on the
findings of WRI diagnostics.
Informed by the food loss and waste protocol, 25 percent of the world’s countries and 25 percent of
Global 1000 companies are reporting and reducing food loss and waste within their borders and
supply chains.
There is evidence of progress towards the target outcomes for the Food Program both in terms of
Programs (as mentioned above) adopting WRI diagnostics from the research published in the WRR
documents, and the way the FLW Protocol has been adopted by business and governments, and
commitments being made to use the FLW Standard to measure and report on reducing food loss
and waste. One of WRI’s Top Outcomes in 2015 has been “Consumer Goods Forum commits to
26
27

http://www.wri.org/our-work/project/AFR100/about-afr100
http://www.wri.org/our-work/project/initiative-20x20
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halve food waste by 2025”. The Consumer Goods Forum has committed its membership (of over
400 global businesses) to SDG target 12.3 and the FLW Standard provides the accountability tool
for its measurement. Measures have also been initiated by the US government and the EU both of
which have committed to SDG target 12.3 for using the FLW Standard to quantify progress on
reducing food loss and waste, and the African Union’s Malabo Declaration calls for cutting postharvest food losses in line with the Protocol.

3.4. Climate Change
Description
As the Strategic Plan states, over the last two decades, climate-related extreme weather events
have had substantial negative impacts on humanity and have cost the world an average of $200
billion. Over the same period, global carbon dioxide emissions, the primary driver of climate change,
have increased by 50 percent. WRI’s Climate Program draws on its strong capacities in data
analysis, convening, collaborating and communication capacity and works with Governments,
businesses and other key stakeholders, both nationally and internationally, to catalyse progress on
tackling climate change, to peak greenhouse gas emissions by 2020, whilst building strong and
resilient low-carbon economies.
TRAC (Signature Initiative)
Description
Tools, Reporting and Analysis for Climate (TRAC) aims to reduce global greenhouse gas (GHG)
emissions by driving greater transparency, ambition, and accountability among key decision makers
including countries, business and cities on progress to achieve emissions reductions. TRAC
achieves these objectives through providing global standards, tools, data platforms and analysis for
governments, cities and business to measure their emissions, making data transparently available,
and assisting with developing reduction targets.
Delivery
We will…’ statement from Strategic Plan
Collect and disseminate reliable climate-relevant data to catalyse action to reduce
greenhouse gas emissions.
Drive accountability on greenhouse gas performance by creating generally
accepted measurement and reporting standards for companies, cities, and
countries, and by supporting developing countries in building capacity to track
their progress toward low-carbon development goals.
Collaborate with leading organisations to create emissions reduction
commitments at the company, city, and country levels.

Rating
On track
On track

On track

The three statements of intent (we will…) in the Strategic Plan are on track. TRAC is delivered
through its three components of TRAC Policy, TRAC Corporate and TRAC City, working through: i)
an ‘inside approach’ with partners and governments using TRAC policy and tools, and ii) an ‘outside
approach’ using the Open Climate Network (OCN) of research institutions and CSOs in key
countries. This outside approach is valuable for tracking and reporting on countries’ progress.
Thereby performing a watchdog role to evaluate and report on what is achieved.
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The online portal ‘Climate Analysis Indicators Tool’ (CAIT) provides GHG emissions data and climate
relevant indicators for 185 countries (including all 50 States in the USA). Together with the CAIT
Paris contributions map, this enables users to assess GHG emission plans in the context of country’s
Intended Nationally Determined Contributions (INDCs). There has been wide application of TRAC
tools and policies which have been timely in the context of both pre-Paris planning and the postParis agreement on various aspects of country INDCs. WRI is now engaged with many countries in
tracking systems (e.g. in Ethiopia, Colombia, India and South Africa) and tracking policy
implementation (e.g. in China, India, and South Africa). Working together with the Business Center
(a good example of matrixed management within WRI), TRAC has produced the Science Based
Targets initiative (in partnership with WWF, CDP, and the UN Global Compact) in which 172
companies have committed to set a science-based target and 15 have approved targets based on
the initiative’s review process. The initiative has also produced various tools and guidance to reduce
the barriers to adopting a science-based target. TRAC City launched the Global Protocol for
Community-Scale Greenhouse Gas Emission Inventories (GPC) in December 2014 and is now
widely endorsed by cities working through the Compact of Mayors (comprising more than 500
cities)28 and C4029. The work has a strong China focus.
Outcomes
Target Outcomes by 2017
10 high-emitting countries, 50 large global corporate emitters, and 200+ cities around the world set
ambitious greenhouse gas emissions reduction goals, implement effective low-carbon mitigation
actions and policies, and regularly track and disclose their emissions.
A post-2020 climate deal incorporates the Greenhouse Gas Protocol’s new mitigation accounting
protocols for estimating emissions reductions from national contributions.
There is evidence of progress towards the target outcomes with WRI involvement in a number of
countries on designing and implementing 2020 targets on GHG emissions and providing technical
support to strengthen the INDCs (e.g. in Chile, Ethiopia, Indonesia, Colombia, El Salvador and
Uganda) as well as the tracking work around mitigation, adaptation, and transparency on various
aspects of the INDCs.
TRAC has achieved a number of WRI’s Top Outcomes in 2014 and 2015 including (in 2014) –“27
Cities in Latin America & China Use New Protocol to Measure GHG Emissions” and “China moves
toward mandatory Corporate Greenhouse Gas Reporting”; and (in 2015) – “Over 300 cities take
action to measure and manage GHG Emissions”.
In support of the Paris Agreement, TRAC is contributing analysis to the post-2020 climate deal
discussions through provision of guidance, working papers and tools.
US Climate Action (Signature Initiative)
Description
The small US Climate Action team has the ambition of influencing the world’s largest emitter of
greenhouse gases to grow a more equitable economy as it ‘de-carbonises’. This involves gathering
evidence to build the case both that tackling climate change does not mean putting a brake on
28

Launched at the 2014 United Nations Climate Summit and includes ICLEI - Local Governments for Sustainability.
See http://www.compactofmayors.org/
29 The C40 Cities Climate Leadership Group is a network of the world's largest cities taking action to reduce greenhouse
gas emissions. See http://www.c40.org/
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economic growth (an unacceptable trade-off for many decision makers in government and in
business), and demonstrating the economic necessity of taking action on climate change, and the
opportunities this can offer. By putting equity at the heart of their ambition, the team wants to go
further than ensuring that mechanisms for tackling climate change do not penalise the poorer in
society – the ‘Do No Harm’ principle – and show how they can positively benefit them. An example
is how carbon taxes could be collected and their proceeds used. The poor are often those who
suffer most from the consequences of climate change, so there is a strong equity argument case for
tackling it.
Delivery
We will…’ statement from Strategic Plan
Analyse opportunities for the U.S. Administration to implement its Climate
Action Plan. We will conduct targeted analyses of near-term opportunities to
reduce emissions from the electricity and oil and gas sectors.
Develop a plan for deep emission reductions beyond 2020. We will conduct
modelling and analysis of potential pathways for significant emission reductions
across the U.S. economy through 2030 and beyond. We will use this analysis to
encourage the administration to develop an ambitious post-2020 emissions
reduction target.
Highlight local climate impacts. We will work to ensure that the urgency voiced by
local leaders already facing significant climate impacts is heard at all levels of
government and in the media.
Inspire global climate action. We will make the case and build support for bold
U.S. actions that will increase the prospect of achieving meaningful international
emissions reductions, including through international climate negotiations.

Rating
Achieved
(completed)
Achieved
(& on-going)

Achieved
(& on-going)
Achieved
(& on-going)

All four statements of intent have been achieved, with one completed – analysis of how the US
Administration might implement its ambitious Climate Action Plan. Analyses were completed at state
level as well as federal level, crucial for both influencing potentially sympathetic elected decisionmakers and extending WRI’s influence beyond Washington and the federal administration.
Modelling and analysis of feasible pathways for meeting or exceeding emissions reductions targets
(‘Delivering on the US Climate Commitment: a 10-Point Plan toward a Low Carbon Future’)
published in May 2015 is being updated for the new administration in late 2016 and further research
is underway to maintain the momentum and achievements of 2015. Whilst recognising the crucial
importance of influencing the national administration, given its leadership on the world stage, the US
Climate Team has strategically widened its scope to inform, engage with and equip decision makers
at state and city level. In doing so it has realised previously untapped opportunities and extended
WRI’s work beyond the national administration in Washington.
Outcomes
Target Outcomes by 2017
Federal and state actions put the U.S. on track to meet its 2020 greenhouse gas emissions reduction
target and spur further reductions.
Bold climate action in the United States contributes to a strong international climate agreement in
2015 and catalyses ambitious action by other major emitters.
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There is good evidence that achievement of the statements of intent has contributed to progress on
the target outcomes of i) actions at federal and state level to put the US on track to meet and exceed
its 2020 greenhouse gas emissions target and ii) bold climate action by the US contributing to a
strong international climate agreement in Paris in 2015. The 2013 WRI report ‘Can the US Get There
from Here?’ and engagement with the Obama Administration showed how the US could meet its
2020 emissions target, increasing its credibility, and the Administration’s Climate Action Plan
included key elements of WRI’s ‘Four Point Plan’ to achieve emissions reductions. Many actions to
implement the plan were taken by the Administration through to the end of 2015, including the Clean
Power Plan and energy efficiency standards.
WRI analysis of how US emissions commitments could be met was discussed with the
Administration whilst they were developing the USA target for 2025 and published in May 2015 in
the 10-point plan referred to above. This, and the positive role played by President Obama in the
lead-up to the climate negotiations, do seem to have contributed to a successful international climate
agreement in 2015, and were featured in the WRI Top Ten Outcomes in 2015.
Examples of successful climate interventions on the ground and through engagement with business
will generate advocates for change and give further credibility to WRI’s arguments for action on the
national stage.
International Climate Action (Signature Initiative)
See section 4.3

3.5. Energy
Description
Energy generation and consumption is at the heart of the biggest challenges for sustainable
development, with attendant issues of access, affordability, reliability, the cost of subsidies and the
balance between renewables and fossil fuels. WRI’s Energy Program is focused on increasing
access to affordable, renewable energy for all (from poorest households to the largest industrial
consumers) by working with corporations, governments, utilities and communities to drive actions
and build markets. The intended initial focus was on the US, India and South Africa with a view to
scaling to other countries. The current focus is on the US, India, China, Indonesia and East Africa.
In addition to Charge, the Energy Program is working on industrial and utility energy efficiency
programmes including accelerating the pace of breakthrough technologies and risk quantification
around fossil fuel generation and infrastructure.
Charge (Signature Initiative)
Description
The aim of Charge is to address the main barriers to the expansion of equitable access to affordable,
clean electricity by developing and disseminating new models for buying, integrating and planning
for renewable energy. The main barriers to be addressed, as set out in the Strategic Plan, are
artificially high real and perceived costs of renewables; resistance to change; and purchasing and
regulatory models skewed against renewables. Charge was launched in 2013, capitalising on the
shift in the market as energy prices were coming down and alternative forms of energy generation
were consequently becoming more attractive.
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Delivery
We will…’ statement from Strategic Plan
Demonstrate new models for buying and planning for renewable energy. In India,
South Africa, and the United States, we will align the actions of large consumers,
utilities, and regulators to take advantage of decreasing costs of renewable energy
through innovative purchasing and financing models.
Scale up successful renewable energy models. We will develop national and
regional policies, tools, and best practices—both in the United States and
internationally—to scale up successful demonstrations, encourage greater
ambition, and shift public finance toward clean energy. We will leverage existing
international efforts, such as the UN’s Sustainable Energy for All and the
International Renewable Energy Agency.
Provide actionable information to electricity sector decision-makers. We will
provide the analytical tools on costs, benefits, and risks of renewable energy to
help regulators and policy-makers be more effective at shaping electricity markets
that accelerate economic development, protect consumers, reduce environmental
impacts of electricity production, and meet energy access goals.

Rating
Changed

On track

On track

Some progress has been made on the statements of intent (we will….) in the Strategic Plan in
relation to developing new models for buying and planning for renewable energy in India, the US
and China. Originally the plan was to focus also on South Africa, however funding for this work did
not come through. Since 2013, over 200 megawatts (MW) of renewable energy projects have been
developed through the Green Power Market Development Group, including the 16 MW solar
purchase for Bangalore International Airport. In the US, the Charge Team have helped the design
of six utility renewable energy programmes and signed contracts for clean generation of more than
400 MW of energy have helped the US towards meeting its emissions reduction targets. This work
is financed primarily by US companies. Work in China is expanding with a team of three people and
financial resources to support the scoping on an integrated renewable energy and energy efficiency
programme.
After demonstrating renewable energy approaches in India and the US that work with corporate
procurement and utility business strategies, Charge is now seeking to scale up its work. WRI is a
founding member and driving force behind the Renewable Buyers Alliance30 and a founding member
of the Clean Energy Ministerial’s Corporate Procurement of Renewable Energy Campaign. A new
grant has been secured to support growth of the team and a finance expert has been hired to
encourage public finance to invest in clean energy. Recruitment of staff with suitable financial and
technical expertise has proved a challenge due to the high demand for such expertise in the markets
in which WRI operates, but WRI has nonetheless been able to attract top talent for its energy work.
Energy providers in many countries are hampered by absent or incomplete data needed to inform
planning decisions. Energy Access Investment Maps have been produced by WRI for India31 and
Tanzania32 which help social enterprises and impact investors identify potential markets for

30

http://rebuyers.org/
http://www.regainparadise.org/energy-access-maps-india.html
32 http://www.regainparadise.org/tanzania/index.html
31
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renewable energy products and services and policy makers decide on which regions are more
conducive to public private participation renewable energy programmes.
Charge has produced information to electricity sector decision-makers in the form of fact sheets33,
maps34 and publications35. Its documentation on green tariffs has been used by at least 10 utilities
and Charge is asked to speak to utility and regulatory audiences.
Outcomes
Target Outcomes by 2017
10+ coal-intensive states or countries have developed regulatory and legislative frameworks that
expand renewable energy while reducing costs to customers.
Regulators in 7+ states or countries have implemented comprehensive standards for mini-grid and
off-grid operators, creating more options for meeting energy access targets.
50 global companies are procuring 100 percent renewable energy, and 8+ large utilities are working
toward 50+ percent renewable energy penetration, as a result of WRI’s engagement.
There is evidence of progress towards the target outcomes for Charge in relation to developing
regulatory and legislative frameworks by influencing the offering of coal-based energy providers and
buyer decisions, encouraging them to see renewables as a hedge against future fossil fuel price
rises and a means of meeting shareholder and consumer expectations about cost and security of
supply. Charge is working directly with state regulators and utilities in five US states and two Indian
states and is currently developing pilot projects with two more US states, two more Indian states and
exploring pilots in Hubei and other provinces in China.
Progress has also been made on laying the foundations for improved standards through helping
states and countries collect better data. WRI’s New Ventures prototype energy access market maps,
developed in India and now developed for Tanzania, is starting to tackle this information gap.
Another example is ‘LEAP’, a planning tool developed by the Stockholm Environment Institute to
inform electricity sector decisions about supply in which WRI have trained 40 Indian regulators and
utility representatives. WRI have also worked with civil society to advocate for clean and affordable
options.
There has been some progress towards companies and utilities procuring renewable energy, with
58 corporate signatories to WRI’s ‘Renewable Energy Buyers’ Principles’ in the USA. Though WRI
may not reach its target of 50 companies procuring 100 per cent of renewable energy by the end of
2017, it will continue to actively work with these companies to align their utility business models and
regulation to improve sources of renewable energy and lower transaction costs to move toward
making this a reality. WRI is also starting to engage with local government in India and China,
making recommendations on purchasing models.

3.6. Cities and Transport
Description
WRI’s Cities Program has developed significantly over the last two years following the creation of
the WRI Ross Center for Sustainable Cities. WRI’s early work on cities focused principally on
33

http://www.wri.org/publication-series/understanding-cost-parity
http://www.wri.org/blog/2016/05/new-us-map-shows-companies-where-buy-renewable-energy-they-want
35
http://www.wri.org/publication/future-electricity-grid and http://www.wri.org/publication/aggregating-demand-forcorporate-rooftop-solar-installations
34
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transport, which had been established for 12 years as the EMBARQ network in six international
offices. The EMBARQ programme and brand has been retained and now forms the transport and
mobility stream of the wider Sustainable Cities Program (a re-organisation and re-focus which WRI
have worked hard to manage well). The Program works to address, in an integrated way, the
pressing urban development issues experienced by city dwellers around the globe in the face of
rapid urbanisation and often high levels of urban poverty. Reflecting its origins, the Program is WRI’s
largest, and believed to be the largest Cities programme of its kind of any NGO, with a staff of some
220 people working in six countries.
Sustainable Cities (including EMBARQ Signature Initiative)
Description
The WRI Ross Center for Sustainable Cities catalyses and helps to implement sustainable solutions
to create urban areas which are more accessible, equitable, healthy and environmentally-friendly. It
provides stakeholders and decision-makers such as local government officials, civil society, industry
and financial institutions with independent advice, research and tools as well as convening capacity.
The Program has worked intensively over long periods of time with government institutions,
companies and CSOs as an independent adviser, and in that way, has become trusted and valued;
working in this way often opens up great opportunities. During a strategic plan refresh two years ago,
the team decided that the Program would aim to do ‘fewer things better’ and to address some of the
key problems cities face – congestion, sprawl and inefficiency - by focusing on mobility, urban
development and urban efficiency.
Delivery
‘We will…’ statement from Strategic Plan
Catalyse compact urban growth to achieve highly accessible, equitable, resourceefficient city development. We will develop policy guidance on urban codes and
housing finance to incentivize and remove barriers to compact development; build
urban design expertise to help developers demonstrate best practices; and
convene local stakeholders (government, developers, development banks, and civil
society) to develop a shared vision of solutions. Recent examples of our work in
this area include urban code reform in Merída, Mexico; development control
guidelines for Bangalore; master plans for Naya Raipur, India; and a national Urban
Development Plan for Mexico.
Implement game-changing solutions and policies in the urban development,
transport, water, and energy sectors. We will provide expertise, tools, policy
guidance, and leadership to convene stakeholders. Local projects will be chosen
for their broader relevance and replication potential. Examples include bus rapid
transit, “green infrastructure” that uses natural topography to manage
watersheds, and transit-oriented development through integrated land use
planning.
Develop performance tools and research. Targeted research will evaluate the
economic benefits and costs of low-carbon transport and urban development and
document lessons of sustainable urbanization and best-practice solutions. We will
develop tools to help cities diagnose problems, set measurable goals, prioritize
solutions, improve accountability, and leverage finance. Examples include the
Global Protocol for Community-Scale Greenhouse Emissions, which is already
being piloted by 60 municipalities around the world, and a new resource
World Resources Institute External Review 2016
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metabolism tool. We will also explore developing new tools like Mobility Watch
(urban transport) and Aqueduct for cities (watershed risk).
Scale up best practices to other cities. We will support at least four major cities to
catalyse change in multiple sectors and become inspirational examples. Over time,
in at least 30 cities, we will provide targeted technical assistance to establish
sector-specific “game changers” or replicate at least one best practice. The work
will be undertaken by WRI’s in country teams in close collaboration with local
partners from city government, business, research organisations, and civil society.
The initiative will help disseminate best practices to 200 or more cities through
national policy, capacity building, city-to-city learning, and global dissemination of
tools and research.

On track

There have been many significant achievements against the statements of intent, including in the
newer areas of work such as urban development and energy efficiency of the built environment,
building on the established track record of the EMBARQ transport and mobility initiative. The projects
are numerous, given the scale of the team engaged in this work, and the work is on track and
continuing. Much of it is highly technical and takes place over several years, carrying out primary
research to understand policy and socio-economic context, identify gaps and opportunities for
interventions, building up relationships with multiple stakeholders, and providing much needed
assistance and application of best practice to national and city governments in Latin America and
across Asia.
Research reports help to share the knowledge and expertise gained by the Center, for example
‘Cities Safer by Design’, a hands-on guide to urban design which provides policy and infrastructure
recommendations for pedestrians, cyclists and mass transport; and the cities edition of the World
Resources Report, a series of working papers on urban expansion, housing, water, energy and
transport framed by convening thought leaders and researchers in urban development from around
the world. Research was also commissioned to look at the issue of safe travel for women in India in
response to the recent brutal acts of violence in India towards women on public transport (see section
3.11.2).
Outcomes
Target Outcomes by 2017
4+ large countries—with priority on China, India, Brazil, and Mexico—are implementing new national
policies that significantly advance urban sustainability.
4+ cities in these countries are establishing sustainable practices in multiple sectors via integrated
planning, healthy governance, and innovative projects.
200+ cities (one in six cities globally with a population of 250,000+) in mostly emerging economies are
adopting innovative ideas and implementing at least one high-quality, sustainable solution.
There is evidence of significant progress towards the target outcomes for the Program which
encompass urban change on the ground, at different depths and levels of governance. Through
providing the sustainable urbanisation element of the New Climate Economy, the Program has had
some influence on national policies to support sustainable urban development in Colombia, India,
China and Ethiopia. There are also examples of national level policy change in Brazil (guidelines for
housing projects, national guidance on mobility planning) and Mexico (Federal mass transport
system policy). Building on deep engagement in Bangalore, Rio de Janeiro, and Mexico City,
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Qingdao and Chengdu, there are several examples of cities establishing sustainable practices in
multiple sectors via integrated planning, healthy governance and innovative projects, as a result of
technical assistance and surveys by the WRI team. One of several examples is the adoption of
Individual Resilience Indicators, developed by local government in Rio de Janeiro in partnership with
WRI. Finally, hundreds of cities have been influenced by WRI to adopt innovative ideas and
sustainable urban solutions (the third target outcome). For example, over 300 cities have measured
and reported their emissions using WRI’s international standard36 and through the Compact of
Mayors, more than 500 cities have committed to do so.
Three of the ten Top Outcomes in both 2014 and 2015 have been from the Cities Program –
including, in 2014, “1.5 Million People in 3 Brazilian Cities Gain Access to Quality Transport”, and in
2015 “Millions in India Join Movement to Reclaim City Streets” and “WRI Helps Guide $4 Billion in
Investment in Sustainable Urban Transport in Brazil”. This reflects the success WRI has had in
promoting investment in sustainable urban transport and providing technical assistance to bus rapid
transport systems; developing and launching the popular Raahgiri (car free) Days (section 5.1); and,
with partners, developing the emissions protocol mentioned above.

3.7. Business Center
Description
The recognition that the private sector is a crucial element to reaching solutions to the six global
challenges was implicit in the creation of the Business Center as a new cross cutting unit and its
inclusion in 2014-2017 Strategic Plan, although the details of its strategic engagement were only
loosely defined at that time within the Strategic Plan. These were Action 2020 and Responsible
Corporate Engagement in Climate Policy, although the former is no longer a priority since the better
articulation of the engagement with the private sector in the strategic refresh undertaken by the new
head of the Center.
This strategic reassessment now means that the Business Center works in three key areas: 1)
programmatic work on the Tomorrow’s Markets project and the Science Based Targets Initiative; 2)
coordination of the WRI’s corporate relations; and 3) close coordination with other WRI Programs
and Centers through an “affiliates” network. There are four tiers of corporate engagement or
outreach: strategic partners; members of the Corporate Consultative Group (CCG); members of
working groups which convene industry and stakeholders to inform WRI initiatives and advance
industry dialogue; and users of WRI tools.
Delivery
‘We will…’ statement from Strategic Plan
Action 2020, a joint initiative with the World Business Council for Sustainable
Development. Action 2020 seeks to mobilize the global business community to
take action on critical global issues including climate change, water, and food.
Where Action 2020’s focus areas overlap with WRI’s six global challenges, we will
help companies develop ambitious, scalable business solutions to address them.
Responsible Corporate Engagement in Climate Policy. As momentum builds
towards an international climate agreement in 2015, constructive business voices
in climate policy will be critical. Based on research led by WRI, the UN Global
Compact and its partners have developed guidelines for how companies can
36

Rating
Changed

On track

The Global Protocol for Community-Scale Greenhouse Gas Emission Inventories
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demonstrate greater responsible engagement in climate policy. We are exploring
how to build on these guidelines to create a potential new high-impact
opportunity. For example, we are reaching out to leaders in the CCG network and
other CEOs to encourage better alignment between their policy positions and
advocacy activities.
Action 2020 was a joint initiative with the World Business Council for Sustainable Development
(WBCSD) to accelerate corporate action on sustainability. WRI provided scientific input, analysis,
and supported efforts to develop business solutions that would become the focus of the initiative
through to 2020. WRI’s formal role across the entirety of WBCSD’s Action 2020 agenda has now
been scaled back and in its place are in-depth interventions closely aligned to WRI initiatives such
as the Food Loss & Waste Protocol (in which WBCSD is a partner), GFW Commodities, the Global
Restoration Initiative, and work on Sustainable Cities that coincide well with the Action 2020 agenda.
Responsible Corporate Engagement in Climate Policy leveraged the momentum that built towards
the Paris climate agreement in 2015 by engaging with responsible business representatives on
climate policy. In the lead-up to COP21, nearly 120 companies around the world committed to taking
the actions that had been outlined by WRI and its partners including the UN Global Compact (UNGC)
in the Guidelines on Responsible Corporate Engagement in Climate Policy. Following COP21, WRI
has continued to play a lead role advancing constructive corporate engagement on climate policy.
In the Tomorrow’s Markets project, WRI undertakes analysis on the environmental impacts of iconic
products in both highly consumptive economies like the U.S. and emerging economies like India to
demonstrate the scale of business innovation that is required to meet both consumer and
environmental needs. The Business Center contributes to the Science Based Targets initiative on
the corporate GHG target-setting and support companies to set emission reduction targets. The
Science Based Targets initiative has secured commitments from more than 170 companies to set
science-based emissions targets, and 15 companies have set ambitious targets to date. The initiative
aims to make science-based target-setting standard practice by 2018.
It is noteworthy the way in which the Business Center has engaged with corporate leaders to reach
scale with its tools and initiatives, from the corporate partners that invest heavily in WRI’s
programmatic work - its strategic partners - to members of WRI’s Corporate Consultative Group
(CCG) and more widely to some 200 companies in working groups that inform WRI initiatives and
advance industry dialogue (e.g. Forest Legality Alliance, Aqueduct Alliance).
Of interest also has been the launching of a pilot programme for advisory services to the private
sector. Projects have included using the Aqueduct Water Risk Atlas, Global Forest Watch and the
Greenhouse Gas Protocol / Science Based Targets tools and expertise, pursuing opportunities
where WRI not only has a positive impact within a company, but can also learn from the project,
enhance WRI team expertise and improve WRI tools, research, and other resources. To date, WRI
staff have completed over 15 advisory service engagements with leading companies seeking WRI
advice and technical expertise. Importantly, it also offers WRI a new source of revenue and scarce
flexible programme funding. This has been especially useful for advancing underlying tool and
methodology development where, in some cases, donors prefer to fund the next new exciting
application. This pilot is to be assessed by the Executive Team and the Board before contemplating
further expansion, but the ERT believes it may offer a valuable additional proposition for WRI.
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Outcomes
Target Outcomes by 2017
20+ new members have joined WRI’s Corporate Consultative Group, including new companies from
China, India, and Brazil.
In cooperation with Aqueduct: 80+ Global 500 companies use Aqueduct to increase the water use
efficiency of their operations and their supply chains.
In cooperation with CHARGE: 50 leading companies are successfully procuring 100 percent renewable
energy and 4+ mainstream utilities are working toward 50 percent or better renewable energy
penetration.
The target outcome of increasing membership of the CCG is having mixed success due to the churn
in membership. However, the membership is stable at about 35 members, with 3 or 4 new members
per year replacing those who leave, keeping the member perspectives dynamic. Corporates are less
interested in a membership organisation per se than in where there are specific industry based
benefits e.g. such as joining WRI’s Aqueduct Alliance or Better Buying Lab. On the other hand, it
has been noticed that companies in China, India and Brazil want to join local or regional
organisations. Also, while CCG may have been an “entry point” for engaging with WRI in the past,
evidence now suggests many companies prefer to first engage directly with specific WRI Programs
and then grow into a CCG membership.
The second target outcome of companies using Aqueduct is being realised as hundreds of
companies (based on users who register to download WRI Aqueduct publications and data) have
used Aqueduct to help them understand water risks for their operations. In 2014, Bloomberg decided
to host Aqueduct water risk maps on their terminals, reaching 320,000 subscribers, as a result of
seeing water risk as an economic risk. In 2015 it was one of WRI’s Top Outcomes – “More global
organisations and investment firms use Aqueduct to manage water risk”. Although it is difficult to
give sole attribution to Aqueduct for changes that companies such as AB InBev, Pepsico, and Procter
& Gamble have made to improve their water efficiency, each has consulted closely with WRI and
used Aqueduct to assess their supply chains, direct operations, and product development. For
example, AB InBev uses Aqueduct to prioritize geographies to engage in watershed protection
(including direct engagement with barley growers), PepsiCo uses Aqueduct to identify key
agricultural production areas where it wants to prioritize watershed stewardship initiatives, and P&G
has prioritized development of products (low-rinse detergents) in water stressed markets. In the case
of other companies, evidence to indicate whether the use of Aqueduct has led to companies
improving their water stewardship practices is lacking due to limited monitoring and follow up.
Thirdly, in collaboration with Charge, outcomes around businesses converting to renewable energy
have seen nearly 60 companies signed on to the ‘Renewable Energy Buyers’ Principles, although it
is unlikely that 50 companies will be actually procuring 100 per cent renewable energy by the end of
2017. However, many of these companies have joined the RE100 movement, setting 100%
renewable energy goals that they are now aggressively pursuing. Two utilities in Oregon and one in
New York have agreed to support 50% renewable energy goals in their service territories in part
because of WRI’s work on designing utility renewable energy programmes and demonstrating
demand from large buyers.
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3.8. Finance Center
Description
The Finance Center, acknowledging that shifting global financial flows play a role in the level of
sustainability in the economy, aims to shift public and private investment towards activities that
support sustainable, inclusive and climate resilient (i.e. low carbon) development. It works with
governments and institutions to focus on ‘greening’ financial institutions and creating financial
solutions to key environmental challenges. The Finance Center is also now starting to address the
key barriers to mainstreaming sustainable investment through an initiative launched in 2015 which
seeks to promote the mainstream adoption of sustainable investment practices as a means of
advancing a sustainable, inclusive and low-carbon economy.
Delivery
We will…’ statement from Strategic Plan
Support the Green Climate Fund (GCF), a new mechanism expected to channel
significant sustainable finance toward developing countries. WRI will help inform
its priorities, governance, and operating functions by leveraging existing
relationships with GCF Board members by informing the Board and GCF staff of
best practices and evidence from our analysis and experience.
Map and analyse Chinese overseas investments to encourage a shift toward
more sustainable practices. We aim to shape both mandatory and voluntary
policies that govern overseas investments and improve practices of Chinese stateowned enterprises and financing institutions.
Increase sustainable finance capacity in 3-5 developing countries. Through
toolkits and assessments, we will increase government capacity to deploy finance
with appropriate safeguard mechanisms, provide data and sources on sustainable
and unsustainable finance to inform civil society and governments, and facilitate
public-private partnerships to mobilize new sources of finance. Successful national
pilots will be scaled up in other geographies and at subnational and regional levels.
Develop and promote the Greenhouse Gas Protocol’s financial sector guidance to
measure financed emissions and assess and manage climate asset risk. In
partnership with the UN Environment Programme Finance Initiative, WRI will
facilitate an international multi-stakeholder process to deliver a credible and
widely-accepted accounting methodology for tracking greenhouse gas emissions
resulting from the activities of financial institutions. We will also help to develop a
framework for managing carbon asset risks to help the financial services industry
address potential financial risks associated with greenhouse gas emissions in their
lending and investment portfolios.

Rating
Achieved
(completed)

On track

On track

On track

Sustainable finance is the cross-cutting theme of work within the Center (which is often referred to
externally as the Sustainable Finance Center). There has been good progress on the statements of
intent (we will…) in the Strategic Plan which have been achieved in the case of supporting the
establishment of the Green Climate Fund (GCF), and for the other cases are on track.
The credibility and strong relationships developed with the GCF Board enabled the Finance team to
understand the issues and provide tailored advice and solutions in developing the structure and
mechanisms of the Fund, in conjunction with other stakeholders and partners. The subsequent
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criticism of the GCF for the slow start to disbursements37 relates to developments that are
unconnected with and are indeed outside the purview of the work WRI conducted.
Several publications38 and analytical tools produced by the Center influenced the decisions at
COP21 on climate finance. In China, hosting events, such as the ‘Global Governance and Chinese
Overseas Investment Forum’ at the 2015 G20 Think Tank Summit in Beijing, and various studies
have successfully influenced the Chinese government on issues of ‘clean’ development on the “One
Belt, One Road” initiative. The Center has leveraged its strong relationships with partners, e.g. with
the International Development Finance Club (IDFC), in building capacity of developing country
governments and applying analytical tools so that governments and national finance institutions can
more effectively respond to global climate challenges and leverage finance.
The ‘Portfolio Carbon Initiative’ (PCI) evolved from what was the Financed Emissions Initiative and
works closely with the UNEP Finance Initiative. It has published two papers providing guidance on
i) tracking climate performance for asset owners and banks, ii) managing carbon asset risks for
financial institutions. This provides investors with strategies and metrics to improve the climate
benefits of their portfolios.
There is acknowledgement within WRI that it currently lacks some of the mechanisms to properly
matrix the finance related work and foster the strategic coordination in a coherent and efficient way.
To address this there are efforts to create a ‘Finance Community of Practice’, which the team
discussed with the ERT, drawing in experts leading finance-focused work within the organisation to
shape the shared vision for sustainable finance and form a more coordinated approach to the
financial community.
Outcomes
Target Outcomes by 2017
By 2015, an ambitious Green Climate Fund is operating to fill critical climate finance gaps in
developing countries.
China has developed strong, enforceable laws that minimize environmental and social harm caused
by its overseas investments in major sectors, such as oil and mining.
6 countries have increased access to international climate finance and have improved their systems
to spend this funding in an effective, accountable manner.
The target outcome of establishing the Green Climate Fund by 2015 has been achieved and
recognised as one of WRI’s top outcomes in 2014 – “Green Climate Fund opens for business”. The
challenge now is with disbursing the fund and building the pipeline of potential funding within
countries.
Secondly, the collaboration with the work of the China Council for International Cooperation on
Environment and Development (CCICED) Green Finance Task Force, and the policy
recommendations to strengthen laws and regulations on minimising environmental and social harm
has influenced Chinese institutions, and is recognised in a strong environmental and social
framework developed for the China-led. The third outcome, of six countries with increased access
to international climate finance and systems improvements to spend this funding in an effective,

37

See, for example: https://www.irinnews.org/analysis/2016/02/16/green-climate-fund-feels-heat
For example: Getting to $100 Billion: Climate Finance Scenarios and Projections to 2020 and “Direct Access” to Climate
Finance: Lessons Learned by National Institutions
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accountable manner, appears as if it will be exceeded by 2017, as already 10 countries with support
from WRI have funding proposals approved (but not yet disbursed) by the GCF.

3.9. Governance Center
Description
WRI’s governance mission is to empower people and strengthen institutions to foster
environmentally sound and socially equitable decision-making. There have been a number of
changes to the Strategic Plan as described, more by way of structure and emphasis around
environmental governance and a greater focus on the issues of equity and inclusion, including
gender. This clearer and more integrated approach to embedding governance across the global
challenges has been articulated in a paper in June 2016 (WRI’s Governance Strategy, 2016 - 2020).
The Center has been organised around the Environmental Democracy Practice, a Signature
Initiative; the Climate Resilience Practice which has evolved from the Vulnerability and Adaptation
Initiative as originally described in the Strategic Plan; three major pieces of work in the Energy and
Natural Resource Governance Practices – the Electricity Governance Initiative, Land and Resource
Rights, and the Governance of Forests Initiative; and an Urban Governance Practice that works on
open government and transparency with cities.
Environmental Democracy Practice (Signature Initiative)
Description
The Environmental Democracy Practice works to advance transparency, inclusiveness and
accountability in environment and development decision‐making. Since its inception in 1999, the
team’s focus has been to strengthen the capacity of civil society actors to improve environmental
democracy laws and practices while developing toolkits and frameworks to build a stronger evidence
base for advocates and governments. This started through The Access Initiative (TAI) assessment,
climate adaptation and water governance toolkits, and more recently, the Environmental Democracy
Index (EDI), a web‐based diagnostic tool providing indicators and analysis of laws and practices in
70 countries. This engagement on securing rights and evidence based advocacy is achieved through
working with The Access Initiative (TAI), a WRI network of over 300 organisations in 60 countries.
Delivery
‘We will…’ statement from Strategic Plan
Launch the Environmental Democracy Index (EDI). The EDI is the first tool to
benchmark countries’ progress to ensure that rights of environmental democracy
are protected in law by measuring adherence to the UN Environment Programme
Bali Guidelines, an international standard adopted in 2010. We aim to deploy EDI
in 75 countries in 2014 and benchmark the results biennially thereafter. In-country
legal experts, who are TAI partners, will conduct the research that will be made
publicly available via an interactive online platform. The index will form the
backbone of TAI advocacy for legal reforms in the coming years.
Establish national civil society organisation coalitions. We will train civil society
organisations to use assessment and advocacy tools and we will facilitate
engagement with their governments in procedural rights reform efforts through
evidence-based advocacy. Our work to empower nongovernmental organisations
within the TAI network has produced significant outcomes in the form of legal,
institutional, and practice reforms in dozens of countries. We will scale up our
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global impact, influence, and visibility by expanding the TAI network to over 100
countries.
Pursue and capitalize on sectoral approaches to procedural rights. We will help to
push for legal and practice reforms for procedural rights in selected countries and
sectors by leveraging the TAI network, tools, and strategies. We will focus on
commissions on water, forests, sustainable cities, and extractive industries. For
example, TAI is collaborating with the Aqueduct team to conduct national water
governance assessments and create impact on the ground in water management.
WRI’s Governance of Forests Initiative, recently merged with TAI, will help us to
carry out evidence-based assessments of forest governance and engage decisionmakers to advance reforms that support sustainable forest management and
improve local livelihoods.

On track

The Environmental Democracy Index (EDI) was launched in June 2015 to measure national progress
in achieving environmental democracy in 70 countries, in collaboration with 140 environmental law
experts and civil society partners around the world. EDI has been intended to be the feature offering
of the Signature Initiative, but to date it has yet to be adequately funded in order to ensure its
continuation. This is despite it being a key achievement from the statements of intent in the Strategic
Plan. Index results have been shared with governments to comment on, and the results have already
been widely used to start creating action plans through The Access Initiative partner network and
the Open Government Partnership of 60 national governments. It is also part of the work with TAI
partners to build their capacity on rights literacy.
The longest on-going Environmental Democracy Practice project, STRIPE (Strengthening the Right
to Information for People and the Environment) focuses on building the capacity of CSO partners in
TAI around monitoring and using freedom of information (FOI) laws. It has already been used in a
number of countries e.g. in Indonesia and Thailand.
The Environmental Democracy Practice has provided a strong example of effectiveness of the matrix
management approach working with the Water, Cities, and Forests Programs. It also has lessons of
where more flexible approaches are needed with the way TAI engages with WRI initiatives from the
forest commission work which has been discontinued due to funding constraints.
Outcomes
Target Outcomes by 2017
The Latin America and Caribbean region has set a clear mandate to develop a Principle 10 convention,
formally includes civil society delegates to negotiate as full partners, and quotes WRI research and
input in national Environmental Impact Assessment processes.
12+ major countries have strengthened implementation of procedural rights laws.
WRI is making a contribution to the target outcome of obtaining full civil society participation in the
Latin America & Caribbean region for the application of Principle 10 of the UNEP Bali Guidelines in
environmental matters by the Economic Commission for Latin America & Caribbean (ECLAC)39
through the participation of TAI members supported by WRI in the negotiation processes, in the way

39

http://www.cepal.org/
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the EDI information is being used, and the fact that 21 countries are now involved, up from the 10
that had earlier signed the declaration on Principle 10 in 2012.
For the target outcome of strengthening procedural rights laws WRI has produced results with TAI
and OGP around rights based issues from working in 8 countries – Indonesia, Mongolia, Thailand,
Sri Lanka, Chile, Peru, Paraguay, and Gabon – and anticipates further country engagement
especially through the OGP (which WRI will be co-chairing in late 2016) to have outreach to the
target of 12 countries.
Climate Resilience (formerly Vulnerability and Adaptation)
Description
The Climate Resilience Practice (CRP) aims to encourage government, civil society and the private
sector to develop adaptation solutions to climate change to build long-term resilience and reduce
risks for the marginalised and vulnerable in society i.e. those most likely to suffer as a consequence
of climate change.
Delivery
‘We will…’ statement from Strategic Plan
Provide tailored national- and state-level policy advice supported by lessons
from current vulnerability and past adaptation experience. This research will
utilize WRI’s analytic tools, such as the National Adaptive Capacity framework. We
will help decision-makers understand the drivers of climate vulnerability in their
countries, engage vulnerable people in adaptation efforts, and access the
information, tools, and resources they need to take account of climate change in
planning and programmes.
Promote wise use of scarce adaptation finance by tracking the flow of
international resources to the national and local levels. We will work with civil
society partners in several African countries to make these flows more transparent
to vulnerable citizens and ensure that local concerns drive finance allocations.
Advance integrated visioning and planning processes for cities, in conjunction
with WRI’s Cities & Transport Program, including EMBARQ, and India’s new
National Mission on Sustainable Habitat. With more and more people living in
cities, climate-proofing cities and urban development is urgently needed. We will
design services for cities that adapt and apply our tools and analysis to help make
urban growth climate-resilient.
Foster South-South linkages between India and Kenya. We will use the decisionmaking tools we develop in India to explore opportunities for sharing lessons on
drylands adaptation practices in East Africa, starting with Kenya.

Rating
On track

On track

On track

Off track

CRP is highly matrixed in delivering on its statements of intent and has used the opportunity of the
lead up to the Paris climate talks to support the work of countries (e.g. Ireland, Bolivia and Nepal) in
the development of national adaptation plans (NAPs) based on the earlier WRI National Adaptive
Capacity (NAC) framework which has been adopted as the official UNFCCC guidance, and for the
work and analyses on the INDCs from an adaptation perspective (e.g. Colombia, Ethiopia, and
Uganda). CRP is successfully working as part of WRI’s partnership with UNEP and UNDP on Green
Climate Fund readiness in Fiji and Kenya; in India, with the National Bank for Agriculture and Rural
Development (NABARD) (section 5.1); in Brazil, providing input on the National Adaptation Plan;
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and with the WRI Ross Center to better track the social dimensions of resilience at the community
level.
The Adaptation Finance Accountability Initiative (AFAI) has brought the civil society perspective on
monitoring adaptation finance flows. The work has supported TAI partners (e.g. in Zambia, Uganda,
the Philippines and Nepal) to conduct assessments of adaptation finance flows and use these
assessments to formulate advocacy strategies to shape climate policy and investment. This
monitoring provides the foundation for ensuring that funding is more effectively targeted towards
communities that are most vulnerable to climate change.
CRP has created close partnerships with the Cities team, the Landscape Restoration team in India,
with WRI Brazil and with the WRI Ross Center in Rio de Janeiro and Porto Alegre, provides a good
example of inter-WRI office collaboration (matrix working), on developing indicators on adaptation
for city development plans that have been adopted to better track the social dimensions of resilience
at the community level.
In August 2015, the report Scaling Success was launched providing a framework to help policymakers, practitioners and funding agencies identify good adaptation practices and scale up those
good practices to achieve adaptation success at scale. Exchanges have commenced between India,
Kenya, Uganda, Ethiopia, and Senegal but this is in its early stages of development and should be
enhanced with the opening of WRI’s new office in Ethiopia.
Outcomes
Target Outcomes by 2017
3+ Indian states have incorporated adaptation into state, district, or municipal development
initiatives, drawing upon WRI’s tools and analysis.
5+ major countries have conducted adaptation finance or institutional assessments based on WRI
tools.
One target outcome for the CRP focuses on Indian states incorporating adaptation into their
development plans using WRI tools. Here the Memorandum of Understanding (MoU) with NABARD
is seen as crucial, under which WRI will conduct joint activities to shape NABARD’s adaptation
investment portfolio (section 5.1). Additional proposals have been developed to engage more deeply
in adaptation planning in three Indian States – Orissa, Andhra Pradesh and Madhya Pradesh – in
addition to the states where CRP will engage via NABARD.
The second target is around 5+ major countries conducting adaptation finance or institutional
assessments based on WRI tools. Using the WRI “Adaptation - Rapid Institutional Analysis” (ARIA)
tool, has enabled TAI partners to conduct assessments in Bolivia, Ethiopia, Sri Lanka, St. Lucia, and
Trinidad and Tobago. The AFAI, in which WRI is a partner has empowered CSOs in Uganda,
Zambia, Nepal and the Philippines to track the flow of adaptation funds and push their governments
to direct those flows more effectively. In the case of the Philippines, an oversight committee
monitoring adaptation funding flows was set up by parliament following pressure from an AFAI
partner - the Institute for Climate and Sustainable Cities (ICSC). This example was cited as one of
the WRI Tier one (an Honourable Mention) outcomes in 2014.
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Electricity Governance Initiative
Description
The aim of the Electricity Governance Initiative (EGI) is to promote transparent, inclusive and
accountable decision-making in the electricity sector especially in regard to access to energy. The
EGI team collaborates closely with the Energy team on the Energy Access strategy
Delivery
We will…’ statement from Strategic Plan
Facilitate collaboration between policy-makers, regulators, civil society, and other
electricity sector actors to promote transparent, inclusive, and accountable
decision-making in the electricity sector.

Rating
On track

WRI has worked with the Prayas Energy Group (PEG) to scale the Electricity Supply Monitoring
Initiative (ESMI). This is a crowd-sourcing technique developed and implemented by PEG in India,
in which citizens are empowered to upload data on the quality of electricity supply to an open source
website, and scaling of ESMI is being achieved through the EGI network of partners (for which WRI
is the Secretariat) and through ‘Sustainable Energy for All’s Global Tracking Framework (SE4All
GTF). The data is being used to engage regulators, policy-makers and utilities to improve
accountability for investments and enforce regulatory norms in India and is to be launched this year
in Indonesia. Funding has also been secured for work in Tanzania and Tajikistan.
A report evaluating the development impacts of small-scale distributed generation and their potential
for poverty alleviation has been published and this has led to a new study and MoU with the Asian
Development Bank on the impacts of energy access and renewable energy projects in India and
China.
Land and Resources Rights
Description
The Land and Resource Rights initiative aims to improve rural livelihoods and promote sound
environmental management through strengthening community rights to land and natural resources.
Delivery
We will…’ statement from Strategic Plan
Strengthen community land and natural resource tenure by conducting research
on critical property rights issues and developing an online map-based platform to
document community rights.

Rating
On track

WRI in conjunction with 12 other land rights organisations launched LandMark, an online global
mapping platform on the land and natural resource rights of indigenous peoples and local
communities around the world in November 2015. Currently, WRI manages the LandMark platform,
but is not suited as a long term manager as it is not a “land rights” organisation. Neither has
sustainable financing yet been secured for the continued operation of the platform beyond the next
18 months that it is being hosted on the WRI server.
Publications and working papers have been produced (e.g. ‘Securing Rights, Combating Climate
Change’, July 2014) analysing the link between land rights and the benefits for combatting
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deforestation and for climate mitigation through lower carbon dioxide emissions, and research on
the economic costs and benefits of securing tenure rights (e.g. ‘The Economic Costs and Benefits
of Securing Community Forest Tenure: Evidence from Brazil and Guatemala’; this paper was widely
covered by the media in the lead-up to the COP in Paris in December 2015). These knowledge
products have influenced donors around the issues of securing land rights for the benefit of climate
mitigation, such as recent Norwegian funding for forest management.

3.10. Economics Center
Description
Building economic and political capacity for influence was a key strategic priority in the 2014-17
Strategic Plan. The Economics Center was established in 2014, after the launch of the Plan, under
the leadership of a new Director. The justification for the Center was to bring the economic lens to
the work of WRI and integrate important economic analysis into the Programs. A lot of early effort
has gone into building the understanding of the importance of the economic perspective to
addressing solutions to the global challenges. The 2014-17 Strategic Plan had noted that WRI was
exploring the creation of a ‘Low-Carbon Economy’ Unit to serve as an institutional knowledge hub to
integrate climate change economics into its broader work. The Economics Center has since been
developed to address this need, as well as more broadly provide economic analysis to support,
where relevant, the work of WRI Programs, Centers and International Offices. The Economics
Center houses the New Climate Economy (NCE) which is outlined below, and takes forward the low
carbon economy objectives.
The Economics Center has grown to include three full-time central economists who provide support
to teams across WRI and serves as the node to connect with the other 21 economists working
throughout WRI with regular knowledge-sharing events.
Delivery
In addition to the NCE, the Economics Center collaborates with many of the other challenges and
Centers to integrate economic thinking and analysis into WRI projects. In late 2015, the Economics
Center held an organisation-wide session to provide an overview of the types of economic analyses
offered by the Center to support work by or with other Programs. These analytical analyses have
included joint working with: i) Aqueduct on a sustainable water pricing methodology and with the
China and Water teams on allocation of water in a Chinese province; ii) the Global Restoration
Initiative on ecosystem services in Malawi, with an expectation that the methodology the team is
developing will be replicated in other countries; iii) the U.S. Climate Initiative on increasing the level
of positive public discussion on carbon taxes and on an economic analysis of the Clean Power Plan;
and iv) the Governance Center on an economic benefit and cost analysis of community forests, as
well as v) with the Governance Center on climate resilience in Fiji and Kenya. Other collaborative
work is now planned or seeking funding.
Since its establishment the Economics Center has provided extensive analytical and advisory
support in more than 40 countries for economic growth and development. As a result, WRI is now
starting to build a sound reputation with its integrated economics work, in addition to the early
achievements with the NCE.
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New Climate Economy40
Description
A significant new or enhanced approach since the publication of the 2014-17 Strategic Plan has
been the creation in 2014 of a new Economics Center (see above) under which the New Climate
Economy (NCE) work is being taken forward. This work examines how economic policies can shape
a country’s emissions trajectory and how countries can achieve economic growth whilst addressing
the risks posed by climate change. The New Climate Economy work is overseen by the Global
Commission on the Economy and Climate, established in 2013 by seven developed and developing
countries and chaired by Felipe Calderón, former President of Mexico and a WRI Board Member.
WRI is the managing partner for the Commission and works in collaboration with a core group of
seven other leading international policy and research institutions, as well as multiple other partners
in key countries and internationally. Within WRI, the NCE initiative draws on or closely collaborates
with work in Forests (section 3.1), Water (section 3.2), Food (section 3.3), US Climate (section 3.4),
Charge (section 3.5), Cities (section 3.6), and the Finance Center (section 3.8), providing a good
example of matrixed management within WRI.
Delivery
We will…’ statement from Strategic Plan
Steward funds, undertake research, ensure impact and aim to provide analytical
and advisory support to countries to support [low-carbon] economic growth and
development.

Rating
On track

Given the NCE’s recent formation when the Plan was published, the initial intent of the Plan did not
include the full scope of the NCE and actual deliverables, although the NCE is on track to complete
the initial deliverables as well. The NCE has raised over $25m to support its work through analysis
and publications by partner research institutes and consultancies. NCE and the Economics Center
also provide analytical and advisory support in 44 countries to conduct analysis and publish reports.
There is some evidence of early impact through examples of NCE analysis and engagement in
several countries leading to low-carbon considerations informing national level economic
development plans. Examples include integrating climate across Colombia’s 5-year development
plan in 2014; reflection of an NCE approach to urbanisation in Ethiopia’s 5-year Growth and
Transformation Plan; work on a renewable energy programme with the Ministry of Railways in India,
the country’s largest energy consumer; and contributions to China’s 13th Five-year plan. NCE work
influenced Norway’s national commission on how to transition sustainably away from revenues from
oil and gas. There is also some evidence of institutional policy having been changed as a result of
NCE analysis, for example at the Asian Development Bank. This is very encouraging although
ultimately, as with all research products, the success of NCE will depend on the extent to which its
work and the high level commitments made translate into action on the ground to grow economies
whilst reducing carbon emissions.

40

The New Climate Economy was established in late 2013, supported by 8 partner institutes, of which WRI is the Managing
Partner. This took the place of the originally planned “Low Carbon Economy” initiative foreseen in the Strategic Plan.
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Outcomes
Target Outcomes by 2017
Ambitious national and subnational greenhouse gas policies are in place as a result of a more accurate
understanding of their costs and benefits.
Companies and institutional investors increase their investment in renewable energy, energy
efficiency, and other low-carbon technologies as a result of a more accurate understanding of the
associated risk-return calculus.
The first target outcome in the Strategic Plan – ambitious national and international greenhouse gas
policies in place as a result of a more accurate understanding of their costs and benefits – was
clearly embedded in the discussions leading up to, and the outcome of, the Paris climate agreement
in 2015. Within WRI this has been taken up by the US Climate Initiative and also Charge working in
a joint initiative with WWF, to secure signatories to the Corporate Renewable Energy Buyers’
Principles. The target outcome of increased investment in renewable energy, energy efficiency and
other low-carbon technologies as a result of a more accurate understanding of the risk-return
calculus has been taken up by the Finance Center (section 3.8).
One of 2015’s Top Ten Outcomes is that “NCE’s message of economic growth and climate action
takes hold” through individual engagement and through the media and strong collaborations with a
range of partners (institutions, universities, civil society). The examples of impact given relate to
country plans, but there is also evidence of a change in discourse and a shift in public opinion
towards economic growth and climate action being complementary rather than mutually exclusive,
empirically demonstrated through a social media ‘listening tool’ and trend analysis41. Now that NCE
is firmly established, clear target outcomes can be reflected in the next Strategic Plan.

3.11. Becoming a Leader in Open Data
Description
The aim of becoming a leader in open-data monitoring systems, as set out in the 2014-2017 Strategic
Plan, is to create open, global, data-based platforms for participation across WRI’s focus areas,
taking advantage of the following technology trends: big data sets (using cloud computing to collect,
combine, analyse, crowd-source and communicate large data sets); primary mobile devices; and
social media for engaging individuals.
Delivery
‘We will…’ statement from Strategic Plan
Establish WRI as a leader in interactive open data platforms. Traditionally, WRI’s
research approach has been to conduct discrete primary research and analysis for
a specific audience, package it into a single product, and control where and how it
is communicated. In the future, we will complement our traditional methods by
making our research and data open to anyone, enabling users to add data and
conduct their own analysis in pursuit of their own goals. To support this approach,
we will establish an open-data and open-source policy for all information-focused
initiatives. We will also hire an Information and Visualization Manager and an

41

Rating
On track

Details given in ‘New Climate Economy: Reach and Impact at a Glance’

World Resources Institute External Review 2016

32 | P a g e

Information Technology Director. We will also build information and
communications technology expertise on WRI’s Board of Directors.
Democratize environmental information for the world’s most critical resources.
We believe that access to transparent, decision-relevant information will drive
more sustainable and equitable use of resources. Access to free geospatial
information on the condition and trends of the world’s resources will create new
frontiers for resource transparency and accountability. By 2017, we will expand
our data platforms for participation, routinely analyse emerging issues and trends,
support civil society’s capacity to use the information, and establish global
networks to spur action.

On track

1. Establish WRI as a leader in interactive open data platforms
Significant progress has been made in this area, with the WRI-wide open data portal launched that
makes WRI’s data available to users. Two key staff have been hired - the Data for Impact Lead and
the Director of Information (both based in WRI’s Washington, DC, office). WRI has also signed up
to the Open Data Charter42 and aligned WRI’s own data principles with it.
2.

Democratise environmental information for the world’s most critical resource

Good progress has been made with the expansion of GFW’s, Aqueduct’s and CAIT’s users and
partners globally, making WRI a leader in open data in these areas. Feedback from users is used to
improve data development and applications (app) design. Access to information and justice as well
as participation in decision-making has been broadened through the establishment of the
Environmental Democracy Index43. Partnering with a range of companies and institutions, including
Google, Esri and the University of Maryland, WRI is developing Resource Watch44. This is a
collaborative open data platform which brings data from all WRI’s platforms together in a user friendly
and engaging way by using stories and visuals that will invite users to explore issues more deeply
and customize their access to data and sign up for alerts for the issues and geographies they care
about. Resource Watch will be open architecture, allowing other NGOs to leverage its powerful
technology and data sources for advancing their own data initiatives. For example, WRI is
coordinating a White House-championed public-private partnership to empower communities around
the globe with information on how their climate is changing. This Partnership for Resilience and
Preparedness (PREP) is being built on Resource Watch’s open source technology and will have its
own brand and user interface.
WRI has also been involved in capacity building for CSOs to use information, by making data
available in machine and human readable feedback, and worked to make its analyses and data more
user friendly, one example is CAIT’s awarding-winning country-level GHG visualisation in the
Guardian newspaper.
Challenges
Going forward, a challenge (or opportunity to address and develop) will be the connectivity gap in
the global south. However, WRI staff point out that the direction of travel is likely to be positive with
75% of the global population predicted to have internet access by 2020.

42
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3.12. Integration of cross-cutting issues
3.12.1. Poverty
WRI sees poverty reduction as an urgent and important step towards reaching the ultimate goal of
inclusive, equitable and sustainable development. Reducing poverty and building shared prosperity
requires protection of the environment and natural resources upon which many of the poor depend.
For WRI the environment is fundamentally a development issue and thus, it comes to the challenge
of poverty reduction from the angle of long-run sustainability and equity. Much of what WRI is about
(and its mission) is to change human behaviour in respect of protecting the environment and meeting
future needs on a sustainable basis. It recognises the human dimension to its work and in providing
affordable solutions.
While poverty reduction is often not explicitly articulated as a central goal in WRI’s programme
documents (it is mentioned only nine times in the Strategic Plan), WRI’s work clearly attempts to
address issues that are central to poor people’s lives and poverty reduction. The broader goal of
sustainable development is the prism through which WRI’s work priorities are defined. A number of
WRI programmes explicitly examine poverty impacts and linkages. These include, for example, the
work on the economic benefits of land tenure for communities in Latin America, work on energy
access in Africa, work on the impacts of climate change in the poorest and most vulnerable countries,
and the NCE work with low-income countries.
WRI has taken a number of steps to encourage a more systematic approach to integrating poverty
into WRI’s work during the Strategic Plan period, including:
Making poverty relevance an explicit and mandatory requirement for accessing internal
allocations of bilateral core funds (guidance was produced for programme staff to better
understand and articulate how their work might relate to and help advance poverty reduction);
Helping shape the new global 2030 development agenda, as a major institutional priority;
Aligning WRI’s work with the SDGs, for example: on food, forests, climate, cities, governance,
and business;
Expanding WRI’s programmatic engagement across Africa;
Bringing new people onto the Board with solid development experience, including the Former
Deputy Foreign Minister of Indonesia (Dino Patti Djalal) and hiring more people with strong
development skill-sets, including enhancing WRI’s governance, economics and gender capacity.
In addition, in FY17, WRI strengthened the incorporation of poverty and gender in its project planning
template to more clearly articulate how these cross-cutting issues are given attention. Also, the
recent articulation of the Governance strategy (June 2016) indicates that WRI intends to sharpen its
focus on addressing the governance challenges in protection of the poor and other marginalised
groups from the impacts of environmental changes.
Whilst WRI has made significant efforts to integrate poverty more deeply into its work, the ERT found
that the poverty dimension could be made more intentionally integral within projects and more visible
in how WRI articulates and communicates its work. It may be helpful to create a clearly elaborated
policy on poverty (akin to the Gender Strategy, see below). This is part of a wider task for WRI in
how best to frame its narrative around the global challenges in the context of poor people i.e. many
of the intended beneficiaries of protecting the environment and securing sustainable livelihoods.
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Several donors and a focus group raised the difficulty of WRI being able to focus adequately on
poverty without an established office in Africa – a key goal in the 2014-2017 Strategic Plan. At the
time of this report, the process towards the legal establishment of WRI’s Regional Office for Africa,
based in Ethiopia, is underway, and a Director for Africa was deployed to Addis Ababa in August
2016.

3.12.2. Gender
WRI’s leadership recognises that gender equality is an essential building block and enabler for
sustainable development and, as such, is intrinsic to WRI’s mission. Building on the work of the
Gender Working Group, a Senior Gender Adviser was appointed in 2015, reporting to the Global
Director for Governance, with the remit of helping WRI to shape and achieve a strategy to advance
gender equality in and through the work of the organisation. To provide context, as noted in WRI’s
Gender Strategy (2016-21), generally environmental organisations have often paid insufficient
attention to gender issues, which are rarely seen as a priority – although importance of gender is
being increasingly recognised - and there is a knowledge and skills gap in such organisations on
how to address gender.
The Management Team approved the gender strategy in July 2015 to support the Gender Initiative
vision: that WRI will cultivate social change through the demonstration of gender equity as standard
practice in environment and sustainable development initiatives, and that WRI becomes a leading
source for cutting edge research and strategies for advancing and leveraging gender equity through
and for the benefit of environment and development outcomes. To achieve this, the Gender Initiative
works toward three objectives to:
1. establish an organisational culture that drives gender equality;
2. demonstrate programmatic approaches that transform gender norms and advance gender
equality while enhancing environment and development outcomes; and
3. cultivate partnerships aligned with this vision to deepen and scale impact of research, tools,
and approaches designed through WRI initiatives.
Encouraging progress has been made in the first year under each of these objectives.
The Gender Strategy also notes that WRI has an opportunity to use its strengths as a research
institute to gather and incorporate tested approaches to gender into technical documents which will
reach a wide audience. This is particularly true given WRI’s established reputation. It is also relevant
to note that tackling gender inequality is a high strategic priority for a number of bilateral donors,
particularly SIDA and DFID, and they will increasingly expect to see gender addressed explicitly in
project proposals and reports. WRI’s approach recognises this.
Programmatic approaches
Much of WRI’s work is technical and macro-level – take for example emissions targets – and it is
easy to lose sight of the people affected, let alone to build in a gendered perspective and understand
how women and men are impacted differently. Integrating gender into already-set projects is also a
challenge when donor agreements are in place and budgets set. Some teams have been able to
modify projects, but as new projects are designed and proposals prepared, an increasing number
are incorporating gender approaches with corresponding budget allocation. Even though there is a
check-box on gender relevance in WRI’s project plans – and the latest version of them places this
more prominently and requires work identified as gender-relevant to provide more explicit detail in
their plans – WRI staff are technical experts who do not necessarily have the background or skills
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needed for gender integration. Given this, the Senior Gender Advisor is working with teams to build
these skills and to find entry points where gender can start to be addressed. Human Resources has
approved the incorporation of gender skills and requirements into relevant job description templates
to grow this skill through future hires as well. However, it needs to be recognised that building such
capacity across the Institute will take time.
There are several examples of WRI’s work developing a gender focus. In Restoration, women are
involved in community forest management (user groups) and identifying which are the preferred
economic tree species for planting which will add value, and some work is being done with women
whose husbands have migrated to work in cities. Within Global Forest Watch, the Gender Initiative
is conducting research on gender and forest governance, as well as developing a gender information
layer for the GFW platform to provide insights into social issues critical to effective and sustainable
forest management.
WRI’s work on transport and gender in India also provides a good case study. Users of bus rapid
transport in Bhopal were surveyed by WRI to understand the particular issues faced by women in
using mass transit systems. This found that 88% of women reported being harassed on public
transport, something which transport managers were not aware of. The findings of this survey and
focus group discussions were published in a report45 to the City of Bhopal providing insights into the
issues of women’s safety in public transport. WRI India shared the results in public forums where
the problems of harassment and sexual violence and how safe travel is critical to enable women and
girls to access education, jobs and healthcare were discussed. WRI is currently encouraging the City
of Bhopal to prioritize implementation of the recommendations from this report, which include not
only technical interventions, but awareness raising and behaviour change campaigns aimed at
changing social norms to reduce acceptance/tolerance of harassment of women in public. WRI India
is replicating this study in two additional cities with the intention of preparing a guidance document
for cities in India and elsewhere to identify and address women’s safety in public transport and
spaces.
The Raahgiri car-free days too have been very significant for women, challenging assumptions that
women should only be seen in public places if they are going somewhere and should not be seen
strolling in public places or riding bicycles for recreational purposes. Police have asked for training
on how to react to or deal with women in public and significantly, there have been no reported
incidences of sexual harassment at Raahgiris. These examples show how gender interfaces with
WRI’s work but also conveys that understanding and addressing them are not easy. WRI is
supporting the development of a gender and sustainable cities programme to build the foundation of
research and evidence of good practices to incorporate into all urban transport and design
programmes across the Institute.

3.12.3. Rights
The 2014-17 Strategic Plan addresses rights in the context of procedural rights as part of
environmental governance46 and property rights as part of access to land and resource rights. These
have been well embedded into the work of the Environmental Democracy Practice especially through
the mapping and measurement of rights in the Environmental Democracy Index, working with The

Embarq India. 2015. Transport and Women’s Safety
Principle 10 of the 1992 Rio Declaration i) the right of access to information, ii) the right to judicial and administrative
proceedings, and ii) the right to participate in decision-making processes.
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Access Initiative (TAI) and the Open Government Partnership, and with the launching of LandMark
on identifying land and natural resource rights (see 3.9).
Nevertheless, it is clear that WRI recognises the ‘do no harm principle’ in the work it undertakes in
relation to protecting peoples’ rights and influencing the work that the CSO members of TAI
undertake in building awareness of entitlements and protection of citizen’s rights across a whole
litany of environmental issues, and as they are affected by changes to their natural and economic
space.
The recent articulation of the specific Governance strategy (June 2016) makes a stronger argument
on the issues of rights, especially on protecting the rights of the poor, vulnerable and marginalised
in order to broaden the focus of the vision for governance work. A fully matrixed approach building
and utilising the resources of the Governance Center will help WRI deliver on addressing the issues
of rights identified in the Strategic Plan.

3.13. Managing in the institutional matrix
WRI has adopted a matrix management system to its global structure (see diagram in Annex 2) and
for the implementation of the 2014-17 Strategic Plan. It aims to identify the synergies across the
challenges and geographies, and recognises the required inputs and actions to them from the four
cross-cutting Centers covering business, finance, governance and economics, instead of working in
business silos within the six global challenges. This institutional matrix also acknowledges that WRI
does not bring one-dimensional, and therefore incomplete, solutions to these global environment
and development challenges, but recognises the need to integrate the dimensions of support from
the private sector; adapting financial models towards more sustainable investments; strengthening
rights, transparency and accountability; and sound economic analyses in implementing programmes
and bringing achievements to scale.
To support the more complex decision-making that is required from the joined up working approach,
WRI has adopted the RAPID model47 to improve the clarity and efficiency of decision-making
especially around the issues of strategy, funding proposals and hiring staff where these involve more
than one manager, Program, Center or function in the organisation.
While the matrix structure has been established, supported by RAPID, it is the behavioural change
in the way managers and teams work together that demonstrates the success of joint working. Here
the ERT found widespread acceptance and buy-in to working in this matrixed approach. All the
Centers demonstrated how their work was now becoming embedded in the Programs, and showed
how they were working with each other to offer more integrated solutions. So, for example:
The revised strategy of the Business Center articulates the engagement with the private sector
seen particularly in the Food and Energy Programs. The Business Affiliates Network
demonstrates the working of the matrixed approach.
The Finance Center in emerging earlier on from programme work has maintained its synergies
and successfully adjusted to the role as a ‘Center leader’ especially because it has had secured
funding. The Center is integral to the work of Climate, Cities, and Energy Programs, whilst also
acknowledging that it cannot have the resources to be involved with all the challenges (e.g.
Forests and Restoration) where these Programs recruit their own ‘finance’ hires, but involve the
Finance Center in the decision through the RAPID model.
47

This was developed by Bain & Co and adopted with modifications by WRI following the Global Leadership retreat in
October 2014.
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The Governance Center has demonstrated some of the strongest matrixed working especially
through the Environmental Democracy and Climate Resilience Practices, and the work of the
Electricity Governance Initiative with the Energy Program. There has been deep collaboration
with GFW but less so with Water (a stronger emphasis on corporate relations than with CSOs),
Cities (where relations with administrations over CSOs tends to be prioritised), and Restoration.
The Governance Center has lighter engagement with other thematic areas, for example, serving
as detailed reviewers of publications and tools, and governance expertise resides within
programme teams as well.
The Economics Center has addressed the issues of working in multiple teams: several
economists work within and are line managed by Program teams (with an ‘outcomes manager’),
whilst having a professional ‘anchor manager’ in the Economics Center. The central economists
housed in the Center also work on multiple specific projects led by other Programs, Centers, or
International Offices.
Programs themselves are collaborating together, often through the work of the international offices
e.g. the INDC guidance document was made possible by cross programmatic and Signature Initiative
synergies, with participation from TRAC, the International Climate Initiative and the Climate
Resilience Practice; and the way Climate and Energy link with Sustainable Cities and Transport work
in China. In China, whilst achieving the matrixed approach there are increased transaction costs
around collaboration and consensus building with partners and government, but once done scaling
can be more easily achieved for more effective impact in the longer-term. International travel by
staff to other offices has also demonstrated potential for making the matrix work, but opportunities
for this are, of course, constrained by funding.
However, it was noticed that collaboration can vary significantly given that, as the organisation has
grown rapidly, there are still issues between cross-cutting disciplines and the Programs especially
around prioritising allocative decisions over scarce funds. Some of the weaknesses experienced by
matrixed organisations have been evident. Mid-level management can find having responsibility to
multiple supervisors (outcomes and anchor managers) confusing and become frustrated with the
lack of clarity in pursuing priorities. This was seen from some of the comments in the focus groups,
where junior and mid-level staff were not particularly clear about how the matrix is supposed to work
both in theory and in practice, and showed a lack of familiarity with the RAPID decision-making tool.
Comments noted at the Director level were that transaction costs remained relatively high, there was
some residual resistance to the complexities of joint working, and proprietorial rights over funding
sometimes led to tensions in aspects of the work that were to be prioritised.
These constraints to the effective co-ordination of joint working and the need to give attention to
regular management training if the matrix structure is to work efficiently are recognised within the
WRI Executive Team. The need for more investment in management training, making new staff
aware and cascading information throughout the organisation is acknowledged if the matrix
approach is to fulfil its role in delivering more integrated solutions. Recognition of the fact that this
needs more senior level management attention is one of the decisions behind the forthcoming
appointment of the new Chief of Staff, one of whose key responsibilities will be ensuring that the
matrix functions as intended.
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4. In-depth Review of Selected Signature Initiatives
4.1. Aqueduct
Description
WRI’s strategic plan states that Aqueduct is the world’s most current high-resolution publicly
available global water mapping and risk assessment platform. It was developed in 2010, and the
current online mapping tool was launched in 2013. The aim of Aqueduct is to improve water
stewardship through working with governments, NGOs, academics, companies, investors and other
water users to increase their understanding of how water risks may affect growth, and how and
where competing needs for food, energy and cities will strain water resources.
Delivery
‘We will…’ statement from Strategic Plan
Make Aqueduct the global leader in mapping water risk. Aqueduct will provide
government and business leaders with highly-credible and trusted data on water
risks, including water quantity, water quality, and impacts of upstream forest and
floodplain loss. We will continue to provide timely and action-oriented data
analyses translated for non-scientists. We will add additional features needed by
decision-makers, which may include near-real-time satellite monitoring of river
levels, lake volume, and impending floods and droughts.
Create projections of future water risk. In partnership with other leading research
institutes, we will conduct new analyses to project risks of flooding, drought, and
shifting hydrological cycles based on population and economic growth and the
latest climate change scenarios of the Intergovernmental Panel on Climate
Change. These will be a vital resource for energy, agriculture, urban, and water
resource planners.
Create tailored maps for countries. In cooperation with national and local
governments, we will use Aqueduct’s tested methodology to prepare detailed
water maps for China, India, and other countries. Government and private sector
use of these maps can help to improve water governance by factoring water risks
into economic and energy development planning.
Leverage Aqueduct’s data to motivate companies and governments to shift to
more sustainable practices. We will, for example, create overlays of water stress
maps to highlight oncoming flashpoints—for example, overlays with maps showing
the location of staple crop production and maps showing the location of power
plants, shale gas deposits, and other water-intensive energy-related infrastructure.
Trigger large, multi-year “campaigns” with partners. We will, for example,
harness The Access Initiative’s network of 250 civil society partners in 54 countries.
Campaigns may include efforts to apply “good water governance” indicators
globally to help shift investment practices, scale up investment in upstream
ecosystems to secure downstream water supplies, and catalyse a global
movement to reduce nutrient pollution of waterways.

Rating
Achieved
(& on-going)

Achieved
(completed)

On track

On track

On track

Overall, Aqueduct has made substantial progress against the Strategic Plan’s statements of intent
with two of the five statements having been achieved and three on track. Success can be attributed
to the development of Aqueduct – an innovative and easy to use tool; the contribution of international
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offices, particularly WRI China and WRI India; and the numerous effective partnerships with private
sector companies, CSOs, national and local level government institutions as well as research
institutes.
Key achievements have been the development of Aqueduct tools, which are unique, innovative and
easy to use, as well as highlighting the issue of water stress48. As WRI wrote in their Top Outcome
statement for 2015, a growing number of international organisations, companies and investment
firms use Aqueduct to assess risk and improve water management, including: FAO’s AQUASTAT;
Red Cross Red Crescent’s Climate Centre (which uses the ‘Aqueduct Global Flood Analyzer’;
Morgan Stanley’s Sustainable + Responsible investment research team; and the German
Corporation for International Cooperation (GIZ), The Natural Capital Declaration and the German
Association for Environmental Management and Sustainability in Financial Institutions. Although it is
difficult to give sole attribution to Aqueduct for changes that companies like AB InBev, Pepsico, and
Procter & Gamble have made to improve their water efficiency, each has consulted closely with WRI
and used Aqueduct to assess their supply chains, direct operations, and product development. While
there is some evidence that certain companies have begun to make changes to their direct
operations, for example: AB InBev uses Aqueduct to prioritize geographies to engage in watershed
protection (including direct engagement with barley growers); PepsiCo uses Aqueduct to identify key
agricultural production areas where it wants to prioritize watershed stewardship initiatives; and P&G
has prioritized development of products (low-rinse detergents) in water stressed markets. In other
cases, evidence to indicate whether the use of these tools has led to companies improving their
water stewardship practices is lacking due to limited monitoring and follow up.
In partnership with ISciences, and four Netherlands-based partners – Deltares, Utrecht University,
Vrije Universiteit Amsterdam, and the Netherlands Environmental Assessment Agency (PBL) – WRI
has succeeded in creating future projections for water stress and flood risk, using IPCC data.
Organisations like the International Energy Agency, Pacific Disaster Center, and major companies
are using Aqueduct to help them understand current and potential future water risks in their
operations. Early use cases are already appearing. The International Energy Agency modelled
changes in price for China and India’s energy supply based on scenarios in the Aqueduct Water Risk
Atlas and large beverage companies are using Aqueduct to help them understand water risks for
their operations and supply chains. Aqueduct is also preparing major updates in 2017, adding
updated water stress information and improved groundwater and water quality data. A new tool,
GFW Water (Global Forest Watch Water, released in August 2016), allows users to identify
downstream water risks associated with high-resolution forest cover information from WRI’s Global
Forest Water tool. The Water Program and Governance Center piloted a prototype of the tool with
civil society groups in India and Indonesia, and it will provide the basis for future analysis on natural
infrastructure investment for cities in the US, India, Brazil and other countries.
Aqueduct was originally designed for private sector users (companies and investors) and, whilst the
high demand among the original target audience has been maintained, there is also evidence of
CSOs, researchers and government users of Aqueduct. A key strength of Aqueduct, as identified by
a CSO user of Aqueduct interviewed by the ERT, was its conceptual clarity on big picture policy
issues. The CSO also said that whilst the tool is easy to use, it did not necessarily respond to their

48

Water stress occurs when the demand for water exceeds the available amount during a certain period or when poor
quality restricts its use.
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needs, because it provided information on water risk rather than on what is actually happening on
the ground, so they used the tool more for advocacy than for decision-making.
WRI recently conducted a national-level analysis of water risk and economic impacts in collaboration
with the World Bank for the League of Arab States, and the response to this analysis has been strong
(e.g. Africa Water Week discussions). To date, Aqueduct has focused on rolling out its national,
subnational and city applications in China, India and the US. These stakeholders want more granular
data. There are plans to roll out to African countries in the near future. WRI is still rolling out its
strategy for scaling up use among national, subnational and city governments, which want more
granular data.
Good progress has been made in relation to China, where up until recently Government decisions
were being made with only limited regard to the impact of water demand on existing water supplies.
WRI’s Aqueduct analysis and mapping of China’s approved coal to Synthetic Natural Gas (SNG)
plants overlaid on baseline water stress maps, showed that more than three quarters of these
facilities were in areas of high water stress without adequate water supplies. There is evidence that
this work influenced China’s National Energy Administration’s (NEA) new policy to regulate the coal
to SNG industry, tightening the approval process for SNG projects and banning the reallocation of
water quotas for municipal, agricultural and environmental use to the coal and SNG industries. In
addition, WRI has built excellent relations with authorities in Ningxia Province, convincing them of
the value of Aqueduct data in comparison to local data. WRI has completed the development of a
‘prototype’ water rights allocation and water trading programme in Ningxia Province which China’s
central government has committed to piloting in seven provinces to address serious water stress
problems. Work on the next phase has started, which involves working with provincial and national
governments to develop an environmentally sustainable and equitable approach to allocating water
rights entitlements and increasing water reliability through allowing on-farm and efficiency
investments by industry and cities. Progress in India has also been impressive (see section 5.1).
Progress in relation to businesses and water utilities, using Natural Infrastructure for Water, has
been limited to the U.S., where WRI has developed a partnership with leading water utility
associations (American Water Works Association, National Association of Clean Water Agencies),
Rockefeller 100 Resilient Cities, and other CSOs to document the successes and lessons learned
from developing pilot projects in the U.S. West to implement natural infrastructure investment to
improve water security. A similar effort to document the “return on investment” of watershed
protection and restoration also is underway in São Paulo, Rio de Janeiro, and Vitoria in Brazil, as
well as Monterrey, Mexico. WRI also launched the National Network on Water Quality Trading, an
online guide which aims to help achieve the drinking water and ecological goals of the U.S. Clean
Water Act through providing advice to farmers, cities, and water agencies to cut pollution and restore
waterways. Over 15 U.S. States have applied the guide to start creating state level guidance and
rules.
Outcomes
Target Outcomes by 2017
Governments in 10+ countries, including those among the world’s largest water users (for example,
the U.S., China, and India) and those in water-stressed regions such as Sub-Saharan Africa, use
Aqueduct and Natural Infrastructure for Water spatial mapping tools to identify risks, design
improved water management policies and practices, and make investments in natural infrastructure.
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80+ Global 500 companies use Aqueduct to increase the water use efficiency of their operations and
their supply chains.
30+ businesses and water utilities use Natural Infrastructure for Water economic analysis and
methodology to make investments in natural infrastructure as a cost-effective way to protect water
sources.
Civil society groups in 12+ water-stressed countries use Aqueduct’s metrics to hold governments and
companies accountable for achieving better water resource management and economic outcomes.
There is strong evidence of progress on the first target outcome – Governments in 10+ countries
using Aqueduct and Natural Infrastructure for Water, with its successful work in China, with the
Chinese Ministry of Water Resources on the creation of ‘Aqueduct China’ maps; in India, through its
delivery of the India Water Framework project in collaboration with TISS and Dalberg, using the India
Water Tool to develop a water landscape and analysis framework for India and elsewhere including
Brazil and Mexico. Going forward, the team plans to also focus on water-stressed regions in subSaharan Africa. This will require considerable focus on identifying and developing appropriate
partnerships with African governments (both at national and local levels) as well as research
institutes and CSOs.
In relation to the second target outcome - 80+ Global 500 companies using Aqueduct to increase
water use efficiency – excellent progress has been made on engaging companies, particularly in
relation to WRI’s partnership with the Carbon Disclosure Project, through which over 300 companies
(29% of 1,064 companies) used WRI’s data to report on exposure to water related risks. In 201449
and 201550, it was one of WRI’s Top Outcomes. To date there is limited evidence of actual
investments and this is partly because the Water Program (including Aqueduct and Natural
Infrastructure) are less than three years old. WRI could strengthen its evidence base by attempting
to track actual efficiency improvements on the ground in order to assess whether the use of Aqueduct
has increased water efficiency in operations and supply chains. Work in relation to the third outcome,
which relates to engaging businesses and water utilities to use Natural Infrastructure for Water to
make investments in natural infrastructure, is on-going. In the remainder of the Strategic Plan period,
the team plans to build on a recently-established coalition with Vitens to catalyse investment in
natural infrastructure.
Reasonable progress in relation to the fourth outcome - Civil Society groups in 12+ water stressed
countries use Aqueduct’s metrics to hold companies and governments accountable for achieving
better water resource management and economic outcomes -is being made through the work with
GFW Water. WRI is working with five local NGOs in India and Indonesia to integrate the management
of forested watersheds.
Future Directions
The Water Program will continue its innovative global work, as well as in China and India and will
expand its work to Africa. In India, there are plans to develop work with Sustainable Urban
Development and Transport and the Global Restoration Initiative. Moving forward, a key focus for
the Water Program in 2017 will be to identify funding to enable engagement with relevant in-country
partners working on water stress issues. The aim will be to attract seven-figure funding from bilateral
donors interested in supporting adaptation and resilience efforts in Africa, Asia and Latin America.
49
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Aqueduct will continue to build partnerships with the private sector, as well as institutions such as
IFPRI in relation to the work on WRI’s Water and Food Security Analyzer (currently in development).
Establishing a working base for Aqueduct in Africa is a key priority for donors and there is a need to
identify high-level connections and in-country partners there. There is good potential to work with
countries in relation to the implementation of NDCs, i.e. in Ethiopia in collaboration with the Global
Restoration Initiative and the Climate Resilience Practice.

4.2. Global Restoration Initiative
Description
Launched in 2013, the Global Restoration Initiative aims to restore degraded lands to healthy
mosaics of farmland, agroforests and forest lands by catalysing political and social movements. This
will be done by ‘inspiring’ (demonstrating opportunities and benefits, securing commitments and
building champions); ‘enabling’ (addressing policy, governance and institutional gaps); and
‘mobilising’ (ensuring technical knowledge, financing and monitoring is in place to scale up). The
aim is by 2021 to have commitments to restore 200 m hectares of degraded land; baselines
established across 20 m hectares; restoration in progress across 2 m hectare; improved enabling
conditions in place in 15 countries; and cross-sector restoration strategies in place in 30 countries.
Delivery
‘We will…’ statement from Strategic Plan
Build a global movement for restoration. We will leverage the Global Restoration
Council to fulfil the Bonn Challenge: a goal to undertake restoration across 150
million hectares—an area three times the size of Spain—by the end of 2020. We
will also leverage the Council to catalyse the restoration of degraded lands into
productive agriculture across 10 million hectares by 2020.
Ensure the right enabling conditions for implementation of Bonn Challenge
pledges. With stakeholders in key countries, we will apply WRI’s Rapid Restoration
Diagnostic to assess whether the necessary success factors for restoration are in
place and make recommendations to close gaps.
Build and sustain momentum in the restoration movement. Knowledge exchange
between experts and decision-makers is essential in building momentum for
restoration. We will share best practices, tools, and maps, and provide access to
our network of experts to build local capacity and guide actors in securing financial
resources.
Pioneer a monitoring system for tracking restoration, in partnership with GFW.
Starting with key countries, our monitoring system will combine remote sensing
and crowd-sourced data to allow for continuous learning and generation of stories
for outreach.

Rating
On track

On track

On track

On track

Excellent progress has been made by the WRI team to ‘inspire’ commitment from governments and
global institutions for landscape restoration. WRI leveraged its Global Restoration Council51, a group
of government officials, business leaders and environmental advocates, to build support to achieve
the Bonn Challenge and garner global support for landscape restoration. A number of Global
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Restoration events, hosted by high profile people have been held such as a high level dinner hosted
by Wanjira Mathai, Chairperson of the Green Belt Movement. Wanjira Mathai also facilitated the
launch event of AFR 10052. However, no European country has committed to the Bonn Challenge
and although WRI has not targeted getting European countries to make Bonn Challenge
commitments, it would be useful for WRI to understand why it is the case that European countries
are not signing up to inform future direction. Some progress has been in relation to ‘enabling’ with
the Restoration Diagnostic launched in 2015 and pilot tested in a number of countries, including
Rwanda, Uganda, Brazil, Ecuador, Guatemala and India.
In Rwanda, the Restoration Diagnostic has been combined with the Restoration Opportunities
Assessment Methodology (ROAM) to develop a Forest Landscape Restoration Opportunity
Assessment for Rwanda53 in collaboration with the Ministry of Natural Resources’ Rwanda Natural
Resource Authority (RNRA) and the International Union for the Conservation of Nature (IUCN). The
Rwandan assessment led to the engagement of the Ministries of Natural Resources (MNR),
Agriculture and Finance; International NGOs; tea plantation co-ops and farmers associations; and
the Common Market for Eastern and Southern Africa (COMESA) in the process. The results have
included: (1) a transfer of responsibility of the Rwandan Tree Seed Centres from the Ministry of
Agriculture to the Ministry of Natural Resources, which is investing in improving the diversity, quality
and quantity of native seeds produced, (2) engagement of farmers to understand the native
agroforestry species they want to plant in their fields, (3) the designation of two new national parks
in Mukura and Gishwati and (4) the structuring of a new financial mechanism within the national
agency for climate change, FONERWA, specifically for forest landscape restoration.
Funding has been secured to support more applications of the Diagnostic in other countries,
including Mexico, Colombia, Ethiopia, Kenya, Indonesia and Niger to occur over the next two years.
A new programme of work started in India in February 2015. Although India was not a priority country
for restoration in the Strategic Plan, the potential for landscape restoration in the country (an
estimated 72 million hectares) as well as the increased presence of WRI in-country with the
establishment of WRI India provided the necessary impetus. In India the Restoration Diagnostic has
been adapted in both content and form, and is being implemented as part of the ROAM at the
national and subnational levels. All questions in the Diagnostic have been reviewed with inputs from
experts at the national and sub-national levels to ensure that they are relevant to domestic political,
institutional, social and ecological conditions. The Diagnostic has also been simplified and gamified
to facilitate greater interaction among participants. This adapted version has been tested at the state
level in Madhya Pradesh as well as at the landscape level. In the next two years, the Diagnostic will
be translated into Hindi and applied in at least two additional states.
The ERT noted from discussions with WRI India staff, that the important process of adapting the
Restoration Diagnostic to the Indian context took considerable time and effort. Similar amounts of
time and effort are likely to be spent on adapting the diagnostic to other countries, regions and
localities as it is rolled out.
The current focus of the India work is on building the foundation for scaling landscape restoration as
a strategy to strengthen rural livelihoods, achieve India’s NDC as well as enhance water security. As
part of this, WRI is (a) conducting a restoration opportunities assessment using an enlarged and
adapted version of the ROAM (in India there are three additional dimensions being explicitly
52
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addressed in the ROAM: land and resource rights, climate resilience and gender); (b) developing
tools that enable a sharper focus on land tenure security as prerequisite to successful landscape
restoration; and (c) establishing baselines and monitoring frameworks to support restoration
implementation. WRI India is collaborating with the FAO to explore the potential for applying the
Collect Earth tool and Mapathon process in India. With a focus on scaling, WRI is identifying and
developing suitable partners at the national and the subnational level. A key partner identified in
relation to the restoration of watersheds in India is NABARD (section 5.1); as part of the restoration
opportunities assessment, WRI is collaborating with WWF Centre for Environmental Law and the
India Biodiversity Portal (IBP, a network of civil society organisations). An online survey of Indian
CSOs has been launched to find out what organisations are doing in relation to landscape
restoration, and the opportunities and barriers to scaling the existing landscape restoration Program.
In relation to Restoration work in Brazil, WRI is working with Ministry of Environment on the New
Forest Law which lays out land rights and land use on private lands. WRI is involved in working on
how the law is implemented and enforced in relation to restoration, and on the proportion of land that
must be set aside for conservation purposes. Many areas have been identified that are not in
compliance and these are potentially sites where restoration could take place.
Restoration provides a good example of matrix working. The Governance Center and Gender
Advisor have peer-reviewed plans and the Restoration Diagnostic, and provided useful inputs and
comments on Restoration’s work in Brazil and India. WRI’s Gender Advisor is working with
Restoration staff to help mainstream gender considerations in the ROAM process, including bringing
women and marginalized groups into stakeholder processes and assessing the different impacts of
restoration efforts on men and women of different socio-economic groups. In Brazil and India, efforts
are being made to ensure that women are involved in planning and decision-making, in relation to
identifying which tree species (e.g. valuable fruit trees) should be planted. WRI India and WRI Brazil
are facilitating government-to-government interaction between India and Brazil to explore the
transfer of best practices and technologies in areas of watershed restoration and low carbon
technologies in agriculture, including exchange visits to encourage lesson learning. The Climate
Resilience Practice is also working closely with NABARD both with WRI’s offices in India and Brazil.
Restoration is working with GFW to engage with private sector in restoration work. There is also
potential to develop closer links with staff of the Business Center, WRI India and the Finance Center.
Outcomes
Target Outcomes by 2017
9 countries (or regions) are committed to the Bonn Challenge on forest and landscape restoration.
40 million hectares of landscapes are committed to restoration and are starting actions to advance
restoration.
Significant progress has been made on the target outcome – nine countries committed to the Bonn
Challenge on forest and landscape restoration - with over 90 million hectares committed by 27
national governments, eight subnational governments and one private sector company. In addition,
progress on the second target outcome relating to implementation – 40 million hectares of landscape
are committed to restoration and are starting actions to advance restoration - is now beginning with
early progress being made in India, Peru, Colombia, Mexico, Guatemala, Nicaragua, Chile, Malawi,
Ethiopia, Kenya, Ghana, Brazil and Rwanda. The team must now focus on how to support the
implementation efforts in these countries to reach scale. This, as WRI staff and at least one of WRI’s
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partner organisations working on the Restoration Initiative are well aware of, is likely to be
challenging because the processes of adapting the tool to different settings (as mentioned above),
developing strong in-country partnerships, and of implementing restoration activities on the ground
all take considerable time and effort and a considerable amount of local capacity building.
Restoration achieved a Top Outcome in 2014 - Global Forest Landscape Restoration Target Set,
National Contributions Announced, and 2015 - Latin American Countries Commit to Expand Forest
and Landscape Restoration.
Future Directions
Moving forward, the Restoration team sees several key challenges. Firstly, funding to support
country level activities. It will be important to deepen and diversify the funding base for restoration
projects as a priority, since success in engaging donors in funding restoration initiatives, to date, has
been relatively limited. In response WRI is developing business cases for various types of restoration
to help engage donors and investors more effectively, and is working to engage private sector impact
investors who are comfortable with a balance of financial, social and environmental returns via
Initiative 20x20 in Latin America and AFR100 in Africa.
Secondly, dealing with the complexities of land governance, including land and resource rights,
which often manifest in conflict and pose barriers to successful restoration. The Restoration team is
currently pilot-testing engagement in governance in Rwanda to influence the process toward a
“community approach” that respects good governance, including (1) promoting inclusion in the
process of how restoration sites are selected, (2) promoting inclusion in the process of who decides
on which tree seeds are ordered for the nurseries, (3) promoting involvement of youth and women
in the contracting process of restoration projects to ensure green jobs from restoration benefit
marginalized groups. In addition, the team is learning from innovative approaches in Ethiopia that
are testing models that extend land and resource tenure rights after a certain number of years of
restoration have taken place.
Thirdly, communications at the central government level in India and elsewhere have been
challenging due to recent government reshuffles in key departments (e.g. Ministries of Environment
and Forests, Agriculture, Rural Development). The Restoration team is working to solidify relations
with new contacts, while ensuring that restoration is a cross-cutting issue that involves multiple
ministries and also stronger representation from communities, companies and civil society.
Fourthly, continuing to deepen engagement beyond the national level to include buy-in from state
governments as seen already in Brazil (with Sao Paulo, Mato Grosso and Espirito Santo states
committing to Initiative 20x20). This requires new partnerships and approaches, and is a natural
evolution of helping the “bottom-up meet the top-down” in order to move the restoration agenda
forward in a coordinating but diverse manner.
Fifthly, obtaining buy-in from local people; key to this is ensuring that local people realise livelihood
and well-being benefits from restoration initiatives. For example, WRI argues that the new approach
being piloted by the Rwandan government, WRI and IUCN holds good promise to be a replicable
model, although areas that are already planted by the government with eucalyptus and pine might
not be the preferred choices of local people. Lastly, identifying funding to expand the implementation
of the baseline and monitoring work already done in the two pilot districts of Gatsibo and Gicumbi in
Rwanda to be used in other districts in Rwanda and in other countries, states and provinces that are
active on the restoration agenda.
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4.3. International Climate Action Initiative
Description
The International Climate Action (ICA) Initiative aims to instigate equitable, transformational and
internationally cooperative action on climate change to facilitate the move to sustainable, low-carbon,
climate resilient economies by working nationally and internationally, and leveraging WRI’s expertise
in research, data analysis and powers to convene and collaborate. A key area of its work focuses
on working nationally and internationally on the design and implementation of the global climate
agreement (the Paris Agreement), adopted in 2015 at the COP21 in Paris. In addition, the ICA
Initiative works to bring attention to ensuring that addressing the needs of the most vulnerable people
and nations is fundamental in climate change action.
Over the last two years a key focus has been to work with governments and other stakeholders to
shape the global climate agreement (the Paris Agreement) adopted at COP21 in 2015. WRI led the
Agreement for Climate Transformation 2015 (ACT 2015) consortium54, made up of experts from key
geographic regions, to research and analyse key aspects of the 2015 agreement and identify
opportunities to secure an effective outcome in Paris. WRI also worked closely with a broad range
of countries, including African ministries, to develop and draft Intended Nationally Determined
Contributions (INDCs). Activities now focus on working with governments and other stakeholders to
implement the Paris Agreement and providing support to countries on the implementation of related
Sustainable Development Goals.
Delivery
‘We will…’ statement from Strategic Plan
Encourage the adoption and implementation of a global agreement in 2015. We
will provide analysis, propose innovative policies, create safe spaces for countries
to discuss difficult issues and build trust, and call for key governments to take
ambitious action. As part of the Agreement on Climate Transformation 2015 (ACT
2015), a global consortium of researchers, we will develop models and propose an
ambitious, effective framework for the 2015 agreement. We will also assist
developing country governments in putting forward bold, equitable, and
transparent national emissions reduction offers.
Advance climate justice and equity. Through the Climate Justice Dialogue, a
collaboration with the Mary Robinson Foundation—Climate Justice, we will bring
attention to the urgency of climate action for the most vulnerable nations and
populations, and build a strong evidence base on the pathways needed for an
equitable transition to low-carbon and climate-resilient economies.
Catalyse transformative approaches to address climate change. We will work to
catalyse action by cooperative initiatives or “club” processes bringing together
governments, subnational entities, and companies. We will work to ensure that
these clubs demonstrate ambition on energy efficiency, renewable energy, and
greenhouse gas emissions disclosure, and drive the change needed to enhance the
prospects of a global climate change agreement
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The ICA team engaged before and during COP 21 with a wide range of policy makers and
stakeholders on the design of the Paris Agreement. In 2014, the ACT 2015 consortium led by WRI
produced a working paper entitled ‘Elements and Ideas for the 2015 Paris Agreement’55 which
argued that a balanced approach to the Paris Agreement was needed to address both developed
and developing county perspectives and proposed a series of ambition ‘cycles’ to increase climate
action over time. In 2015, the ACT 2015 consortium published a working paper, 'Getting Specific on
the 2015 Climate Change Agreement,' which provided detailed proposals and explanations for the
Paris Agreement.
In the lead-up and throughout COP21, the ICA team engaged effectively with other parts of WRI and
acted as a nexus and coordination point for WRI at the 2014 Climate Summit and Paris COP21, and
through their research on cooperative climate initiatives highlighted and promoted multi-stakeholder
initiatives. WRI engaged very effectively with governments, the private sector and civil society to: i)
produce a comprehensive set of proposals for the Paris Agreement; ii) Iaunch the restoration
initiative ‘AFR100’56 with the African Union and 12 African countries, which aims to restore 100 million
hectares of degraded and deforested land by 2030, in collaboration with the Forests Program; iii)
host a Ministers’ panel to tackle sticking points on climate finance; iv) convene with 116 global
corporations (with combined annual carbon dioxide emissions of 475 million tonnes) and secured
their signature to WRI’s science based targets; and v) work with the Compact of Mayors (the world’s
largest coalition of city leaders) to show how to measure greenhouse gases (GHGs) at city level.
ICA worked to coordinate WRI's engagement during Paris so that the wide range of initiatives
pursued by many programmes within WRI were all pulling in the same direction.
TRAC tools (section 3.4) and policies in the lead up, during and after the Paris Agreement, were
important to preparation of INDCs. The INDC guidance57 (for which WRI was lead author) contributed
to countries’ preparation of INDCs, particularly in relation to Chile, Ethiopia, Colombia, and Uganda.
Chile was supported to decide on what information should be included in the INDC and for
quantifying the mitigation of the forestry component, for example. Ethiopia was helped to structure
their INDC and the adaptation chapter of the INDC guidance was based on this work. Positive
feedback has been received that guidance on the development of INDCs has been useful.
WRI’s ICA team worked closely with staff of Uganda’s Climate Change Department of the Ministry
of Water and Environment on aspects of climate mitigation and adaptation in its INDC preparation.
In preparation for the COP21, WRI supported the Ugandan team to complete the required tasks on
developing the INDCs. WRI organised capacity training sessions which were very useful, according
to a key informant who received training. Staff found WRI’s ability to respond to questions on a
timely basis and easily accessible information and publications very useful, particularly in relation to
Nationally Appropriate Mitigation Actions (NAMAs) and tools on NDCs. Going forward, the Ugandan
Climate Change team are looking to work closely with WRI on the development of a climate action
plan and for support working with the Ministry of Finance to mobilise finance for climate actions.
WRI’s Open Book58 initiative was used by several countries (e.g. South Africa, Colombia and Chile)
to enhance the transparency of their INDCs. WRI launched the Climate Analysis Indicators Tool
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(CAIT) Equity Explorer59,a tool which can support policy development by visualising dimensions of
climate equity (such as vulnerability to climate impacts and the benefits of climate action) and to
compare and contrast climate equity across countries.
A report entitled Building Climate Equity: Creating a New Approach from the Ground Up60 was
produced by WRI, which provides examples of how climate action can improve peoples’ lives,
enhance equity and address climate change. The report draws on economist Amartya Sen’s and
philosopher Martha Nussbaum’s capabilities analysis, which recognises that human well-being, and
the realisation of human rights, depends on access to a range of basic capabilities such as the
opportunity to pursue a decent livelihood, to benefit from sufficient nutrition, transport, housing,
physical safety, and security, and to engage in collective decision-making. Climate policies - both
those reducing emissions and those adapting and building resilience to climate impacts - can
contribute to protecting and strengthening these basic capabilities. The report also focuses on the
capabilities of the most vulnerable or least well off, because their capabilities are most at risk and in
need of strengthening. It proposes that the concept of capabilities offers useful guidance in achieving
equitable climate action that is grounded in a thorough understanding of the geographical, social,
and economic differentiation that exists among individuals and communities.
Outcomes
Target Outcomes by 2017
A new international climate agreement is reached in 2015 that is consistent with limiting global
average temperature increases to 2°C above pre-industrial levels.
New forums for bilateral and multilateral cooperation to address climate change demonstrate
transformative action on emissions reduction.
There is strong evidence that achievement of the statements of intent has contributed to progress
on target outcomes of: i) a new international climate agreement is reached in 2015 that is consistent
with the long-term aim of limiting global average temperature increases to 2 degrees Celsius; and ii)
new forums for bilateral and multilateral cooperation address climate change and demonstrate
transformative action on emissions reduction.
WRI’s work leading up to, and during, the negotiations at the COP21 Paris Agreement summarised
in a Top Outcome write-up “WRI Informs National Climate Plans and Advances U.S. Climate Action”
and the fact that Act 2015’s analyses and proposal were largely incorporated into the Agreement 61
shows how WRI has contributed to emissions reductions. Significant components of the Agreement,
including: cycles of action, transparency and accountability rules, and long term transformational
climate goals were proposed by WRI.
Future Directions
Key issues, moving forward, are: 1) the implementation of the Paris Agreement and its operational
elements, including building a strong system for transparency and an ambition mechanism for
increasing climate action over time, and 2) integrating the goals and commitments in NDCs into
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national-level planning processes and policies and synchronising and aligning relevant work on the
SDGs and NDCs, which both have a 2030 timeframe.

5. International Offices: Building WRI’s Global Network
5.1. WRI India
Description
WRI’s India office opened in 2011 and now has a staff of 55, working on five Signature Initiatives in
offices in Mumbai, Delhi, and Bangalore. WRI India’s Cities Program focuses on urban and periurban areas, with work on climate, landscape restoration and Aqueduct having a broader focus. The
following reflects a visit of a member of the ERT to WRI’s Delhi and Mumbai offices in July 2016.
Delivery
‘We will…’ statement from Strategic Plan
Water Risk (Aqueduct): We will identify national and sub-national water risk hot
spots, use real-time data to conduct water risk assessments, and integrate data on
water stress to upgrade Aqueduct’s global platform. With the Confederation of
Indian Industry, leading water nongovernmental organisations in India, the
National Disaster Management Authority, the Indian Space Research Organisation,
the National Remote Sensing Center, and public policy leaders, we will build
capacity to customize and leverage the Aqueduct platform for Indian-specific
applications.
Climate Change (TRAC): We will expand engagement of national and local
government agencies and businesses to increase uptake of the Greenhouse Gas
Protocol accounting and reporting standards. We will also develop customized
measurement and reporting tools to provide information on activities linked to
climate change that have impacts on human health, the environment, and the
economy—for example, water consumption, energy consumption, and air
pollution.
Energy (Charge): In Karnataka, Tamil Nadu, and Andhra Pradesh, we will engage
with the electricity sector and a range of stakeholders to implement
comprehensive electricity plans that will increase transparency in tendering
processes, budget allocations, and monitoring of policy implementation. The
Green Power Market Development Group will aim to replicate its success in
Bangalore by creating a business model for renewable energy that can be
expanded to other regions. With central and state governments, we will facilitate
the development of public-private partnerships as clean energy service delivery
mechanisms.
Sustainable Urban Development and Transport: We will use economic analysis,
risk mapping, adaptation, and visualization tools to advance sustainable urban
forms and services. We will also create innovative business models and
government partnerships at the national, state, and local levels, and with the
private sector and civil society. EMBARQ India will continue to support India’s
cities by promoting multimodal mobility and intermodal connectivity, and by
integrating land use and transport and discouraging private vehicle use.
Climate Resilience: We will systematically capture lessons from on-the-ground
adaptation and develop tools and policies to scale up the climate resilience
World Resources Institute External Review 2016
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capability of states and ministries. Forging partnerships, sharing lessons, and
developing an Indian national “community of practice” that can undertake joint
research will drive improved adaptation capacity. Through a national-level
advisory committee, we will engage the Ministries of Rural Development,
Agriculture, and Environment & Forests.
Building Institutional Capacity: Under the direction of our WRI India Board, led by
Jamshyd Godrej, WRI India has grown to more than 40 staff and experts at the
start of 2014, and it has appointed Nitin Pandit as its first Managing Director.
Because WRI India is an independent legal entity, it is able to attract and retain
high-quality staff and enter into formal partnerships with local stakeholders in
India. WRI India will add staff in development, external relations, human
resources, and research quality in 2014. In line with our commitment to excellence
across all international offices, we have hired a strategic lead for the Vulnerability
& Adaptation initiative, and we will add technical experts in energy, water, climate,
and finance to produce high-quality cross-cutting research.

On track

Overall, significant progress has been made in relation to the six statements of intent with all six ‘on
track’. WRI India has worked hard to develop and encourage matrix working in its full form. The
Cities Program has developed partnerships to bring together the work of different programmes in
two Indian cities and then to apply and adapt the learning to other cities. The first city that WRI India
is focusing on is Bangalore, where most of the India cities work has been piloted, and this ‘joined up’
action has been called ‘Unlock Bangalore’. The other city has yet to be identified.
In relation to Water Risk (Aqueduct) statement of intent, WRI launched the ‘India Water Tool 2.0’ in
2015 which is used to characterise groundwater risks in Indian sub-basins using the Government of
India’s data in partnership with the Confederation of Indian Industry’s (CII) Triveni Water Centre, and
the World Business Council for Sustainable Development (WBCSD). Work is currently focusing on
the city of Bangalore where there are huge water supply challenges. Data sets on water and other
urban development factors have been analysed for a paper on water service provisioning – “The
Role of Full Cost Pricing in Designing Smart City Service” – which was included in the recent New
Climate Economy report62.
A key challenge, initially, was finding partners to work with on the ground. However, WRI is now
working closely with local partners such as the Bangalore Water Supply and Sewerage Board
(BWSSB) to develop an in-depth analysis of Bangalore’s water situation which will includes looking
at Bangalore’s water usage from the Cauvery River. This work feeds into Climate Resilience’s work
in partnership with India’s National Bank for Agriculture and Rural Development (NABARD) on
evidence-based solutions to adaptation issues faced in peri-urban India (see below).
WRI is also working with the Ministry of Urban Development’s (MoUD) Water and Sanitation
Department to develop a water ‘self-assessment protocol’ which can be used by 500 cities across
India to which MoUD provides water and sanitation funding. The protocol will build on the Bangalore
pilot assessment project, and also incorporate climate resilience indicators, including social
resilience factors. WRI will assist in training local communities and water utilities in applying the
protocol, in relation to identifying areas of flood risk, for example.
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WRI is also advising NITI Aayog (National Institute for Transforming India) in the framing of water
policy-related discussions using water risks for various sectors. Initial contacts have been made with
the Indian Space Research Organization (ISRO) and the National Remote Sensing Centre (NRSC)
to facilitate an analysis of the urban water-energy nexus in Bangalore, for which one staff member
has been recruited.
In relation to the TRAC statement of intent, WRI facilitated the establishment of the India GHG63,
along with The Energy and Resource Institute (TERI) and the Confederation of Indian Industry (CII)
as implementation partners. Approximately 50 of the largest businesses in India participate in the
Program, which has been formally recognised in India’s INDC and biennial update report
submissions to UNFCCC. GHG Protocol tools and guidance are actively used by about 100
companies in India, and WRI India is working actively with 8-10 large corporations to explore
possibilities for setting an internal corporate price on carbon to support emission reduction goals.
Key partners, for example Vasudha and the Council on Energy, Environment, and Water (CEEW)
and Local Governments for Sustainability (ICLEI) support the public compilation of national
inventories based on a framework developed by WRI Brazil from a bottom-up approach to improve
overall measurement, reporting, and verification (MRV) by publically disseminating relevant data
sources, applicable methodologies, limitations, and scope and boundaries that can be used for
computation of sectoral and national inventories by civil society.
In relation to Energy (Charge), WRI is working with companies, utilities and regulators to improve
energy planning and uptake of clean energy via assistance for renewable energy procurement. To
date, it has 25 MW of renewable energy (RE) transactions with an additional 180 MW in various
stages of negotiation. The strategy focuses on industries and commercial buildings (e.g. shopping
malls and office complexes). Prime Minister Modi’s government has facilitated RE initiatives through
is commitment to large-scale investments in renewables. The Green Power Market Development
Group (GPMDG), launched by WRI in 2013 with the Confederation of Indian Industry, has expanded
from Bangalore to Chennai and there are plans that the Group will be established in Mumbai/Pune
by the end of this year. It is in the process of demonstrating an RE purchase business model in
Mahindra World City, Chennai.
As explained in section 3.6, there has been a big change in the Sustainable Cities Program’s
narrative from one that focused mainly on transport to a more holistic approach, focusing on
addressing key urban and peri-urban challenges of congestion, sprawl and efficiency. The strategy
is to engage deeply in two cities, the first being Bangalore and then to apply lessons learnt to further
cities, in the scaling up process. An impressive amount of work has been carried out in India under
the Sustainable Cities (EMBARQ) Program to continue to promote mobility, integrate land use and
transport and discourage private vehicle use. A member of the ERT had the opportunity to visit the
iBus bus rapid transit system in Indore, a city of 2.2 million people. The iBus is a good example of a
low cost transit system providing high quality service for 50,000 middle income passengers each
day. The high percentage of women passengers is notable as is the absence of relatively poor
people. At the national level, the programme has worked with 13 cities to develop their Smart Cities64
proposals, a competitive process supported by Bloomberg Philanthropies; seven of the cities
supported by WRI were shortlisted in the top 20 cities. WRI will provide implementation support to
Bhopal, Bhubaneswar and Surat. WRI and WRI India facilitated the partnership between the Prime
Minister’s office, the Ministry of Urban Development and Bloomberg Philanthropies. WRI is also
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providing capacity building in the form of training in 70 cities in Gujarat, Madhya Pradesh and Goa
states, for Atal Mission for Urban Regeneration and Transformation (AMRUT) which provides basic
services (water supply, sewerage, urban transport) to households, and build amenities in cities to
improve the quality of life for all, especially the poor and the disadvantaged.
At the cities level, the Program has focused much of its work in Bangalore influencing decisionmakers and establishing demonstration projects relating to Bus Rapid Transport (BRT), the metro
and engaging civil society in reform of electricity governance. There have been other developments
relating to safer streets in Mumbai and BRT in Karnataka. However, progress on the development
of BRT has been slowed. This is partly due to funding difficulties, legal action over whether other
vehicles should be allowed to use the bus lanes, and the lengthy process of acquiring land needed
to construct the bus lanes. WRI India was the lead partner in creating the Raahgiri Day65 car free,
open streets movement which has expanded to over 30 cities, attended by over ten million people,
catalysing the creation of safe urban streets and making the point that streets are places for all
people, not just vehicles as well as promoting cycling, walking and other recreational activities (such
as roller skating).
Progress has been made in relation to WRI’s Climate Resilience agenda. Through the Scaling Good
Adaptation Practices in Rain-fed Regions of India66, published in 2015, a range of on-the-ground
adaptation measures related to agriculture have been captured. The framework, designed to
understand the scaling process of different rain-fed agriculture projects in India, has been converted
into a scaling tool and is now being tested. Based on suggestions from the experts who participated
at the international conference on scaling adaptation hosted by WRI and the Swiss Agency for
Development and Cooperation (SDC) last year, a dedicated community of practice on scaling
adaptation is being set up; key networks and organisations have been approached and funding
proposals have been submitted to support this work. A knowledge charter on scaling-up good
adaptation practice has also been drafted and shared with a wider adaptation community. The
Climate Resilience Practice team (see Section 3.9) has submitted proposals to funders to market
this idea, and is in contact with various Ministries and departments of the Government of India to
carry forward the WRI adaptation agenda.
A considerable amount of time and effort has been spent developing a partnership67 between the
National Bank for Agriculture and Rural Development (NABARD), the World’s biggest rural
development bank which promotes sustainable agriculture, WRI India and WRI’s Climate Resilience
Practice (CRP). The aim of the partnership is to have an integrated, systemic effort to address
sustainable resource management by jointly defining evidence-based sustainable solutions to issues
faced in rural and peri-urban India. This is a very important partnership for several reasons. NABARD
has extensive experience working with states and local communities to address challenges facing
rural and peri-urban India. It has been accredited by the Adaptation Fund Board of the UNFCCC
as the National Implementing Entity in India for the Adaptation Fund, the Green Climate Fund, and
the India Adaptation Fund, and the 2016 budget created a dedicated long-term irrigation fund under
NABARD with an initial corpus of INR 20,000 crore (about $3.5 billion). Representatives from
NABARD went on an exposure visit to Brazil in 2015 and a MoU was signed between NABARD and
WRI in March 2016. Since then work has focused on developing an action plan to shape NABARD’s
work. Priority areas for the NABARD-WRI India partnership include deployment of adaptation tools,
65
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local-level adaptation planning, and restoration-as-adaptation approaches, specifically focusing on
adapting to a changing climate; mapping resources using WRI tools; conducting research on the
water-energy nexus; and enhancing livelihood opportunities at different scales.
Outcomes
Target Outcomes by 2017
The Green Power Market Development Group is established in 3+ cities, leading to 15 MW of
renewable energy procurement.
75+ cities in India have improved quality of life and sustainability indicators through transformative
interventions in two major cities.
500 km of bus rapid transit have been built and 20+ cities are on a path to capture a 40 percent share
of motorized trips by public transport due to well-operated bus systems.
Significant progress has been made in relation to all target outcomes. Over 25 MW of renewable
energy has been procured, there has been deep engagement in Bangalore through a range of
interventions and progress has been made in building new BRT, increasing quality and quantity of
bus services and improving access to existing and new rail transport. WRI India has achieved recent
Top Outcomes: Better Bus Systems & Car-free Days Improve Life in India’s Cities (2014) and Millions
in India Join Movement to Reclaim City Streets (2015). Progress in relation to building WRI India’s
communications and Science & Research (publications) capacity has been slower than expected;
finding in-country staff with the right qualifications and skills has been challenging.
For details of the Landscape Restoration Program in India see Section 4.2
Future directions
Moving forward, the Sustainable Cities team will focus on three areas: i) sustainable Regional
Development which will work on planning legislation, integrated land use planning; ii) sustainable
communities to create more walkable and liveable communities, in four distinct spaces: inner city,
transit stations/corridors, regional nodes and informal settlements; and iii) public spaces, building on
the success of Raahgiri (car free streets on Sundays). WRI will improve quality of public spaces and
public streets. In terms of sectors, WRI will focus on sustainable infrastructure - urban transport (i.e.
public transport), renewable energy and energy efficient buildings – engaging with private developers
to improve sustainable infrastructure. Geographically, WRI will focus on peri-urban areas and smaller
cities which are rapidly sprawling, but lack access to basic infrastructure and services. It is also
likely that significant time and resources will, in the future, focus on developing the partnership with
NABARD in relation to work with Climate Resilience, Restoration and Aqueduct. In addition, some
of those interviewed (including WRI India staff and donors) felt that WRI India needs to discuss and
decide on its role in addressing pressing urban development issues experienced by the urban poor,
and in strengthening the part of entrepreneurs play in addressing these issues. Sustainable Cities is
also continuing to work on South-South collaboration; for example, building on a visit by municipal
officials from Addis Ababa to Indian cities – to share best practices and lessons learned across
continents.

5.2. WRI China
Description
WRI opened its office in Beijing in 2008 and today has a staff of 31 people and an annual budget in
FY16 of $6.2 million. It operates in partnership with key government administrations and research
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organisations, with activities encompassing work on climate, water, energy, finance, and cities.
Complementing the strong focus on national-level engagement, WRI concentrates its activities in
eight provinces (Anhui, Guangdong, Hebei, Hubei, Jiangsu, Ningxia, Shandong, Sichuan) and nine
cities (Beijing, Chengdu, Jinan, Qingdao, Shenzhen, Suzhou, Tianjin, Xiangyang, Yinchuan). It has
described the aims and approach to addressing these global sustainable development challenges
in the context of China and learning from China’s experiences to benefit others, in the specific China
Country Strategy 2014 – 2018 paper (March 2015).
Delivery
We will…’ statement from Strategic Plan
Water Risk (Aqueduct): To mitigate water risks, energy development, and climate
change, WRI’s Aqueduct team will tailor water risk indicators for China’s river
basins. We will focus on two to three upstream basins and in specific sectors, such
as energy and agriculture.
Climate Change and Energy (International Climate, TRAC, and Charge): We will
support national, provincial, and municipal governments and carbon-intensive
companies in monitoring and reporting emissions, tracking mitigation targets, and
assessing the impact of emissions-reduction policies. We will also work with
Chinese policy-makers to promote the adoption of policies that reduce the
production and consumption of fossil fuels—like coal—and ensure that the pursuit
of alternative fuels, such as shale gas, or technologies, such as carbon capture and
storage, are undertaken in an environmentally and socially responsible manner.
Sustainable Cities: We will work with city leaders and the central government to
support the design and demonstration of low-carbon urban development that
highlights resource efficiency and quality of life. We will continue to focus on the
cities of Chengdu (population 14 million) and Qingdao (population 4 million), and
we expect to expand into another three cities by 2017. We will also provide
knowledge and advisory services to a wider group of cities and the central
government.
Sustainable Transport (EMBARQ): We will improve accessibility and mobility in
Chinese cities through our “Avoid, Shift, and Improve” strategy. We will help avoid
unnecessary car travel through mixed land use, shift to more efficient transport
modes by promoting public transport and non-motorized transit systems, and
advocate the improvement of existing vehicle technologies and the integration of
different modes of transport. We will accelerate the adoption of sustainable
transport by supporting smart policies, leveraging private sector investment, and
tapping into new technologies.
Building Institutional Capacity: WRI China, currently led by Dr. Lailai Li, with about
25 staff and a $5 million budget as of 2013, is likely to grow. To meet the needs of
a larger office—possibly 50 staff by 2017—a systematic process of capacity
building will be required. Recognizing that robust, peer-reviewed research is at the
heart of WRI’s global reputation, we will hire a Research Director. WRI’s
development team will build local capacity for fundraising, and we will strengthen
capacity in financial management, including budgeting, internal controls, and
process streamlining.
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WRI China has been both strategic and opportunistic in delivering on the statements of intent (we
will…) in the Strategic Plan and has shown the necessary patience and persistence to build
confidence with the main government interlocutors and in establishing its reputation with key
organisations with which it works, such as the National Development and Reform Commission
(NDRC).
WRI has been in the forefront of China’s policy shifts around plans to cut emissions and expand
green finance initiatives. Notable has been the WRI President co-chairing the Green Finance Task
Force of the China Council for International Cooperation on Environment and Development
(CCICED). This has made proposals to the State Council, and also influenced policy thinking as
China prepares to host the G20 summit in late 2016. This involvement has clearly raised the profile
of WRI in the country.
Good progress is being made in all four areas with significant milestones being achieved. These
include: on Aqueduct a completed report on water stress in Beijing-Tianjin-Hebei in partnership with
the China Development Research Foundation (CDRF); in energy and climate, more than 40 cities
have used TRAC tools and GHG accounting measurements for low-carbon planning and
commitments to peaking emissions (e.g. Chengdu - one of the key partner cities - has committed to
peak its emissions in 2025); working in collaboration with Qingdao and Chengdu cities since 2012
on piloting low-carbon development has led to the adoption of a national policy on low-carbon
development for all cities; and the Low Emission Zone/Congestion Charge (LEZ/CC) project in
Beijing using EMBARQ tools has been a good example of using public interest information and public
participation in working with partners at Beijing Municipal Commission of Transport to facilitate the
implementation of LEZ/CC policy in Beijing68.
Outcomes
Target Outcomes by 2017
3-5 cities have developed water resilience plans using Aqueduct; and 10+ leading companies are
using Aqueduct’s water risk maps of China across their operations and supply chains.
In cooperation with Chinese regulators, 20,000+ companies and 40+ cities use the Greenhouse Gas
Protocol standards and tools to monitor and report their greenhouse gas emissions. Mitigation
targets are set and tracked consistent with international good practices.
40+ Chinese cities have successfully closed the “resource-to-waste” loop, improving resource and
energy efficiency; reducing greenhouse gas emissions, pollution, and waste; and practicing
sustainable consumption.
WRI policy recommendations and guidance – including on low-carbon development planning and
sludge treatment – are adopted or referred to by Chinese policy-makers – for example, in the 13th
Five-Year Plan.
10 demonstration projects of low-carbon development have been undertaken in cities of different
scales.
Evidence of progress towards the target outcomes was provided to the ERT. It is clear that the
technical expertise, training and tools being provided through WRI are of significant benefit to its
partners in changing policy and practice in government departments and city administrations. The
research and actions being implemented are measurably working towards each of the five target
outcomes. For example, WRI China’s efforts helped allow a public open debate on congestion
68
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charging. In Chengdu, the city announced an earlier peaking target based on WRI China’s analysis.
WRI China has also recently been assigned by the Climate Change Department of the NDRC to
create the national guidelines for the development of carbon emission inventories.
The performance of WRI China has also been widely recognised within WRI and citations and Top
Outcomes for the achievements have been recognised in both 2014 and 2015. These include in
2014 – “27 Cities in Latin America & China Use New Protocol to Measure GHG Emissions”, and
“China Moves Toward Mandatory Corporate GHG Reporting”; and in 2015 – “Chinese Cities Begin
Turning Sludge into Energy”.

5.3. WRI Brazil
Description
WRI Brazil was launched in late 2013 and became an official entity in 2014. It now has 60 staff
across two offices in São Paulo and Porto Alegre. It has an annual budget in FY16 of over $5 million.
Roughly half of this budget is in the Sustainable Cities Program and half in the rapidly growing
Forests Program. The majority of the Forests and Climate team are based in São Paulo, with the
Sustainable Cities team in Porto Alegre.
Delivery
We will…’ statement from Strategic Plan
Restore Degraded Land (Restoration): We will advise on policies and document
agriculture’s environmental impact to develop more sustainable approaches. The
cerrado (savannah), for example, has been reduced by 40 percent in the past four
decades. We are collaborating with multiple nongovernmental organisations,
universities, and the Brazilian government to develop and support a national forest
restoration plan.
Climate Change (TRAC): We will support government and private sector efforts to
help Brazil in reducing its emissions and becoming a model low-carbon economy,
while enhancing public participation in climate related decision-making. We will
build an evidence base to support Brazil’s climate policy and investment decisions.
We will support Brazil’s engagement in moving toward a 2015 international
climate agreement. WRI Brazil is also currently advising 27 state capitals in
measuring and managing their greenhouse gas emissions.
Sustainable Urban Development and Transport: We will work with city officials,
developers, businesses, civil society groups, and financiers to catalyse sustainable
transport and urban development, improving the quality of life in Brazilian cities.
We will apply urban metabolism assessments and use WRI’s Global Protocol for
Community-Scale Greenhouse Gas Emissions. Through EMBARQ, we will also
promote safe, higher quality transport and urban development solutions.
Building Institutional Capacity: As of early 2014, WRI Brazil was still in the process
of becoming an official entity and it currently has a small team operating in São
Paulo. WRI Brazil, currently led by Rachel Biderman, will focus on developing its incountry capacity, including fundraising and staff support for key projects. WRI
Brazil is currently hiring staff for administrative, finance, research quality control,
communications, and fundraising activities. In this regard, WRI Brazil is actively
supported by a distinguished board. As we finalize the establishment of a legal
entity in 2014, we expect new funding and programmatic opportunities to arise.
World Resources Institute External Review 2016
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Considerable progress is being made in relation to Restoration with opportunities developing in
relation to the new Forest Law. A national plan for Restoration has been drafted. An interesting
example of South – South collaboration has been developed in relation to reforestation in the State
of Bahia between WRI Brazil, WRI India and NABARD (India) along with the International Council
for Research in Agroforestry (ICRAF).
In relation to climate, tools and practical solutions for mitigation and adaptation on climate change
have been adapted to the national circumstances and deployed, e.g. through the Open Climate
Network. Progress in relation to the GHG Protocol has been slowed due to funding constraints, but
more than 30 Brazilian cities have signed up to the Compact of Mayors which uses the Global
Protocol for Community-Scale Greenhouse Gas Emission Inventories (GPC) and WRI is considering
how they can support them. The Cities Program continues to be successful. This is largely due to
excellent work done to establish strong relationships and maintain good communications with
government officials in cities, and with key policy makers putting in place transport and housing
policy. Success is also due to WRI Brazil consistently providing excellent technical advice and
pragmatic solutions to government staff.
Outcomes
Target Outcomes by 2017
Brazil has started to undertake 5+ million hectares of degraded land restoration.
Brazil has established a mandatory national programme on corporate reporting of greenhouse gas
emissions, informed by Greenhouse Gas Protocol standards, including the new agriculture sector
protocol.
20 cities in Brazil are using the Greenhouse Gas Protocol and taking action to reduce their emissions.
Significant progress has been made in relation to the first of the three target outcomes - Restoration
work is progressing well with a total restoration demand of 15 million hectares. The challenge now
is to support key Brazilian states to prepare and execute their Restoration Programs. The target in
relation to the GHG Protocol is on track. However, the current political and economic crises in Brazil
along with the recession, inflation and a collapsing currency might threaten the achievements the
government could reach on climate priorities, and work with the federal government has slowed due
to political uncertainty. The target outcome relating to Brazil using the GHG Protocol and taking
action to reduce emissions has met funding constraints. However, 30 Brazilian cities have signed
up to the Compact of Mayors which uses the Global Protocol for Community-Scale Greenhouse Gas
Emission Inventories (GPC) and WRI is considering how they can support them. WRI Brazil achieved
Top Outcomes in 2014 – “1.5 Million People in 3 Brazilian Cities Gain Access to Quality Transport",
and in 2015 – “WRI Helps Guide $4 Billion in Investment in Sustainable Urban Transport in Brazil”.

5.4. WRI Indonesia
Description
The WRI Indonesia office was not established when WRI’s Strategic Plan was prepared, so it is not
reflected in the Plan. Established in 2014, the office has worked very hard to recruit a large number
of good people in a short period of time and has established itself as a good collaborator with the
government and other Indonesian institutions. It has joined a communication forum, together with
other members (including The Nature Conservancy, Greenpeace, Conservation International,
Birdlife and WWF) for Indonesian conservation.
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Delivery
A key achievement in relation to Indonesia is securing a grant of US$27.8m from the Government of
Norway which will provide funding over the next four to five years to support peatland restoration,
the ‘One Map’ initiative at the provincial level, and a forest monitoring system. WRI Indonesia is
working with ICRAF at the sub-national level on Restoration work in two provinces and is developing
collaboration in this area with WRI India, WRI Brazil and WRI China. The support to the Government
of Indonesia to improve national forestry monitoring will be carried out through Global Forest Watch,
in relation to GFW Fires and GFW Commodities. Key focuses going forward are to develop WRI
Indonesia’s institutional capacity; increasing the limited sources of unrestricted funds; and working
to support policy change at the national level to facilitate Restoration.
Considerable support has been provided by the Global Operations team, through weekly calls and
through training. Moving forward, WRI Indonesia would like to focus on restoring mangroves, which
is a huge carbon sink of importance to climate change mitigation.

6. Core Functions: Equipping WRI for the Task
The effectiveness of WRI’s Core Functions – Human Resources (HR), Operations, Communications,
Development (fund raising), Managing for Results, and Science and Research - and the WRI Board
are crucial to the Programs’ and Centers’ ability to deliver WRI’s vision. These functions are reliant
on unrestricted or flexible funding which, in a non-membership NGO, is particularly difficult to secure.
This, the rapid and international growth of the organisation and WRI’s clear commitment to
programme delivery, can explain why the size of the Core Functions team has not grown
commensurate with the organisation as a whole, and why several staff from across WRI described
it as being sometimes uncomfortably thinly stretched.
The chapter focuses on communications, development and HR and operations. It also provides an
assessment of the Science and Research systems and the Managing for Results (MfR) framework
(in response to part c of the ToR). The review did not examine the financial systems, risk
management processes nor financial status of the organisation, and only had a short introduction to
the Board and its functions.

6.1. Communications: Communicating to the Right People, at the Right
Time
Description
WRI has put an increasing emphasis on communications over the past decade. Early support for
communications was catalysed by a MacArthur Foundation grant which expired in 2011. The
appointment of the current President in 2012 has seen a further focus on communications and
engagement and has led to a major upgrade in communications across the organisation, which has
become consciously more outward facing. This has had added impetus with the appointment of a
new Vice President of Communications, recruited 18 months ago, to take communications ‘to the
next level’ and integrate communications as core and central to the WRI mission. A new
communications strategy, developed in 2015, has provided the underpinning for full integration of
communications activities into project plans and funding proposals, and changes in how
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communications activities are funded, to reduce reliance on scarce unrestricted funds. 69 The
intention is to strengthen capacity and bring funding for communications to a level commensurate
with the size that WRI has now reached and the impact it wants to achieve. The approach has begun
to show results, with increased investment in communications activities and recruitment of qualified
communications professionals in the Programs and Centers, and the generation of about $300,000
to support the work of the core communications team in FY16. (WRI has traditionally invested about
8% of its budget spend in communications, a level comparable to that of smaller, academic think
tanks. WRI’s comparator organisations – larger, high-profile institutions with global influence –
typically spend much more, up to about 40% of their budget, on communications.)
Expenditures aside, the new funding approach is designed to encourage Programs and Centers to
focus on communications as a central element of their theory of change that needs to be planned
for from the outset and integrated through programme implementation, rather than as an add-on at
the end of the project.
Delivery
‘We will…’ statement from Strategic Plan
Place more thought-leadership commentary and garner more elite media
coverage. We will share our analysis and recommendations by our leadership,
experts, and Board members in top global outlets—both established media and
emerging platforms.
Adapt our online presence for today’s changing times. We will expand our
websites to present a rich source of data, maps, visualizations, and analysis that
distil complex research into meaningful messages. We will ensure that these sites
share common branding, information, and other elements that bind them
together.
Leverage our blog for greater impact. We will continue to expand our blog to be a
leading source for expert commentary and news on issues at the intersection of
development and the environment.
Expand the use of new online data visualization tools and platforms. We will
leverage interactive maps and infographics to reach more audiences with more
timely information.
Use social media to engage new audiences. We will double our number of
Twitter, Facebook, and LinkedIn followers and expand our presence on other social
media platforms.
Design robust internal WRI communications. We will ensure we have efficient
communications to share our ideas, information, and knowledge across our matrix
of programs, centers, and international offices, and to accelerate our impact on
the ground.
Build our capacity, especially in our international offices. We will embed our
visual brand and communications approach throughout our global network to
increase influence and impact.

Rating
Achieved
(& on-going)

On track

Achieved
(& on-going)
Achieved
(& on-gong)
Achieved
(& on-going)
On track

On track
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Project budgets will designate at least 15% for communications of which one third will go to the core communications
team and two thirds to the project communications team, thereby reducing the core team’s reliance on unrestricted funding.
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Of the seven statements of intent, one has been exceeded significantly (social media engagement),
three have been achieved but work is on-going to embed and continue them, and three are on track.
WRI has recently refreshed its online presence, having re-designed its central website
(www.wri.org), unified its visual brand over the last two years, and in the 2014-17 Strategic Plan
simplified and clarified its offer, which is underpinned by five clear ‘key goals’. WRI has sought to
be at and stay at the cutting edge in its communications, not only significantly growing its social
media presence in the last two to three years70 but investing time in the production of visually
appealing infographics, video and interactive on-line tools and reports71. Print outputs are also of a
very high standard, be they research publications or reports on the work of the Institute for a more
general audience, enabled by a dedicated internal design team plus an editorial team, who edit and
approve all communications products, including media pieces and blogs. The editorial team work
closely with researchers to craft clear and compelling messages. The editorial and media teams
have also engaged in an ongoing strategy to place high-level commentary in major media outlets,
as well as garner more media coverage. This approach has resulted in placement of commentary
and quotes from WRI leaders and spokespeople in major outlets, including the New York Times,
Financial Times, Guardian, Bloomberg, Reuters, AP and many more. In 2015, WRI received an
average of over 580 media hits per week and peaked over 4,000 media hits during the Paris COP.
In the last four years, blogs have become a significant means of communicating WRI’s work, and
even, it is felt, persuading decision-makers, and thus serve to promote WRI’s thought leadership.
Recent training for Signature Initiative leads and communications leads through ‘Irresistible Offer’
workshops in January 2016 and International Offices in June covered how to create a compelling
narrative, powerful message and shared vision, underpinned by practical skills workshops on social
media, blogging, branding and delivery. Content quality control is high (see section 6.6 for research
publications specifically) but is also communicated effectively through its presentation - consistent
branding, clarity and crispness of message, visual appeal - and made freely available. The ‘Top
Outcomes’ provides a good example.
WRI’s communications team itself has been recognised by several top institutional outcomes in
recent years, including contributing to Top Outcomes around the New Climate Economy, Global
Forest Watch launch, and several others.
The challenge of global growth affects communications as much as any other function: one challenge
is the recruitment and retention of communications experts in the international offices which
contributes to uneven in communications quality across WRI. These staff, as well as their colleagues
in other teams, face the question of how to position the office so that it builds the global WRI brand,
whilst retaining a distinct identity and generating content which is appropriate for the national
audience. For example in relation to the website pages for country offices, some staff felt that it was
important to have a little more flexibility to adapt content to social, economic, political and
geographical contexts. It is important to note that WRI now has at least one dedicated
communication officer in each of its international offices, and in many offices there are several
communication staff—a reflection of the Institute’s expanded global outreach.
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Between October 2013 and April 2016 users of Twitter have increased 110% to 126,538; Facebook by 262% to103,078;
LinkedIn Company page 255% to 15,462 and closed group 66% to 4,200. There are 67,000 contacts on the email database
(for newsletters) and notable presence on a wide range of visual (photo and video) sites.
71 See http://publications.wri.org/buildingefficiency/#sec1
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Internal communications is a challenge in any sizeable organisation but particularly one which is
going through such high levels of growth, both numerically and geographically. The WRI intranet is
a main channel but is supplemented by active communications such as WRInsider (monthly
newsletter from the Executive Team to staff globally), WRI Snapshots (weekly newsletter), and
Looking Ahead (weekly forward look to external events and activities). There are also internal
updates such as weekly calendar and monthly presentations, in-person fora such as Brown Bags for
learning and all-staff meetings, and internal communications produced by Programs and Centers
that all staff can subscribe to. WRInsider was one of several new features introduced following a
review of internal communications, but it seems that the mix may still not be quite right. In focus
groups, staff did not feel that communications products and channels were sufficiently clear,
especially on Human Resources issues, and described messages they were conveying as appearing
rather ad hoc.
Staff felt that there was a need to have more understanding of what other teams are doing globally
and more discussion on how they could tap into what other teams were doing in other parts of the
world. They recognised the challenges but said it could be hard to find the information they needed
and that messages needed to be reinforced by other means, especially where they were intended
to be cascaded. This might be a comment on management pressures and effectiveness. Poor
communication was raised as an issue which needed to be addressed in relation to the India offices
where there was concern that there is increasingly a disconnect in internal communications,
particularly for younger staff, between the WRI India offices and WRI’s global office and it was
suggested that it was important that issue was addressed. Another focus group suggested that there
should be a position dedicated to internal communications. The communications team has
undoubtedly put some effort into improving internal communications, but is aware of the challenges
remaining and anticipated staff perceptions. They are keen to do more but are currently constrained
by funding.

6.2. Development: Enhancing WRI’s Funding Model
Description
The Development Department, along with programme staff and WRI’s leadership, has overseen
considerable – even remarkable - growth in WRI’s budget over recent years which doubled between
2007 and 2013 to $47.7m and then rose to $65.8m in 2014 and $77.2m in 2015. This has enabled
the organisation’s substantial physical and geographical growth in the last few years. Growth has in
turn increased the need for large annual income including sufficient unrestricted core funding which
is not tied to programmes. Funding comes from diverse sources: European bilateral donors are the
largest source of funding ($30.8m of the $74.1 raised in 2015) whilst other revenue is evenly
distributed across sectors such as philanthropic foundations, multilateral and corporate donors, with
smaller amounts from individual and family foundations, the US Government and other sources.
Delivery
‘We will…’ statement from Strategic Plan
Secure large, multi-year funding commitments to execute our Signature Initiatives
at scale.
Secure more sources of flexible funding to increase our agility. Increased
discretionary funds will allow WRI to quickly pursue emerging opportunities,
leverage other funding sources, and invest in innovation.
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Enhance our ability to raise unrestricted funds that will enable us to pay for core
functions, such as fundraising and centralized communications, and seed new
projects while drawing conservatively on WRI’s endowment.
Increase Board involvement in development. We will adopt a fundraising policy
with the WRI Board and our international office Boards that includes both giving
and assisting with fundraising.
Focus on under-tapped sources. We will focus on individuals and other donors
who are willing to give unrestricted or flexible donations. We will also seek donors
from a wider range of countries and regions, such as in Asia.
Engage our donors as impact partners. As appropriate, we will define a shared
agenda that supports our mutual and respective objectives and establishes
mechanisms to tap into each other’s insights and expertise. This approach will help
to increase our combined impact, ensure WRI’s financial stability, and generate
transformative change in the world. It will also build trust and confidence to give
our donors comfort in providing more flexible funding.
Create a donor base in China, India, and Brazil. We will build fundraising and
stewardship capacity in each of our international offices to help put them on solid
financial footing. We will aim to steadily increase the proportion of funding from
in-country sources, including national donors, regional institutions, or international
donors with country-based offices.

Off track

On track

Off track

On track

Off track

Specific work plans have been prepared and priority focus areas fixed to meet the ambitious targets
for fund raising set from the 2012 base year in the Strategic Plan. This is being implemented by a
small Global Development team (4 out of the 15 FTEs) which as has been noted, has not grown
commensurate with the size of the organisation. The impressive growth in income has unfortunately
not included the anticipated progress towards unrestricted funding targets ($5m in FY17) 72, limiting
resourcing for the core functions which are vital to servicing the programmes. A new Action Plan to
achieve $8.5m of annual raised unrestricted funding by FY2020 has been developed. This is in
addition to estimated $2m per year from WRI’s endowment and a new internal initiative to better
integrate communications activities into fundraising proposals to reduce demand on unrestricted
funds for this purpose. Various measures are being undertaken to actively meet this challenge,
including building a commitment within the Board to unrestricted giving (a target of $1.6m annually
from Board members by 2020 from unrestricted annual gifts and a small portion of restricted
programme investments through a gift fee), a major gifts programme aimed at raising $2.5m by 2020,
and growing Corporate Consultative Group revenue to $1.5m annually by 2020. In July 2016, WRI
recruited its first major Gifts Officer to launch the programme. It is recognised that the challenge of
maintaining sufficient support from the core functions will continue with WRI’s budget estimated to
exceed $100m by 2020. Even success in delivering this new action plan will result in unrestricted
funding of just 10%.
WRI has made considerable progress on raising flexible programme and flexible institutional funding.
Flexible programme revenue grew from $47m in FY11 to $77m in FY15, maintaining a share of over
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In the first 6 months of FY 2016 WRI raised $44 million, but only $1.9 million of this amount is in the form of fully ,
unrestricted support. This compares to $33 million, of which $1.24 million was unrestricted, during the same period in
FY15.
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20% of WRI’s total budget during a period of sustained growth. WRI will continue to identify
opportunities to pursue flexible funding and emphasize grant flexibility wherever possible.
Flexible institutional (core) funding is extremely valuable as it allows WRI to be in the vanguard by
taking calculated risks on innovative ideas and pursuing emerging opportunities, allocating funds to
the most pressing issues. WRI doubled core bilateral funding from roughly $4 million to $8 million
per year from FY12 to FY16 through five-year partnership agreements with core bilateral partners.
Nonetheless, core funding is not keeping pace with WRI’s overall growth, and reaching the $10
million target by 2017 will be challenging. The economic crisis in Europe, in combination with the
influx of refugees and changes in the political climate in Europe, has led to major budget shifts in
some of WRI’s main bilateral partners, including a re-routing of overseas development assistance
into migration which could reduce the current and much-valued levels of funding from these partners
in the future. The mainstay of WRI’s funding is thus fundamentally changing and with it comes a
major fundraising challenge going forward.
At the same time, WRI faces constraints by funder restrictions on overheads, both in the global office
in Washington, DC, and in the international offices. A number of the resource challenges noted in
this report have been exacerbated by such constraints. WRI’s effectiveness through its systems and
processes becomes a greater challenge due to donors whose policy is to place caps on indirect
(overhead) costs that are not directly charged to programmes.

6.3. Human Resources: Investing in WRI’s Greatest Assets
Description
HR plays a singularly important role in enabling the organisation to deliver its Strategic Plan, by
providing the policies and frameworks which uniquely impact on culture, motivation and capacity to
deliver. People in a knowledge and skill-driven organisation such as WRI are indeed its greatest
asset, as stated in the Strategic Plan. Recruiting top talent and enabling them to perform is crucial
to WRI’s mission and there are particular challenges when an organisation is experiencing rapid
global growth: WRI has doubled in size since 2012. As at February 2016 WRI had 535 employees
(307 in the global office in Washington, DC, and 228 in the international offices) and is projected to
reach 594 by the end of 2016, almost all the increase outside the USA. The Chief Human Resources
Officer is a member of the Executive Team and is himself quite a recent recruit, from the commercial
sector.
WRI has the satisfying problem of having to deal with very high volumes of applications for vacancies
– many thousands were received in the last 12 months compared to the 34 appointments made
between October 2015 and February 201673. It is a place where people want to work and which has
a strong reputation in which people take pride. Staff the ERT engaged with across the organisation
during the review seemed highly motivated by the nature of the issues they are dealing with in their
working lives and by WRI’s vision. Over half of employees are in the 21-34 age bracket and there
is a strong intern programme for about 100 young people annually. Younger workers are often in
the period between graduating and going to graduate school, and many more senior appointments
are made from outside the organisation. This could explain what seems to be a relatively low
average tenure of four years.
The Review held focus groups with staff in Washington, DC, and India. Whilst not representative,
their observations do provide insight into organisational culture and perceptions of WRI. In
73
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Washington, longer-serving staff and interns spoke of WRI as a place to work more highly than more
newly arrived staff (e.g. ‘committed to excellence’, ‘cerebral’, ‘opinions valued’, ‘fun’, ‘dynamic’
compared with ‘complicated’, ‘fast-paced’, ‘overwhelming’). These younger and more junior staff
were more critical of WRI’s working practices74, and although they valued what the organisation
stood for, most did not anticipate forging a career at WRI. This is perhaps a reflection of the different
expectations of this age bracket and plans to undertake post-graduate studies, but also their
expectations of likely promotion opportunities: there was a perception that senior managers were
recruited from outside rather than promoted from within and a sense that it was difficult to gain the
experience required for promotion. Interestingly, one of the focus groups in India also raised the
challenge of retaining staff beyond four years and felt that retention policies were needed, for
example through earlier pay and job progression, particularly in the context of large perceived pay
disparities between senior and junior staff which some found de-motivating.
Delivery
‘We will…’ statement from Strategic Plan
Launch standardized global Human Resources systems and performance
management processes. We will create and launch standardized key Human
Resources processes to Our refreshed website | A rich source of data, maps, and
visualizations 65 WRI.org improve our service delivery to the global organisation.
We will also develop and launch an online performance review system to improve
individual performance through effective goal-setting and review processes.
Develop programmes to deliver on training needs globally. We will design and
launch updated New Employee Orientation and Mission, Values, Approach training
to better reflect WRI’s strategy refresh.
Build our internship programme. We will partner with leading universities to
attract top students for summer internships and create an alumni programme,
encouraging the best interns to return to WRI.
Sharpen our focus on hiring for core competencies. We need staff who will
provide support across our functions, such as strong research, communications,
writing, accounting, and management. We are also increasing our capacity in
economics by recruiting a Director of Economics and four new economists to form
a new unit that enhances our engagement with Ministries of Finance and
Economics and the private sector.

Rating
Achieved
(completed)

On track

Achieved
(& on-going)
Achieved
(completed)

The statements of intent have been achieved (some completed) or are on track. The last few years
have seen the introduction of a package of HR policies, services and tools to ensure consistency
across the organisation and clarity for staff on, for example, personal goals, pay and job progression,
personal development and training in core values and management skills. Management training is
seen as particularly needed in an organisation where managers tend to be subject matter experts
first and foremost, and there has been a recent emphasis on recruiting for management as well as
technical skills to more senior positions, in recognition of the needs of the organisation. Newer staff
in the USA and India focus groups did not generally feel very clear about their role and remit (and
how this related to those of colleagues), matrix working and expectations for performance, which

74

Examples cited include the consensual decision-making process which can involve numerous people and divert away
from the main task; associated with this, the need for more clarity on priorities to avoid overload; and the need to streamline
and provide more support on standard practices such as managing a project and applying for funding.

World Resources Institute External Review 2016

65 | P a g e

suggests that the commitment to strengthen management capacity is well-placed. Additional support
has been given to managers recruiting staff, to ensure quality and consistency, and a more
structured and open approach is being taken to succession planning and the promotion process, all
of which should start to address some of the concerns.
Although the Mission, Values and Approach training has not been offered in recent years (the course
is being revamped so that it can be delivered via the Intranet), staff in focus groups showed strong
awareness of WRI’s values and largely felt that they were reflected in the culture. WRI have a
demonstrated commitment to international diversity, recently sponsoring 30-40 recruits to join its
Washington office from overseas at some expense. Local recruits are hired to the international
offices rather than deploying staff from Washington.
The (paid) intern programme at WRI is clearly very successful and is highly valued by participants,
focus group members commenting on the strong points of the programme and comparing it
favourably to others they had experienced. Time and resources have been invested in promoting
the programme with a set of top US universities, equipping both interns and managers with clear
guidance and support to make it successful and in running events as part of the programme to build
community, capacity and ownership. Offers of employment are typically made to half the internship
class and an alumnae network is being created which will all promote WRI as well as providing it
with knowledgeable and enthusiastic new recruits.
Gender
One of the objectives of the Gender Strategy relates to the organisation itself. A recent review by
HR of current staffing patterns shows that there is a broadly healthy balance of women at all levels
within WRI: at executive level 38%, at senior manager level 47%; at manager level 52% and at
support staff level 70% - this final percentage reflecting a pattern which is common across all types
of industry including NGOs75. Looking at senior leadership posts, women hold 40% of Vice President
positions, 50% of Program and Center Directorships and 67% of International Office Directorships.
HR and the Executive Team have been making concerted effort to recruit women for senior positions
ensure balance.
WRI has taken several steps in the past 2-3 years to ensure that its pay policy and practice does not
create or perpetuate gender-based pay inequality within the organisation. For example:
Staff are hired at a minimum of 80% of WRI’s median salary ranges to ensure equality of pay for
female and male hires;
extra attention is paid to annual salary increase recommendations from managers to ensure
gender equality and consistency;
merit recommendations are thoroughly reviewed and approved by the Chief Human Resources
Officer and the CEO, with a focus on gender equality (during the last year, female staff as a
group received a higher level of merit increase than males to maintain equality of pay); and
special salary adjustments are made to identified staff to address internal equity issues.
More widely, HR is reviewing policies and practices related to recruiting, hiring and retention to foster
equity and balance and is committed to reviewing hiring, promotion and retention rates on an annual
basis to gauge progress and identify areas that need attention. Gender-related competencies are
being built into job descriptions and performance goals and gender bias awareness training will be
75

https://mic.com/articles/59871/ngos-help-women-everywhere-except-in-their-own-boardrooms#.amGkbNDTg
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incorporated into the bundle of required trainings for managers. Staff are generally interested in
building their capacity to address gender issues relevant to their work. The Gender Strategy
includes a focus on building capacity by ‘doing’ (e.g. the transport and women’s safety survey in
India) as well as formal training and mentorship.
A working group is supporting the Senior Gender Advisor to implement a seminar series to raise
awareness about and build skills to address gender issues in the workplace. The first such event
had been held very recently in the Washington, DC, office, on implicit gender bias in the workplace.
Attendance was high (51 women and 22 men, including several senior managers) and there was
good interaction and discussion in a ‘safe’ environment. Feedback from participants in the review
focus group who had attended the event was very positive.
There was enthusiasm from the India office for running a similar event, acknowledging the
importance of understanding context and adjusting the approach as necessary, of securing senior
management buy-in and ensuring that men attended the event, not just women. The India team also
felt that awareness levels of some fundamental aspects of diversity and gender was higher in the
US than in other international offices – for example around what constitutes sexual harassment –
and that these needed to be addressed.
It is clear that there is senior level commitment to gender equality in the workplace and that time and
effort is being invested in it. By contrast, this was not really acknowledged by the focus groups which
were specifically asked for their perspective on gender in the workplace. This, together with the
general comments made on internal communications about HR (see above), suggest that there
would be real benefits from both better communicating WRI’s positive approach and commitment to
gender equality and seeking staff feedback and views76.

6.4. Operations: Fostering ‘One WRI’
Description
A brief snapshot only is included here on the financial situation in WRI77. Financial performance and
progress are regularly reported by the Chief Financial and Operations Officer (CFOO) through the
Finance and Investment Committee to the three annual (twice in person, once via phone) Board
meetings. WRI also has quarterly reviews focusing on performance on programmes and financial
metrics. Monthly management reports on financial position are reported to the Executive Team and
the Management Team through Power BI – an updated dashboard showing financial position and
performance. WRI’s financial systems and risk management processes are soundly based having
been strengthened over the years and with the more recent introduction of “OneWRIConnect” (an
integrated software suite that includes Office365, Salesforce and associated efficiency tools) and
the development of core support financing models for each international office enabling seamless
back office operations within the organisation. WRI has been given the highest four star rating and
a perfect 100 score for its fiscal management and commitment to accountability and transparency
by the US Charity Navigator (the largest and most-utilised US evaluator of NGOs)78 and consistently

A ‘Mercer’ survey on features of a workplace which help women to thrive was completed by a small number of staff in
July 2015. This provided some useful pointers for the Senior Gender Advisor but was not sufficiently large to be
representative.
77 Based on meeting with CFOO and a WRI Finance and Development presentation for the Board Executive Committee in
June 2016.
78 https://www.charitynavigator.org/index.cfm?bay=search.summary&orgid=4766
76

World Resources Institute External Review 2016

67 | P a g e

achieves top ratings for transparency and good management from other independent watchdogs
such as Charity Watch and Transparify.
Delivery
Finances are considered to be on a sound footing and have met the challenges as the organisation
has grown in scope of work and outreach internationally. Income and expenditures are audited
annually in accordance with normal practice. WRI reports that revenue is continuing to grow and is
on target to meet the budget for FY16. As noted in section 6.2 funds raised in the first six months of
FY16 outpaced previous years and whilst unrestricted revenue is below budget it is on target to
exceed FY15. Total expenditure in FY15 was $ 77.38m with the largest budgets for Food, Forest
and Water $23.1 m (29%); Cities and Transport $17.8m (22%); and Climate $11.9m (15%).
Financial risks are regularly tracked and effective mitigation plans are put in place. DFID and Norad,
as bilateral donors both carried out due diligence assessments of their funding to WRI in 2015,
providing a ‘clean bill of health’ on the fiduciary risks. Using the corporate organisation Radius, which
advises WRI on local labour law and tax issues when WRI explores or begins working in new
countries, WRI has developed and field tested international office capacity assessments which it
calls International Office Building blocks. International Offices rate themselves and then meet with
the Global Operations Team, chaired by WRI’s Global Operations Director, to review their scores
and identify a holistic action plan to address potential capacity weaknesses; interestingly offices had
given themselves higher ratings than the actual case which brought about shared understanding of
the issues to strengthen capacity across the organisation in the core functions.

6.5. The Board: Using WRI’s Top Talent
‘We will…’ statement from Strategic Plan
Create structured roles for Directors. We will define a tailored role for each
Director and review it every two years to spur more engagement and action. Our
new full-time Board liaison will help to identify each Director’s interests and
assets, as well as increase assistance to Directors and WRI staff on Board matters.

Rating
On track

Increase Director involvement in development. As mentioned above, we will
make specific asks of the Board in assisting with fundraising and aim to have all
Directors give in a personally significant way.

Achieved
(& on-going)

Create advisory groups to tap Board expertise. We will invite Directors to share
technical expertise through small advisory groups. For example, we have recently
created China and Brazil Advisory Groups to complement our India Advisory
Group. We will also replicate the Renewable Energy Advisory Board for other
programmatic areas.

Achieved (& ongoing)

Create a more global Board. Currently, 10 of 35 Directors are from countries other
than the United States, including three who were added in 2013. We will continue
to increase the number of Directors with international backgrounds. To integrate
our global network, we will have an interlocking policy whereby each WRI
international office has a Board member who also sits on WRI’s Board of Directors.

On track
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Institutionally, there is a WRI Global Board that provides oversight and guidance on WRI’s strategy
and ensures the financial integrity and effective resource management in the organisation. It
comprises 28 directors and 3 emeritus directors. There are five Board committees: Nominations,
Development, Audit & Risk Management, Finance & Investment, and an Executive Committee
comprising of the Board Chair, Vice Chairs, Committee Chairs, and others as appropriate. This is
complemented by an Advisory Committee in China, and Boards of Trustees in India, Indonesia and
Brazil. There is a dedicated Board liaison function within WRI.
The Global Board meets in person twice per year in March and October and then again in December
via telephone, for which meetings a comprehensive Board Book is prepared to enable the Board to
have the necessary oversight of programmes and performance for its deliberations and exercise its
responsibilities over the core functions of WRI. There are also periodic meetings with the Executive
Committee of the Board at least three more times during the year. Additionally, of course, it demands
a large time commitment from the Board to supporting the work and fund raising for WRI, and a
personal financial commitment through the Board giving campaign. Board members considered they
were well supported with information from the Board Book to influence their advice and decisionmaking. The newly introduced Signature Initiative assessments were something that was
appreciated and in which the Board had also had an input in the design of the content. Reporting to
the Board was seen as effective. The relationship between the Board and the President and
Executive Team appears strong, there is no evidence of unresolved disagreements and Board
oversight is conducted in a productive and conciliatory manner.
The Board has benefitted from an energetic and committed Chairman over the past decade who has
been instrumental in strengthening the Board membership and providing vision to the global
expansion of WRI. He has overseen the rapid growth of WRI and has been a strong advocate for
the establishment of WRI’s Regional Office for Africa. After the necessary time to assimilate the
newly-created offices, he believes careful consideration could be given to additional international
offices and an expanded local presence.
Mention was made of the importance of rotating Board membership to bring in fresh ideas and retain
engagement from the directors79. The NGO sector presence on the Board has supported WRI and
the Executive Team particularly around partnerships. The practice of directors sending
representatives is discouraged and limited in practice to just one or two. Development (fund raising)
is a critical aspect of Board activities and the ability to raise funds for WRI is a key part of the work
of the directors in facilitating introductions to potential funders in all different kinds of ways. This is
clearly an issue for Board appointments as to the extent appointments are decided on the ability to
give, to market and network for WRI to access funds, and to provide the strategic leadership advice
to the President and Executive Team.
Strong efforts have been made to fulfil the Strategic Plan’s intention to better use WRI’s talented
Board for influence and impact. Board members have invested personal time in external roles. For
example, the former President of Mexico, Felipe Calderon, chaired the Global Commission on the
Economy and Climate, and the former Prime Minister of Sweden, Goran Persson, co-chairs WRI’s
Global Restoration Council. Other Directors lead advisory groups bringing their expertise to guide
work on renewable energy, sustainable investing, and sustainable cities.

79

Directors are eligible to serve for 3 years and for 3 terms, except for the Chairman and President for whom no fixed
periods are set.
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The Board has a diverse membership (31% female; 23% outside of the US), but aims to increase
the number of international directors and to focus on director recruitment from countries where WRI
has offices. Looking forward there is a need to strengthen the Board and increase director
involvement in development as well as bring on expertise in information technology. There is also
the challenge of identifying and appointing a new Chairman in the next couple of years when the
current incumbent retires.

6.6. Science & Research: Ensuring Research Excellence
Description
WRI has a solid reputation for excellence in research and the production of high quality decisionrelevant publications. Given WRI’s growth, both in terms of scope of work and geographically,
aiming to be a leading source of independent, high quality, decision-relevant research is a
considerable challenge but one which WRI is well placed to realise. Getting the balance right
between being a ‘think’ tank and a ‘do’ tank is also challenging. To this end, WRI reflects both the
think tank and do tank elements in its research standards, which in turn inform the design of its peer
review process.
Delivery
‘We will…’ statement from Strategic Plan
Increase the quality and impact of WRI’s research. Drawing on previous
experience, we will identify how and under what conditions WRI’s research is
effective in generating outcomes. We will also work with programmes to establish
research partnerships with academic institutions. This includes a new programme
that will bring PhD students and researchers to WRI to strengthen our evidence
base and analysis.
Prioritize staff development. Mentoring in research and writing excellence is
everyone’s responsibility. We will prioritize research and writing, ensuring that
Human Resources supports managers in seeking out these skills. We will also
create a Research for Results training to aid WRI staff to design and execute
research for greater impact.
Foster a culture of research excellence and peer review in international offices.
We will embed a shared understanding of excellence by recruiting a dedicated
research director in each international office to manage quality control of our
research and publications.

Rating
On track

On track

Off track

Three key areas are set out in WRI’s strategic plan for ensuring research excellence:
1. Increase the quality and impact of WRI’s research.
WRI has an extremely robust and effective review process for its diverse portfolio of knowledge
products. This includes providing early feedback to authors through mechanisms such as ‘pub plans’
and early research seminars, as well as an independent, centralised S&R oversight group that
manages a structured internal review and external review process and provides final approval for
publications. WRI’s research standards reflect both its “do tank” and “think tank” nature. Overall this
research support service provides excellent feedback to researchers, helping to ensure its
knowledge products are robust and fit for purpose. It also ensures that WRI maintains its
independence from those funding research. The internal review of the pub plan and draft knowledge
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products also provide an opportunity to enhance coordination between other programmes and the
workings of the matrix.
A literature review on the relationship between research/analysis and outcomes has been carried
out and two workshops have been held by WRI’s Climate Resilience and Aqueduct teams in Costa
Rica and Guatemala to identify strategies for early engagement of target audiences (e.g. policy
makers) and how and under what conditions WRI’s research is effective.
Effective research partnerships have been established with academic institutions (e.g. University of
Edinburgh and University of Maryland) and relationships with other institutions, i.e. Princeton
University and UCLA, doing relevant work have been built. Plans to develop a new programme that
will bring PhD students and researchers to WRI to strengthen its evidence base and analysis have
shifted to building partnerships with universities and bringing academics to WRI as fellows and
secondments. This has been found to be a more effective approach than trying to align PhD
candidate’s interests and timelines with WRI project needs.
Other activities under this aim include the introduction of a WRI’s Playbook for Knowledge Products
which defines quality standards and review procedures for each of WRI’s knowledge products, and
the production of a guide for Directors on managing the quality control of knowledge products. A
Data for Impact lead has been hired to guide the development and review of high quality data
products80 and support WRI’s efforts to harness the data revolution for WRI’s mission.
2. Prioritise staff development
Excellent progress has been made on the delivery of this aim, through working with the HR
department to include research capabilities on job descriptions, where relevant; to ensure S&R staff
are on recruitment panels and recruiting research directors for the U.S. Climate, Forests and Cities
Programs. An assessment of training needs has been made across WRI and training courses for
new and existing staff have been rolled out, with new research methods and writing skills training
programmes under development. One-to-one training for 81 new staff was carried out between
October 2014 and April 2016. Regular training sessions, ‘pub clinics’ and research cafes have been
held to improve research skills and facilitate collaboration across WRI’s matrix. Four early research
seminars have also been organised in FY 15 to improve synergies and the sharing of knowledge
between projects. ‘WRI’s Got Talent’ events are organised annually to celebrate and champion
outstanding researchers, knowledge products, and internal reviewers and help create a culture of
excellence.
3. Foster a culture of research excellence and peer review in international offices.
Progress has been slower than expected with this aim. Initially a key problem with international
offices was language barriers; for example, research written in Chinese had to be translated into
English before being reviewed and translated back into Chinese. This issue has now been overcome
through the successful recruitment of an S&R lead in China to provide independent oversight of the
quality control processes for publications.
A key challenge has been putting in place S&R capacity for country offices due to limitations of
unrestricted and other sources of funding and difficulties finding suitably qualified and experienced
in-country candidates with excellent knowledge of the country context, strong analytical skills for the
project and ability to communicate fluently both in the language(s) of the country and English. This
80

Entitled ‘Ensuring High-Quality Knowledge Products: A Guide for Directors.
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has meant that staff capacity in the global S&R team has been stretched thin providing quality
assurance services to rapidly growing country offices. A suitable candidate has been found for China
and one for India will be in place in August 2016, whilst the search for suitable candidates and
sources of funding continues for Indonesia, Brazil and Mexico. The aim will be to ensure that funds
to support an independent S&R capacity in international offices is built into country office budgets.
However, this has yet to happen in practice, in part because the financing model for providing core
services is still being developed.
International offices are regularly visited by the global S&R team to provide training and mentoring
on research and WRI’s Playbook for Knowledge Products has been expanded to include guidelines
specifically for the quality assurance of publications produced in international offices.
Challenges
There is concern expressed by staff of country offices that the review process can be slow. This
means that WRI is not always able to publish things in a timely way and because of that, WRI loses
out. Moving forward, it is important to consider how the review process can be made more ‘nimble’.
However, the challenge is to do this while maintaining quality. This tension between quality and
speed is well recognised by the S&R team. A key strategy by the S&R team to address this has been
to invest more effort upstream of the review process in mentoring staff. This effort was guided by the
fact that the majority of the review time is driven by the author’s time responding to reviewers’
comments. The theory is that if draft publications are of a higher quality going into the review process
they will be able to move through it more quickly and not require major rewriting during the process.
A second approach to managing the quality versus speed tension was the introduction of working
papers which have an expedited review process.

6.7. Managing for Results
Description
Managing for Results (MfR) has been evolving at WRI since its introduction in 2003. Its latest
framework is set out in the Managing for Results Handbook (June 2015) providing practical guidance
on how to plan for results, the monitoring arrangements, and reporting requirements including
outcomes reporting and the celebration of achievements through the outcomes recognition process
in WRI.
Through its MfR platform, WRI aims to ensure that its work is well designed with clear, outcomeoriented strategies through the project planning process, is accountable through monitoring of its
implementation, and tracks and recognises achievements to realise tangible impact. Above all it is
an integral part of WRI’s culture to increase efficiency and effectiveness, and to learn from the
successes and weaknesses to create better strategies to address the global challenges.
Delivery
‘We will…’ statement from Strategic Plan
Embed a culture of results across WRI’s entire global network. We will expand
our Managing for Results platform and provide training across our international
offices, especially in China, India, and Brazil. We will establish in-country staff to
oversee Managing for Results measurement and evaluation in conjunction with
the existing platform.
Deliver on targeted strategies. The breadth of our mission gives us flexibility in the
issues we tackle and the strategies we employ. Our concept of Signature Initiatives
World Resources Institute External Review 2016
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will aid us in selecting the right priorities and crafting sharper strategies that are
critical to our success. We will deliver on our value proposition through a clear set
of scalable offers.
Reinvigorate reporting processes. Accountability is at the core of Managing for
Results. We must be explicit about our successes and shortcomings to both
internal and external stakeholders. We will have a renewed focus on the execution
of our strategies through improved reporting systems and processes. We will
undertake formal quarterly review meetings that address challenges in execution
and progress on outcomes. We will also begin using an online platform for project
management and reporting.

On track

The Strategic Plan set out three key areas for reinforcing the accountability for results:
1. Embed a culture of results across WRI’s entire global network.
WRI has provided a refreshed training on Managing for Results for all staff in Washington, DC in
2015 and 2016, and for staff in the international offices – in the three offices in India (Mumbai,
Bangalore, Delhi) in April 2016, in China in June 2016, and recently in Brazil (Sao Paulo and Porto
Alegre) in August 2016 - periodically since their opening. The Managing for Results handbook was
also refreshed in 2015 and has been made available to all staff through the trainings and on the
Intranet. The results culture is also emphasized through one-on-one ‘Managing for Results’ briefings
provided to new senior staff and visiting staff from the International Offices, and an introduction to
Managing for Results is included in new staff orientations held throughout the year.
The International Offices have been more fully integrated into the ‘Top Outcomes Celebration’ which
is the annual internal showcase for demonstrating the outcomes from the results being achieved by
WRI’s Programs, Centers, and International Offices through video conferencing connected all offices
in 2015, after the audio link-up the previous year. While all staff have been able to participate in Top
Outcomes voting from the start, these new additions to the Top Outcomes Celebration allow all staff
to be involved in the actual celebration of achievements. International staff are also being more
actively involved in updating the Signature Initiative and project plans across the matrix.
The MfR team is also outward looking and has been reaching out to other peer organisations in
Washington, DC, to share best practices and learn from one another on results management, and
through an ongoing literature review, are exploring ways to enhance results management and
organisational learning across WRI.
2. Deliver on targeted strategies.
There have been continuous efforts within WRI to learn from and improve the strategies being
employed, and new ways being explored to guide the work across the matrix and how best to deliver
and report on results. For example, a Signature Initiative roundtable in April 2016, and the work being
currently undertaken to document feedback and learning from the Leadership Team.
In early 2016, external training was conducted for Signature Initiative leads, programme-based
communications staff, and separately for International Office staff, on improvements to defining and
communicating the Signature Initiative “irresistible offers” for external audiences. This has
complemented the bi-annual problem-solving sessions with the Executive Team and other relevant
staff to sharpen the methodology, address implementation challenges and work toward impact at
scale. The MfR team meets with Signature Initiative leads after each session to follow-up on action
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items and discuss where additional support may be needed. Such meetings are now also done in
China, India, and Brazil to review and support major areas of work.
Annual Signature Initiative Assessments were introduced in 2015. These are brief self-assessments
based on a scorecard proforma to provide the Board with a snapshot of progress and achievements
of the Signature Initiatives and other major pieces of work. The process highlights areas where
management attention is needed and where lateral learning may occur.
3. Reinvigorate reporting processes.
There is a regular process of improving content and refining reporting templates. Each year the
project planning template has been upgraded based on what has been previously learnt, to
strengthen the content, and make more explicit the instructions for completion. For example, the
ERT was pleased to see the much stronger focus on explicitly identifying the poverty and gender
impacts of the work, and a more explicit matrix management approach, in the revised FY17 plan
template.
The quarterly reporting process has been suspended since February 2016 following internal
deliberations as it was not considered fit-for-purpose. There is currently a consultation underway
within WRI on the frequency and how best to present implementation issues, and how the Executive
Team members address the challenges raised through the reports. Currently, progress is monitored
through the quarterly programmatic and financial reviews with each Program, Center, and
International Office in cooperation with the financial planning team.
An Enterprise Content Management (ECM) system was rolled out in January 2016 for online
reporting, and it is being used for the project planning exercise for FY17. The ECM provides easy
access to documents for collaboration, pre-populated fields for easy updating, and a system for
feedback and sign-off to reduce the volume of related e-mails.
It is clear that WRI sees reporting as not an end in itself, but as the key to managing for results and
a learning tool. This is evidenced by the emphasis on periodic problem-solving sessions attached to
the reporting to provide an update on ongoing work, flag challenges for the Executive Team, and to
highlight where assistance and support is needed in strategy execution.
Challenges
Whilst the MfR team has grown from 0.5 FTE pre-2014 to 2 FTE by 2016, it has not been resourced
commensurate with the growth of WRI and the expanding scope of work. There are arguments for
more monitoring and evaluation (M&E) expertise to reside within the programmes in addition to the
central team attached to the Managing Director’s office, to support the measurement and reporting
from the technical teams in the programmes; for example, as is provided by M&E specialists under
the Forests Program with Global Forest Watch and the Global Restoration Initiative. The current
resource constraints make it difficult for the team to fully capitalise on the benefits that could be
provided by greater support to project teams, including through conducting evaluations.
The ERT noted the current consultation on WRI’s reporting processes. Self-assessments on the
strategic intents within the Strategic Plan have been specially prepared for the mid-term review, and
there is an Annual Review81 prepared by the International Co-operation Director for the bilateral
donors that reports on the six focal programmatic areas. There are also quarterly updates provided
to donors on Program highlights. SI Assessments and Institutional Scorecards, both of which are
81
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prepared for the Board, provide annual snapshots of progress toward strategy, but there is no annual
process to explicitly review the performance of WRI specifically against the Strategic Plan.
There is a notable absence of formal evaluations of the Signature Initiatives and other major pieces
of work82. This was also remarked upon by the previous review in 2012. Funding and capacity for
programmatic evaluations are clear challenges for this Program.

7. Donor perceptions
Eleven interviews were conducted including with six bilateral donor agencies and four philanthropic
foundations83 in order to gain an external perspective on WRI and its work from organisations which
had chosen to support it financially. WRI’s relationships with donors are fundamental to its existence,
but it balances this well with maintaining its independence.
Relationship
Respondents were asked how they would describe WRI, in order to ascertain how it is viewed and
whether this perspective fits WRI’s own. Almost all used words such as think-tank, research,
environment and sustainability, independent, expert, and many mentioned connections, networking
and convening. This response reflects WRI’s origins, its real strengths and what it is best known for
and probably the length of the relationship it has had with most donor organisations interviewed.
Fewer used words such as global, development and action on the ground / implementation in their
short description of WRI, although all these aspects of its work were mentioned later in the interviews.
All donors value their relationship with WRI highly, seeing it as a partner or even ally rather than a
provider of services, and having at least monthly and often much more frequent contact with WRI
staff. This partnership has been built on shared strategic goals and many spoke of how WRI has
helped their organisation to develop its strategy, or how they have developed a joint approach, in a
mutually supportive way. The bilateral donors in particular see WRI as providing much needed
technical, intellectual and organisational capacity to do work for which their Ministries are not
resourced. One respondent noted that his country’s whole overseas development agency, at 650
personnel, was only a little larger than WRI, and several donors said that they would like to capitalise
more on the relationship but were constrained in their ability to do so.
Aligned strategic priorities and depth of WRI expertise were the principal reasons for funding,
whether programmatic (from the Foundations) or flexible funding not tied to specific programmes
(from most bilateral donors). They all felt that WRI was responsive to their needs and requirements.
When asked what they valued in particular about the relationship, as well as mentioning specific
pieces of work, respondents drew particular attention to the quality of staff at WRI, their openness to
learning and knowledge sharing and their commitment; and to analytical excellence and high level
influence at an institutional level.
Strengths and weaknesses
The qualities mentioned are also strengths, but in responding to this question specifically,
respondents cited the high quality of WRI’s research and the ability to apply this on the ground,
82

Only one external evaluation report was seen. USAID; Mobilizing Technology, Transparency, and Human Networks for
Deforestation-free Supply Chains: Global Forest Watch Mid-Term Performance Evaluation. October 2015.
83 Bilateral donors: AFD (France), BMUB (German Ministry), Danida, Dutch Ministry of Foreign Affairs; IrishAid; SIDA.
Children’s Investment Fund Foundation (CIFF), Rockefeller Brothers Fund; Shell Foundation – London and India; Stephen
M. Ross Philanthropies.
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combining action with real depth of understanding. WRI’s connections with both the private sector
and with high levels of Government and their ability to convene and effect change through them were
also frequently mentioned. Although seen as offering an unusual combination of size, depth and
excellence, donors were reluctant to describe WRI as ‘unique’, more as one of only a handful of
organisations in the space. One donor emphasised the need for WRI to continue to demonstrate its
value added and another to focus more on specific results.
On the whole, WRI’s research and tools were felt to be very useful and applicable, although there
were a few comments about not assuming that truths are self-evident in presenting information, and
being very clear about the audience’s needs, including their ability to read and digest long technical
documents.
Several donors spoke about what they felt was a disconnect between WRI’s global ambitions and
the reality of having a very strong physical US base and intellectual frame of reference
(notwithstanding its internationally diverse workforce). The structure and global footprint was felt to
make it hard for WRI to implement on the ground as effectively as they might (or should), and did
not give sufficient voice to evidence and knowledge from the Global South. Several donors, whilst
knowing of the plans to open an office in Africa, felt that this had to be a real priority for WRI, and
that the continued lack of an established office there, notwithstanding its 20 staff based in satellite
offices run through IUCN, sat uncomfortably with donor priorities including their focus on poverty
alleviation. Related to this, WRI’s growth and size was mentioned a few times. Respondents raised
the management challenges inevitably arising from rapid growth and the financial exposure and risk
(albeit high impact - low likelihood) to such a large organisation of sudden withdrawal of funding (for
example, considering the ODA trends), and the potential of ‘crowding out’ valuable but smaller
players.
Several donors said they felt that WRI needed to explore more seriously models to diversify their
funding, through for example, charging for access to tools or additional services. A couple felt that
WRI needed to ensure that it was not becoming too risk averse through their very close alignment
with mainstream bodies (such as donors, the World Bank or UN bodies) and ensure they retained
their distinctiveness and role as an NGO. They did not question WRI’s independence but felt that it
should be more prepared to ‘push the boat out’ intellectually. There was a notable observation that
technical data and analysis in itself was insufficient and that social science analysis (such as political
economy analysis, governance and so on) was needed to complete the picture and arrive at effective
solutions – underscoring of the importance of WRI’s investment in its cross-cutting Centers. This
relates to an observation about the need to strengthen focus on poverty and gender from another
respondent. Two others felt that engagement with business and with entrepreneurs – speaking their
language and to their concerns - could be more effective.
The feedback on areas for improvement was thoughtful, interesting and wide-ranging. Many
respondents said that they were making points which they had previously aired, so the feedback
could possibly be explored further with them. It must be emphasised that comments about areas for
improvement were made in the context of a strong relationship based on great respect for WRI’s
strengths.
Looking forward
Although on the whole donors did not anticipate a big change in their funding relationship with WRI,
they said that this was contingent on maintaining strong existing relationships; on political
considerations including the need to ensure some healthy competition between potential recipients
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and have a clear focus on results; and on case-by-case considerations. They were clear that WRI
needs to be able to explain why and how they can offer what another organisation cannot. When
asked how WRI should develop or expand its remit in the coming years, there was real consistency
in responses on further developing a local presence; enabling this to truly inform the global agenda;
effecting change on the ground, and addressing poverty.

8. Concluding remarks
WRI is making significant progress in implementing the 2014-17 Strategic Plan.
WRI is making strong progress on an ambitious global agenda at the intersection of development
and the environment. The Institute’s 2014-17 Strategic Plan presents a comprehensive set of
interventions to address six urgent global challenges. Overall, WRI’s Programs, Centers,
International Offices, and core functions have achieved or are on track to achieve 89 out of 96 of the
Strategic Plan’s specific statements of intent – outputs that WRI commits to and expects to deliver
(see Annex 4). The few that are currently ‘off track’ are all being consistently addressed with the
objective of completion by the end of the Plan period.
The strategic refresh that was conducted in 2013 under the direction of the newly appointed
President to rethink the strategic approach was a deliberative process indicating the seriousness
that WRI placed on defining how best to tackle these six global challenges. It was based on seven
propositions84 in shifting the focus to this new Strategic Plan. This involved doing “fewer, bigger
things” – articulating the Signature Initiatives; bringing in new and appropriate expertise which has
been done; improving communications and a focus on ‘big data’ both of which have been addressed;
internationalising the organisation; and strengthening core functions. Only in the latter, have we seen
the growth of the organisation overtaking resources available to the Development and Managing for
Results departments, and constraints to Science and Research in the international offices.
In implementing the Strategic Plan, WRI has been flexible in seizing strategic opportunities to
respond to wider prospects offered, for example, by the global meetings on environment and
development. In particular, with its involvement in the adoption of the UN Sustainable Development
Goals (SDGs) in September 2015. Similarly, the contribution to Paris COP21 in the groundwork on
a global climate deal through proposals from the Agreement for Climate Transformation 2015 (ACT
2015) consortium of experts that was led by WRI and the work of the climate team. Participation at
these global events underscored WRI’s practical scientific pedigree and demonstrated the value of
its “Count It, Change It, Scale It” approach. Leveraging off these high profile interventions has
enabled WRI to increase its influence amongst partners and national governments and accelerate
the delivery of its programmes and achieve the desired change at scale.
Many instances of indicators of progress towards the target outcomes elaborated in the Strategic
Plan have been noted and particular examples of outcomes are celebrated within WRI each year in
their ‘Top Outcomes’. These are, however, two different types of outcome; what WRI celebrates are
those outcomes where there is a clear contribution from the outputs over which WRI has control and
is accountable. As a global research institute as opposed to an “on the ground” implementation
organisation, WRI can at best have an indirect influence on its target audience and desired
outcomes. The attribution of WRI’s work in achieving these target outcomes should therefore be
84

1. Focus on issues of global relevance; 2. Judge success in the scale of the impact; 3. Build economic and political
capacity for deeper influence; 4. Become a leader on new technologies; 5. Place on-the-ground staff wherever justified by
impact; 6. Invest in a more flexible financial model; and 7. Look to the Board for a bigger role.
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considered in the broader context of myriad factors leading to these target outcomes, which has
been beyond the scope of this review.
Whilst the Signature Initiative plans set out the strategy and vision for success, they could more
consistently explain the theory of change for the programme and follow the intention of the plan
template to set out the critical path that demonstrates the linkages between the activities (and, for
example the involvement of Centers addressing all the matrix and cross-cutting issues) to achieving
the outputs, and ways in which these contribute to the expected outcomes. This will also assist the
ability to eventually evaluate the Strategic Plan and learn from the achievements and failures. The
most recent iteration of the project plan template aims for teams to be more explicit in these matters.
WRI has maintained a strong organisational culture even as it has grown numerically and
geographically.
The Executive Team have placed important emphasis on maintaining and strengthening the ‘DNA’
of the organisation and its values, whilst acknowledging that more is required in investing in
management training and further strengthening the way the matrix structure operates. The
achievements in the field of human resources are recognised and its contribution to delivery of the
Strategic Plan.
Adoption of the matrix management structure has been a crucial element to the success in delivering
the outputs of the Strategic Plan. Throughout this review, the ERT has commented where significant
examples of the benefits of matrixed working have been noticed. As an example, the Climate
Program’s work on supporting countries implementing their NDCs and related Sustainable
Development Goals provides a good opportunity to develop and promote multi-stakeholder initiatives
and strengthen the ‘working of the matrix’. Also, the holistic approach WRI India is taking in relation
to its work in Bangalore which draws together the work of different Programs and Centers, including
Cities, Restoration, Climate Resilience, Aqueduct and Governance is providing a good example of
‘working in the matrix’. In the remainder of the Strategic Plan period, more remains to be done for
the effective co-ordination of joint working between all parts of WRI and its international offices,
including embedding the necessary behavioural changes in collaboration and practice through
further awareness-building and training. This suggests that the matrix needs to be more fully
articulated and discussed with teams, with managers having particular responsibility for explaining it
and ensuring that it is worked through. The appointment of the new Chief of Staff should ensure that
measures for the matrix approach to deliver as intended are implemented.
WRI has built a solid reputation for excellence in research.
WRI has an extremely robust and effective publication review process, including through the review
of the ‘pub plan’, early research seminar and review, internal review and external review, and
research support service that provides excellent feedback to researchers. It also ensures that WRI
maintains its independence from those funding research. The internal review of the pub plan
provides an opportunity to enhance coordination between other programmes and the workings of
the matrix. Given WRI’s growth, both in terms of scope of work and geographically, aiming to be a
leading source of independent, high quality, decision-relevant research is a considerable challenge
but one which WRI is well placed to realise.
WRI’s ability to forge significant partnerships is a key part of delivering on its Strategic Plan.
One of WRI’s key strengths is its ability to form effective and long lasting partnerships with
international and national organisations to implement its work. Much of what has been, and is being,
World Resources Institute External Review 2016

78 | P a g e

achieved is due to WRI working in collaboration with reputable organisations, and using and building
on their skill areas and relationships. Such an example is the recently formed partnership between
NABARD, WRI India and WRI Brazil which will involve the Forests, Water and Sustainable Cities
programmes with activities relating to Aqueduct, Climate Resilience and Restoration. WRI Brazil’s
success in relation to the Sustainable Cities work can largely be attributed to the team’s ability to
forge long lasting, trusted and valued relationships with government policy makers and planners
working at the city level.
WRI has been following a rational path to growing its global presence.
From its roots as a U.S.-headquartered organisation that has historically focused on the intersection
between environment and development, WRI has expanded its reach by establishing international
offices in the ‘emergent’ economies where the environmental issues have been intricately entwined
with the policy debates on economic growth. As WRI has become more concerned with the
importance of integrating the development theme into tackling environmental issues, its Strategic
Plan highlighted the need to build an institutional presence in Africa, going beyond its existing
programmatic presence in Central Africa focused on Forests. This has been actively supported by
the Board. At the time of this review plans were well advanced to establishing a Regional Office for
Africa based in Ethiopia, following a detailed scoping exercise. This should assist WRI to build on its
global relevance and is crucial to having a ‘local’ presence – implementation and achieving impact
cannot be delivered from afar but must be rooted in the local context, as recognised in WRI strategies
and policies. It also accords well with the needs expressed by many of its donors, as has been noted,
whose agenda is at the intersection of environment and development with a strong pro-poor policy
to ensure that “no-one is left behind”85 as the development and environmental issues are addressed.
This gives WRI the opportunity to expand its work in this important area and enhance its contribution
to meeting the needs of the ‘developing’ world and its poverty and inclusiveness agenda.
Whilst systems have been put in place for the seamless functioning of the organisation globally with
the recent introduction of “OneWRIConnect”, there is still work in progress to ensure genuine interoffice working and a greater emphasis on ‘south-south’ and ‘south-north’ learning, with the
importance of documenting and reflecting on lessons learnt, in relation to scaling up in the country
contexts. This will help dispel some of the lingering perceptions noted amongst donors and some
staff in international offices that WRI is a US organisation with international offices, rather than a
truly global organisation.
On the other hand there was a perception amongst some that US work was now becoming
marginalised within WRI and, whilst acknowledging the contextual differences, and that opportunities
to leverage the experience (such as coalition building, using networks, staying politically connected
whilst maintaining independence) into the international offices was being missed. With the recent
designation of the head of the US Climate Signature Initiative as also a Director of WRI U.S. these
fears of marginalisation may be alleviated.
Cross-cutting issues of poverty and gender can be more explicitly articulated in programme
strategies.
While significant efforts have been made to better integrate the cross-cutting issues of poverty and
gender into programme planning and delivery since the start of the Strategic Plan period, more
attention is needed to ensuring that these aspects are more explicitly articulated and communicated
85
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in WRI’s strategies. Some initiatives (e.g. Aqueduct) are focused on working with governments and
large corporations rather than civil society and this focus may have meant that there has been less
explicit attention to poverty and equality dimensions of the work. On the other hand, addressing
rights in the context of environmental and land governance have been fully integrated into the work
of WRI governance initiatives
The ERT noted the many steps being undertaken with the intention to increase the focus on these
cross-cutting issues going forward. These have included: the revised Governance Strategy (201620) and the Gender Strategy (2016-21); the addition of development expertise through staff hires
and board appointments; the inclusion of new and revised questions on these issues in the planning
template for FY17; and the strategic use of core bilateral funding allocations to support povertyoriented work. This does not obviate the need as recognised by WRI that such issues are addressed
much earlier at the project conception and design stage of Signature Initiatives Plans.
Refinements are regularly made to reinforce accountability for results (MfR), and with plans for
additional capacity opportunities exist for enhancing more robust planning and reporting of results
Managing for Results (MfR) has been a key part of the culture and processes within WRI both before
and during the time of this Strategic Plan. It governs the way WRI plans its work, monitors and
supports implementation, and how it records and gives recognition to the results being achieved.
There have been continuous efforts within WRI to learn from and improve the strategies being
employed, and new ways being explored to guide the work across the matrix and how best to deliver
and report on results. It is clear that WRI sees reporting as not an end in itself, but as the key to
managing for results and a learning tool. This is evidenced by the emphasis on periodic problemsolving sessions attached to the reporting to provide an update on ongoing work, flag challenges for
the Executive Team, and to highlight where assistance and support is needed in strategy execution.
There is recognition that MfR and M&E activities should be in proportion to the programme resources
invested and it should not be the intention that managers become overburdened with reporting
requirements. WRI accounts for its results in various ways from internal technical reviews and
reports, to the annual Signature Initiative assessments prepared for the Board, to the quarterly
updates and the Annual Review to bi-lateral donors, as well as the Annual Report and WRI’s Top
Outcomes that are shared externally.
Key performance indicators (KPIs) are often only broadly defined in the FY16 project plans. The
review found variations in the quality and precision of defining indicators and baselines, and
providing SMART86 milestones and targets in the project plans, although it is recognised that teams
typically provide more precise indicators in funding proposals and monitor their work by such means.
The project plan template for FY17 has been refined to direct teams toward developing clearer
indicators with baselines and targets. With the current limited capacity of the central MfR team,
support to teams to make best use of this tool is somewhat constrained.
The internal annual selection and celebration of Top Outcomes has been an innovative way to focus
thinking on attributable results from the outputs being achieved, and reinforces the culture of ‘seeking
change’ from the work WRI undertakes. As WRI acknowledges, learning can also emerge from
recognising what has not worked well and to learn from failures. Opportunities for learning exist if
more evaluation work – in addition to the Signature Initiative assessments – is undertaken internally
or by funding partners.
86
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WRI has further enhanced its high quality communications and publications and is seeking to invest
more in internal communications.
Communications are a crucial part of the influencing mechanism for WRI and integral to delivery,
and the ability to reach scale. The Communications Department has a clear and persuasive strategy
and professional and dedicated staff, and the standard and effectiveness of WRI communications
products and outputs is impressive. The high quality of WRI publications is endorsed by this review.
It has significantly strengthened its social media engagement and improved its online presence. The
new funding model should ease some of the existing pressures and serve to ‘mainstream’
communications fully into programmes in a meaningful way.
It is recognised that there is work in progress to seek staff views in developing the internal
communications strategy further, and develop a clear and shared view of how communications
should be developing in each of the international offices, where weaknesses around internal
communications can be particularly felt.
Opportunities exist to ‘monetise’ the use of information and tools which WRI continues to evaluate
especially in relation to the risk to its open data reputation.
WRI’s open data policy is to be applauded. However, where users and especially private companies
derive private commercial gain from the use of WRI freely available information and developed tools
e.g. GFW and Aqueduct, there are arguments (also voiced by some WRI staff and donors) that
charges could be levied. The consideration is that if companies benefit from WRI’s open data policy
they should pay for these WRI services. WRI has been evaluating this option and is acutely aware
both of the possible benefits (e.g. providing an additional revenue source for WRI to further develop
the platforms) and the potential downsides of compromising its reputation on open data and the risk
of being seen more like a consulting organisation.
The Development Department (fund raising), along with programme staff and WRI’s leadership, has
facilitated WRI’s substantial physical and geographical growth in the last few years, but continues to
grapple with the challenge of securing unrestricted funding.
Revenue has grown from $47.7m in 2013 to $65.8m in 2014 and $77.2m in 2015. One of WRI’s key
strengths has been their ability to identify and engage with a wide variety of donors to secure funding
for the expansion of the organisation and its work. This has included bi-lateral donors (European and
US governments) philanthropic foundations, multilateral and corporate sponsors, especially through
WRI’s Corporate Consultative Group, and members of the WRI Board. It has engaged with influential
people to raise the profile of WRI’s key challenges and motivate people to become involved and
donate money. WRI has nearly doubled the flexible institutional funding which is critical for enabling
WRI to invest in new areas identified as important in the Strategic Plan, stay aligned with its priority
Signature Initiatives, seize High Impact Opportunities, and invest in vital areas such as gender.
Going forward, major budget cuts in WRI’s main bilateral partners, including a re-routing of overseas
development assistance into migration, is likely to raise fundraising challenges for WRI going
forward.
The impressive growth in income has not yet included the anticipated progress towards unrestricted
funding targets ($5m in FY17) with a lower than expected amount of $2.35 m raised in 2015, limiting
resourcing for the core functions which are vital to servicing the Programs, Centers, and International
Offices. As a non-membership organisation, WRI is reliant on the willingness of donors to finance
the organisation itself and to argue strongly for elements of programmatic funding to be hypothecated
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for the necessary core functions (such as back office management, training, M&E, and
communications) without which programmes are unlikely to succeed. The recent appointment of a
dedicated Major Gifts Officer will hopefully catalyse the action plan that has been developed to
increase unrestricted funding by FY20.
Donors highly value their relationship with WRI, seeing it as a partner or even ally rather than a
provider of services
The bilateral donors in particular see WRI as providing much needed technical, intellectual and
organisational capacity to do work for which their Ministries are not resourced. Respondents cited
the high quality of WRI’s research and the ability to apply this on the ground, combining action with
real depth of understanding. As long-term donors to WRI they offered valuable insights and
suggestions on WRI’s approach and future directions which merit consideration.

9. Recommendations
Given the nature and timescale of this high level review it has not been the intention to make detailed
and definitive recommendations, nor has the External Review Team been equipped with the
technical expertise, as compared to WRI itself, to make recommendations in relation to the relevance
of modifications to many of the global challenges. However, the ERT does encourage WRI to
consider the following recommendations.

9.1. Strategy and implementation mechanisms
1. WRI may consider strengthening the articulation of theories of change derived from the Strategic
Plan, including examining assumptions and risks in order to strengthen arguments of attribution
to achieving programme objectives and the target outcomes, as well as to better understand
risks and develop ways of mitigating them.
2. In future strategy formulation, the ERT suggests phrasing ambitious target outcomes set in the
Strategic Plan more precisely and more closely aligned to the contribution expected from the
outputs and results of WRI interventions.
3. WRI may consider sharpening results frameworks within the project planning and monitoring
processes to strengthen M&E and objective reporting of results, including more precision in
defining indicators, milestones and targets in the project plans and annual updates. WRI could
also assess the utility of supplementing Signature Initiative Assessments and Institutional
Scorecards with a consolidated annual report on progress and performance in direct relation to
the Strategic Plan to provide robust evidence to donors, and for learning and future revisions of
the Plan87.
4. In dialogue with its donors, WRI may wish to explore opportunities to conduct more formal
independent evaluation studies of specific programmes and pieces of work undertaken, to better
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There may be value in considering using a similar format to the self-assessment progress documents (provided to this
review) as a basis for 6 monthly reporting on the implementation of annual plans (with the nature of much of the work –
research, convening, partnerships, planning, advisory and training – being undertaken, a lapse time of 6 months between
reports is probably suitable accompanied by the quarterly financial reviews). This would also be consistent with the faceto-face review and feedback processes in place.
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respond to donor needs and provide objective and independent assessment for accountability
and learning on WRI’s work88.
5. To complement the celebration of Top Outcomes, the ERT proposes WRI organise institutionwide formal learning opportunities that can emerge from the periodic problem-solving sessions
currently held with Signature Initiative teams.
6. To further reinforce successes with implementing a matrixed approach to joint working between
Programs and Centers, the ERT recommends i) cementing the behavioural changes required of
managers and staff to fully collaborate, ii) addressing the competitive aspects of access to
components of the budgets, and iii) further investing in training (both advanced and refresher
training) and cascading the approach to using the RAPID model in decision-making.

9.2. Capacity of WRI to deliver its strategy
1. As resources permit, WRI needs to continue to strengthen core functions to keep pace with the
growth of WRI numerically and geographically. Capacity could be strengthened in the
Development and Managing for Results departments, and there is also a crucial need for
personnel in Science & Research for the international offices. As WRI grows and its relationships
with governments, organisations and its partners (both private sector and CSOs) become
contractually ever more complex, the ERT also suggests examining opportunities to resource inhouse legal expertise rather that reliance on pro bono legal support.
2. As part of the Human Resource toolkit, WRI can strengthen attention to staff concerns and
insights throughout the organisation (including responding to gender issues). Greater use could
be made of well-managed staff surveys to better understand perceptions and needs of staff, and
HR concerns and insights can often be best identified and discussed in focus groups amongst
different cadre of staff providing very useful insights for WRI (as was the case with the focus
groups organised for the ERT).
3. As has been recognised, the ERT recommends continuing to improve internal communications
within the organisation. This is ever more important as WRI grows its international footprint both
through its offices and programmes, ensuring that international offices feel genuinely
encompassed in decisions that are taken technically, managerially, and on personnel issues.
4. The ERT suggests WRI continue to broaden its international base for Board appointments. This
should open up the opportunity through such appointments of well-connected and respected
individuals to identify and tap into additional sources of funds from grant making bodies both in
third countries and where WRI has a presence, and especially attract core funding necessary for
the effective operation of WRI.

9.3. Design of future measures including integration of cross-cutting
themes
1. The ERT suggests WRI consider continually assessing its work and future directions in regard
to its positioning on the environment / development and research / action nexus. Donor and
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For example, WRI could strengthen its evidence base by attempting to track actual efficiency improvements on the
ground with companies using Aqueduct in order to assess whether the use of Aqueduct has increased water efficiency in
operations and supply chains, and improved water stewardship practices.
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partner feedback suggests a further shift towards development / action may be advisable, with a
different global footprint to match, including through the new Regional Office for Africa.
2. The ERT recommends WRI explore additional opportunities to strengthen the integration of
cross-cutting issues of poverty, gender and rights, and also political economy analysis into
programme implementation. This could be done, for example, through further entrenching
governance work more fully into more of the Programs (as they are planned and not just
implemented), and by continuing to deliberately hire and build the capacity of staff to supplement
their Programs’ areas of expertise.
3. To maintain its stated position at the intersection of the environment / development continuum,
it is recommended that WRI continue to strengthen its development credentials, through hiring
of staff with strong skillsets and expertise around the current development agenda (such as
poverty, inclusiveness, good governance, wealth creation). It is suggested that this could be
facilitated through stronger engagement with CSOs in relation to the implementation of some
Signature Initiatives, such as Aqueduct.
4. From building its global presence in the key emergent economies (China, India, Indonesia,
Brazil), the ERT would recommend that future growth – in addition to the upcoming Regional
Office for Africa – be centred in the developing economies so as to tackle the key global
challenges in the different development contexts in which environmental management and
climate change mitigation and adaptation have to be addressed. It does not argue for immediate
expansion; clearly the Regional Office for Africa must first be established and put on a wellmanaged operational basis. The ERT also considers it essential that WRI capitalises fully on the
expertise and knowledge of staff, partners, and other stakeholders in the South in order to
maximise the effectiveness and relevance of its strategy and approach. It is the ERT’s
recommendation that these considerations determine the future approach to any growth
trajectory in WRI.
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Annex 1. Terms of Reference for External Review of WRI

10 G Street, NE, Suite 800

Washington, DC 20002

USA

+1 (202) 729-7600

www.WRI.org

REQUEST FOR PROPOSALS
FOR AN EXTERNAL REVIEW OF
THE WORLD RESOURCES INSTITUTE
Date of advertisement: March 10, 2016
Deadline for submission: April 1, 2016
1. INTRODUCTION
Since its founding, the World Resources Institute (WRI) has received significant support from
bilateral development agencies of OECD countries. This support has been crucial to enabling WRI to
take a strategic, focused, and long-term approach to addressing environmental and development
challenges and to expand its presence and influence in the developing world where the bulk of WRI’s
work is concentrated. As part of WRI’s commitment to institutional excellence and to accountability
towards its core bilateral partners, a comprehensive External Review of WRI is conducted every 3-4
years.
2. OBJECTIVE
The 2016 External Review is intended to provide an independent mid-term assessment of progress
towards delivering WRI’s 2014-2017 Strategic Plan, and of WRI’s overall institutional performance.
Additionally, the review will assess the relevance and value of WRI programming to WRI’s main
bilateral partners, including taking stock of donor perceptions.
3. BACKGROUND
3.1 Organizational history
Founded in 1982, WRI is a global research organization that seeks to turn big ideas into action at the
nexus of environment, economic opportunity, and human well-being. Its more than 500 experts and
staff work closely with governments, companies, and civil society to drive ambitious action based on
high-quality data and objective analysis. WRI’s mission is to move human society to live in ways that
protect Earth’s environment and its capacity to provide for the needs and aspirations of present and
future generations. With its partners, WRI has demonstrated the success of breakthrough ideas and
scaled up these solutions for far-reaching, enduring impact. In recent years, WRI has expanded its
presence in major emerging economies by opening offices in China, India, Brazil, and Indonesia, as
well as a lighter-touch office in Europe. In addition, we have staff in half a dozen African countries
and will be further expanding our on the-ground presence in Africa in the next few years.
3.2 WRI’s 2014-2017 Strategic Plan
WRI’s latest Strategic Plan focuses on addressing six interrelated environment and development
challenges that must be addressed with urgency, through programs on food, forests, water, cities,
energy, and climate change. WRI addresses these challenges in part through input and action from
cross-cutting centres focused on business, economics, finance, and governance.
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The Strategic Plan focuses resources on fewer, larger projects, with a special focus on a set of
“Signature Initiatives” – major multi-year, multi-country, and multi-million dollar bodies of work. In
each, we seek to create an irresistible offer, an identified “tipping point,” and a clear strategy for
scaling. WRI’s work employs a “Count It, Change It, Scale It” approach: rigorous, independent
research is used to influence government policies, business strategies, and civil society action which
can be expanded and replicated to increase impact.
The Strategic Plan also calls for expanding WRI’s global network to increase its impact in major
emerging economies, including exploring an institutional presence in Africa. (The programs, centres,
and international offices constitute WRI’s institutional matrix.) In addition, the Plan sets out work to
enhance WRI’s internal systems and strengthen its operations by deepening its capacity in human
resources, financial management, fundraising, communications, research excellence, and results
management. Finally, the Strategic Plan seeks for WRI to enhance its economic and political
capacity for greater influence; expand its expertise in information and communications technology,
including remote-sensing, crowdsourcing, and data visualization; and leveraging its Board of
Directors to play a bigger role in WRI’s global impact.
3.3 WRI’s relationship with bilateral donors
Bilateral donor agencies have long supported WRI with grants funding various projects across the
Institute. WRI receives institutional flexible funding from bilateral donor agencies in the
Netherlands, Sweden, Denmark, and Ireland, and there is considerable collaboration and
communication between WRI and these donors. WRI and representatives from bilateral donor
partners have held annual Multi-Partner Meetings in Europe since 2009 to provide updates on
major work and discuss shared priorities. WRI also shares major narrative and financial reports with
bilateral donors, including WRI’s Annual Review of the Institute’s work in developing countries and
a detailed Financial Report.
3.4 Previous evaluations and reviews
The last External Review, conducted in 2012, helped inform WRI’s 2014-2017 Strategic Plan through
valuable contributions to institutional learning and strategic prioritization and planning. The
positive findings also helped validate bilateral donors’ further investments in WRI.
WRI has earlier undergone external reviews of specific WRI programs or projects, while a 2010
evaluation for Danida compared WRI to other peer institutions. Evaluations undertaken in the past
five years include the following:
• 2015 Due diligence assessment by Norad of WRI’s program management and organizational
capacity
• 2015 Due diligence assessment for DFID of WRI’s governance and financial management
• 2015 Mid-term performance evaluation of Global Forest Watch for USAID
• 2015 10-year DFID Forest Governance, Markets and Climate program country reviews,
including Global Forest Watch activities in DR Congo, Republic of Congo, and Indonesia
• 2011 Evaluation of The Access Initiative, a project of WRI’s then-Institutions and Governance
Program
• 2010 Comparative Evaluation of WRI, IIED, ICTSD, and IISD for Danida
• 2009 Strategic Review of New Ventures, a project of WRI’s then-Markets and Enterprise
Program
• 2008 Evaluation of Irish Aid’s Strategic Partnerships Environment Program, including WRI
4. SCOPE AND OUTPUTS
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The external review will provide a high-level assessment of progress implementing the 2014-2017
Strategic Plan. The review will include the following components, with indicative level of effort in
parentheses:
a.

A high-level assessment of WRI’s outcomes and programmatic strategies (including the
approach to research and communications) for delivering on the six global challenges
from the Strategic Plan, including through work done by WRI’s cross-cutting centres and
international offices; an assessment of the integration of the cross-cutting issues of poverty,
gender, and rights; and recommendations, where needed, on improving programmatic
effectiveness (including in managing in the institutional matrix on programming, staffing,
and funding) and impact, and on priority-setting for the next Strategic Plan period. (40%)

b. An in-depth review of a subset of Signature Initiatives and/or other large

initiatives (including through work done by WRI’s cross-cutting centres and international
offices, and considerations of the approach to research, open data, communications, and
results). Consultants will be invited to select 2-3 of the following initiatives which focus on
areas of work that most closely match core bilateral partners’ strategic priorities: Aqueduct,
Climate Finance, Global Restoration, International Climate Action, and Sustainable
Development Goals Delivery. (30%)
c.

A consideration of the effectiveness and efficiency of WRI’s core functions
(Communications, Development, Finance, Human Resources, and Operations), given the
wide context in which the Institute operates and the establishment of WRI presences in
emerging economies; and an assessment of the fitness for purpose, strengths/weaknesses,
and effectiveness and efficiency of internal systems and processes to support research
excellence and achievement of results (including the identification of outcomes and
selection of Top Outcomes) and an assessment of the resulting quality of research and results
as WRI grows. Where appropriate, comparisons with peer organizations may be helpful.
(25%)

d. A survey of donor and partner perceptions (particularly local partners in developing

countries), including WRI’s unique positioning, role, and contributions; the independence of
WRI’s research; and the relevance and usefulness of WRI’s work to the strategic priorities of
major bilateral donor partners. This will be done both on the institutional level and on the indepth reviews conducted under (b) above. (5%)
It is expected that the consultants would visit one or two of WRI’s international offices, in addition to
doing most of their work at our global office in Washington, DC.
The consultants will start by producing an inception note setting out proposed methods and a work
plan for the conducting the review according to the agreed upon terms of reference, including
articulating key questions and informational needs. The final review report will highlight strengths
and weaknesses, issues for consideration, and recommendations for improvement for each of the
components listed above. The report will include an executive summary. The consultants will
provide WRI with an advance draft of the report for review and comment before submitting the final
report.
5. METHODS
The consultants will be responsible for designing the review to achieve the objectives set out in
section 2, collecting data and analyzing information obtained. The consultants’ inception note (see
section 4) will be approved by WRI, with input from bilateral donor partners.
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WRI will establish a team to support the review process; provide information on WRI systems,
strategies, and outcomes; and identify partners and other stakeholders familiar with WRI's work
that the consultant can contact. WRI will manage the administrative components of the review, and
will be responsible for issuing the contract with the consultants, as well as processing payments.
6. TIMING
The External Review is to be submitted by September 9, 2016, with a first draft submitted by August
9, 2016. The report will be presented to bilateral partners at WRI’s annual Multi-Partner Meeting in
late September 2016.
7. SUBMISSION OF PROPOSALS
WRI invites proposals for the execution of the review by a team of 2-3 external consultants.
Requirements
The review team will have the following profile:
a. Experience conducting independent assessments of the performance of international nonprofit organizations, both in their programmatic work and their support functions (primary
criterion);
b. Policy expertise, with significant international experience at the intersection of environment
and development;
c. Familiarity with the countries in which WRI has international offices – particularly those
chosen for field visits – and with the thematic focus areas identified as candidates for
detailed review in section 4(b); and
d. Ability to assess both the think tank and “do tank” nature of WRI's work.
Proposal content
Prospective consultants should submit:
a. A statement of interest describing the proposed team and how it meets the above
requirements;
b. CVs of team members;
c. Two examples of similar previous assessments;
d. Two references from previous assessments;
e. A brief outline (up to five pages) of the proposed methodology and work plan, including key
questions to help guide the work on each of the major elements of the review in section 4;
f. A proposed budget with breakdown of costs.
Submission deadline
All proposals must be sent by Friday, April 1, 2016, in electronic format to:
Aaron Holdway
Manager for Global Results
10 G St NE, Suite 800
Washington, DC 20002
E-mail: aholdway@wri.org
Selection process
A shortlist of potential consultants will be identified jointly by WRI and bilateral donor partners on
the basis of the strength of the team, the quality of the proposal, and the cost of the services. WRI
will choose the consultants, whose services WRI will procure. A decision is expected to be made by
April 15, 2016. Work is expected to begin by May 2.
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Annex 3. Signature Initiatives
Initiatives

Description

Aqueduct

Aqueduct helps improve water management by providing the world’s most current, high-resolution, and publicly available global
water risk mapping and assessment platform. Covering 15,000 catchments worldwide, Aqueduct includes 12 indicators of current
water quantity, quality, and regulatory risk, as well as risk projections for 2020, 2030, and 2040.

Charge

Charge, in its third year, is working to align electricity markets to deliver affordable, clean power to all to power economic
development, with a focus on India, China, Indonesia, East Africa, and the U.S. We seek to create better planning models in the
electricity sector to make renewable energy (RE) the most affordable option for all, from the poorest households to the largest
industrial consumers.

EMBARQ

EMBARQ has 12+ years of history making sustainable transport a reality in cities through continuous on the ground presence in
Brazil, China, India, Mexico, Turkey, and the United States. Our sustainable urban mobility expertise lays in collaboration with local
and national authorities, businesses, and civil society to reduce pollution, improve public health, and create safe, accessible, and
attractive urban mobility solutions.

Environmental
Democracy Practice

The Environmental Democracy Practice works to advance transparency, inclusiveness, and accountability in environment and
development decision-making. We do this through innovative research, convening, capacity-building, and evidence-based advocacy
with The Access Initiative (TAI) network; the Open Government Partnership (OGP); the Environmental Democracy Index (EDI); with
ongoing engagement on reforms; and mainstreaming procedural rights across WRI’s work.

Global Forest
Watch

Global Forest Watch (GFW) combines cutting-edge technology, science, and open data to show where forests are disappearing and
regrowing around the globe in near-real-time, creating never-before-possible transparency. Through partnerships with government,
business, and civil society, GFW is creating information and tools to improve decision-making and increase accountability for forest
management.

Global Restoration
Initiative

The Global Restoration Initiative aims to catalyse a political and social movement to restore degraded lands into healthy mosaics of
agriculture, agroforestry, and forests, in order to generate economic, ecological, and social benefits. We do this by (1) inspiring:
demonstrating opportunities and benefits, securing commitments and building champions; (2) enabling: addressing policy,
governance, and institutional gaps; and (3) mobilizing: ensuring technical knowledge, financing, and monitoring is in place to scale
up.

World Resources Institute External Review 2016
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Initiatives

Description

International
Climate Action

The International Climate Action Initiative aims to catalyse international cooperation and action on climate change. A core
component of this work is to realize the ambition of the Paris Agreement, particularly in the UNFCCC process, on which we act as a
nexus for WRI on mitigation, adaptation, finance, energy, forests, cities, and water. We also work on linkages between climate action
and sustainable development policy, including national climate plans (NDCs) and the Sustainable Development Goals (SDGs); and on
key bilateral relationships such as U.S.-India and U.S.-China.

TRAC

TRAC seeks to reduce global GHG emissions by developing standards, tools, data platforms, and analysis that provide the foundation
for large-scale climate action. Major thrusts include creating the world’s leading GHG measurement standards (GHG Protocol);
providing analysis of countries’ climate performance (Open Climate Network [OCN] and CAIT), building governments’ capacity on
measurement and performance tracking (MAPT), providing technical support to nations implementing their Paris pledges (NDCs);
and providing a user-friendly climate data platform (CAIT).

U.S. Climate
Initiative

The U.S. Climate Initiative builds the economic, technical, and political case for deep emissions reductions in the U.S. We analyse
what is possible under existing federal authority, through state and local actions, and through broader legislative actions such as
setting a national price on carbon. We bring this analysis to the Administration, Congress, state and local officials, business, and
NGOs and convene discussions.

Source: Information provided by WRI
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Annex 4. Progress on statements of intent (“we will”) from the
Strategic Plan
The tables below describe the statements of intent (“we will”) in WRI’s 2014-2017 Strategic Plan, a
summary of the reported progress made, and comments, where applicable, from the ERT for each
of the Programs and/or Signature Initiatives; three of the Centers; core functions where this was
deemed appropriate; and the three international offices (India, China, and Brazil) covered in the
Strategic Plan. The Business Center was excluded as there were no we will statements and the
work has been re-assessed since the Strategic Plan. Finance, Open Data, Research and
Managing for Results are also excluded as these have all been covered in the main report to the
same level of detail as entries in this annex.
For each statement an assessment of progress has been made by the ERT. A rating scale was
used defined as follows:
Achieved – and either completed or also on-going.
On track – meaning that expected progress was being made.
Off track – progress was lacking or behind schedule for a variety of reasons.
Off track (serious concerns) – a clear failure in making progress.
Changed – where the statement was no longer wholly applicable.
Whilst the off track (serious concerns) rating was included, it is interesting to note that there was
not one instance where it had to be used.
FORESTS
Global Forest Watch
‘We will ..’ statement

Reported progress

Inspire global action to better
 Launched GFW platform in 2014 as an
monitor and manage forests –
innovative real-time forest monitoring tool.
increase availability and
Has been continuously refined and
accessibility of information and
upgraded since launch.
demand through online platform;
 Achieved over 1 million unique users; and
build data-sharing; expand capacity
strong support from governments and
for monitoring, analysis and
business as to its benefits.
information management; generate

Enhancements through targeted
citizen demand.
applications (e.g. GFW Commodities, GFW
Fires, GFW Climate) and blog series
providing insights into large scale
deforestation, including peat conversion,
illegal logging, tar sands and forest fires.
 Surveys, user testing and analytics report
(June 2016) have reviewed changes in the
way GFW has been used over the period
supporting the development of the platform
and apps.

Transform information into
action - Leveraging high-quality,
timely information about forest
change to promote sustainable
forest management for the benefit

 Partnerships developed with government
agencies in key countries (e.g. Brazil,
DRC, Indonesia, Liberia); with companies
(e.g. Unilever and Cargill); and CSOs (e.g.
Jane Goodall Institute and Earth
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Rating

Review Comment

Achieved
(& ongoing)

A unique innovative tool using real-time
data with countless applications for
monitoring forest and land use
conditions and changes – potential to
be a real game-changer in forest
monitoring and transparency.
As a globally focused tool the challenge
is to roll it out globally identifying the
most useful aspects for users to market
the tool e.g. for law enforcement,
maintenance of protected areas.
WRI is better placed to influence
smallholder behaviours through
companies downstream in the supply
chain in relation to GFW Commodities
because of the sheer number of
smallholders.
Ensuring sustainability: the basic tool
must offer free access but consider
opportunities for charging for enhanced
benefits (especially to business users
deriving benefits from GFW).

On track

Strong convening work by GFW,
brought together more than 90 partners
organisations and companies
addressing issues around illegal
destruction of forests and the use of the
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‘We will ..’ statement

Reported progress

of all people

Journalism Network) in engaging and using
GFW to address forest conversion and
land use planning issues.
 GFW small grants fund for CSOs has
funded 35 projects in 25 countries

Build research partnerships with
leading academics and universities
to analyse GFW-generated data.

 Expanded partnerships from 21
organisations in 2013 to 93 by 2016
 Research and technology partners
supporting research and development into
new data and improving monitoring

World Resources Institute External Review 2016

Rating

Review Comment
GFW platform.
GFW Fires provides a good example of
how GFW data is being used to
promote sustainable forest
management in Indonesia. Journalists
there are using GFW Fire data to report
on forest fires close to oil palm
plantations. The Indonesian
government is using the same data
internally to monitor fires and WRI is
alerting companies they are working
with to implement zero deforestation in
their supply chains by identifying forest
fires in the proximity of oil palm
concessions.
3 rounds of the small grants fund have
been completed, with over 800
applications from 90 countries and
approximately 12 projects a year.
Small grants funding tends to be shortterm and used to catalyse new
initiatives.
Substantial benefits and results from
the small grants fund have been
synthesised and lessons incorporated
into next funding round.
WRI should continue to actively
address the barriers they have
identified through user testing, research
and surveys that CSOs encounter
when using GFW. They have made
good progress already on addressing
these, through, for example, contracting
Transifex, a translation company to
make the site available in 6 languages,
which will be launched before the end
of 2016 and working with the Jane
Goodall Institute to develop a mobile
application allowing users to take GFW
offline and into the field.
Though WRI has invested time and
effort into researching the barriers that
CSOs encounter and is actively
working on addressing those barriers,
there’s still more work to be done.
Some feedback on the usefulness of
GFW is obtained from CSOs who
received grants under the small grants
fund.
GFW is also working with the
Governance team to improve CSO’s
use of GFW data.
Some good lesson learning activities on
GFW have been done by GFW in the
form of brown bag lunches and the
hiring of an M&E specialist

On track

Challenge is not only measuring forest
cover change but investigating more
granular land use change and
developing more verifiable monitoring
systems. Further challenges are:
understanding how GFW information is
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‘We will ..’ statement

Reported progress

Rating

systems

Review Comment
used or applied as there is only limited
information available on users; and
balancing accessibility of platform
versus accuracy of data. When a
‘check box’ on agreement to terms at
the start of the GFW website was
added, GFW lost 30% of its visitors. An
optional registration for GFW has been
implemented, which provides access to
more advanced functionalities.
Over 1 million users recorded to date.

Restoration
Build a global movement for
 WRI leveraged the Global Restoration
restoration through leveraging
Council1, a group of government officials,
the Global Restoration Council to
business leaders and environmental
fulfil the Bonn Challenge.
advocates, to galvanise landscape
restoration and build support to achieve the
Bonn Challenge.
 Tremendous progress has been made,
with over 90 million hectares committed by
27 national governments, 8 subnational
governments and 1 private sector company

On track

In 2013, WRI started to engage with
IUCN and FAO on restoration.
Good progress made since 2013 on
galvanising commitment to global
restoration globally. Buy in from
national governments of Brazil and
India is required.

Ensure the right enabling
conditions for implementation of
Bonn Challenge pledges through
applying WRI’s Rapid Restoration
Diagnostic2

 Launched Rapid Restoration Diagnostic in
2016 and pilot tested it in a number of
countries including Rwanda, Uganda,
Brazil, Ecuador and Guatemala.
 Combined the Restoration Diagnostic with
the Restoration Opportunities Assessment
Methodology (ROAM) to develop a Forest
Landscape Restoration Opportunity
Assessment for Rwanda3 in collaboration
with the Ministry of Natural Resources’
Rwanda Natural Resource Authority
(RNRA) and IUCN.
 Tree planting and natural regeneration has
begun in Rwanda in 2 pilot districts.
 ROAM is being implemented in Brazil in
three states
 Secured funding to support more
applications of Diagnostic in other
countries, including Mexico, Colombia and
India, to occur over next two years.

On track

Reasonable progress is being made
through applying WRI’s Rapid
Restoration Diagnostic in Rwanda and
in India. A considerable amount of time
has been devoted to adapting the
diagnostic for use with Indian
stakeholders.
In Brazil, work has started with Ministry
of Environment in relation to the New
Forest Law. WRI is involved in working
on how law is implemented and
enforced in relation to restoration.

Build and sustain momentum in
the restoration movement –
knowledge exchange and capacity
building.

 Momentum for restoration movement
continues to grow, being included in many
international initiatives including:
Sustainable Development Goal 15, Bonn
Challenge4, REDD+ 5
 Restoration features in a number of
Intended Nationally Determined
Contributions (INDCs) submitted prior to
COP21.
 WRI’s regional initiatives, AFR 100 and
Initiative 20x20 have raised awareness of
benefits of restoration in Africa and South

On track

Restoration is a good entry point for
working in countries such as Brazil,
China
AFR 100: 12 African countries have
signed up.
Initiative 20 x 20: Now have 11 S.
American countries signed up and 12
impact investors, investing in
agroforestry and carbon credits
Challenge, moving forward, is to move
from commitment to implementation

1

http://www.wri.org/our-work/project/global-restoration-initiative/global-restoration-council
http://www.wri.org/publication/restoration-diagnostic
3
http://cmsdata.iucn.org/downloads/roar_web_version.pdf
4
http://www.bonnchallenge.org/;
5
http://www.un-redd.org/
2
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‘We will ..’ statement

Reported progress

Rating

America respectively and have led to
further commitments and financing
structures to support projects.
Pioneer a monitoring system for
tracking restoration in
partnership with Global Forest
Watch (GFW) – combining remote
sensing and crowd-sourced data.

 Taking advantage of lessons learnt from
GFW and drawing on existing monitoring
practices, global-scale remote sensing
innovations, a monitoring system is being
piloted in Gicumbi and Gatsibo districts,
Rwanda using Collect Earth 6
 In Brazil an area of 86,000 ha under
restoration are being monitored.
 Organised a four day ‘Mapathon’ to build
local capacity to use Collect Earth in
Rwanda and establish a method for
monitoring regrowth in the landscape.
 WRI working with National Institute of
Statistics Rwanda to visualise socioeconomic information and using NetMap7
to understand restoration networks to
create a baseline map, combining
biophysical, socioeconomic and
governance aspects.

Review Comment
and to get development donors on
board to fund restoration work.

On track

Monitoring system aims to find out most
effective ways to monitor impact in
relation to: i) biomass; ii) socioeconomic factors; iii) governance. The
identification of suitable indicators to
monitor socio-economic factors (e.g.
impact on local people’s livelihoods)
and governance is challenging.

WATER
Aqueduct
‘We will ..’ statement

Reported progress

Rating

Review Comment

Make Aqueduct the global leader
in mapping water risk – highly
credible and trusted data for
governments and business; data
analysis translated for nonscientists; additional features for
decision-makers.

 By quantifying complex risks and making
this information simple to find and use,
Aqueduct data has become the world
standard for water risk assessment.
 A growing number of international
organisations, companies and investment
firms use Aqueduct to assess risk and
improve water management including:
FAO’s AQUASTAT; Red Cross Red
Crescent’s Climate Centre, Morgan
Stanley’s Sustainable + Responsible
investment research team.
 Focus to date has been on companies, but
have been expanding work with national
governments with progress in relation to
China and India as well as with the U.S.
Department of Defence.
 Moving forward need to roll out strategy for
scaling up use among national, subnational
and city governments who want more
granular data. However funding within WRI
to move this forward is currently limited.

Achieved
(& ongoing)

Aqueduct tools are unique, innovative
and easy to use. WRI has made
substantial progress, with buy-in from a
range of international companies and
investors, as well as international
organizations (Red Cross/Crescent,
FAO, IEA, World Bank, UNESCO).
However, progress in relation to
governments and NGOs has been
slower. Work in collaboration with
Chinese government at both national
and district levels, is progressing well, as
is work in India with the launch of the
India Water Tool and other initiatives.
Challenges are: 1) to obtain buy in from
more governments and NGOs which
want more granular data, however this
requires both technical capacity and
funding which are both limited; 2) ensure
that Aqueduct users understand the kind
of information that is needed to make
specific kinds of decisions and 3)
managing expectations on data accuracy
which is tricky for regional/local analysis
using global data, but essential where
good data do not otherwise exist. WRI
are looking at bringing together top down
and bottom up approaches to help with

6
7

http://www.openforis.org/tools/collect-earth.html.
https://netmap.wordpress.com/about/
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‘We will ..’ statement

Reported progress

Rating

Review Comment
regional analysis.

Create projections of future
 WRI has completed this goal, having
water risk. In partnership with
written a working paper, assembled a
other leading research institutes,
dataset and built a new web interface for
we will conduct new analyses to
the Aqueduct Water Risk Atlas featuring
project risks of flooding, drought
projections data – for water stress and
and shifting hydrological cycles
flood risk.
based on population and economic  Early use cases are already appearing.
growth and the latest climate
The International Energy Agency modelled
change scenarios of the
changes in price for China and India’s
Intergovernmental Panel on Climate
energy supply based on scenarios in the
Change.
Aqueduct Water Risk Atlas and large food
and beverage and other companies are
using Aqueduct to help them understand
water risks for their operations.

Achieved
WRI is developing a very strong
(completed) partnership with Deltares Laboratory,
Utrecht University, and other
Netherlands partners which produce
powerful flood information. The next
version of the Global Flood Analyzer 2.0
(including coastal storm surge data) is
also underway with Deltares and
partners, and is WRI developing a
proposal for city street-level mapping
with these partners, based on a pilot
project in Dar es Salaam. There are
plans to develop a funding proposal with
Deltares.

Create tailored maps for
countries. In cooperation with
national and local governments, we
will use Aqueduct’s tested
methodology to prepare detailed
water maps for China, India, and
other countries.

 WRI’s China Water team is developing the
China Water Risk Atlas with China’s
Ministry of Water Resources (MWR) to
create water stress maps. A MoU has
been signed with the MWR to develop
datasets and maps. China Baseline Water
Stress analysis (2010 baseline) and
methodology documentation have been
completed.
 In 2015, WRI and the World Business
Council for Sustainable Development
(WBCSD) launched the India Water Tool
2.0 which has been used to develop a
water landscape and analysis framework
for India in partnership with the
Confederation of Indian Industry’s Triveni
Water Centre. WRI India, in collaboration
with the TATA Institute of Social Sciences
(TISS), is working with Dalberg to deliver
the India Water Framework project on
behalf of the World Bank.
 Piloting work to develop city-level water
risk assessment and future scenario
analysis in Bangalore.
 Initial analysis in collaboration with the
World Bank was conducted for Middle East
and North African countries using
Aqueduct sectoral water stress (surface
and groundwater) information, along with
Bank demographic and economic data,
including analysis of water stress reduction
impact of specific investments.

On track

WRI has developed an excellent working
relationship with authorities in China. It
is seen as an honest broker, respected
by the Chinese government at both
central and district levels. The work in
Ningxia province with the Ministry of
Water Resources provides an example
of where WRI’s work is directly benefiting
local farmers.
Work is progressing well in India, both at
national level, with the India Water tool,
and at the city level, where, in
collaboration with the Cities Team and
local organisations, the Water team is
working in Bangalore to carry out an indepth analysis of water stress and
mapping areas of flood risk with local
communities.

Leverage Aqueduct’s data to
motivate companies and
governments to shift to more
sustainable practices.

 Over last 3 years, hundreds of companies
have used Aqueduct to help them
understand water risks for their operations.
Over 300 out of 1,064 companies (29%)
disclosing to the Carbon Disclosure Project
(CDP) Water in 2015 used WRI’s Aqueduct
data.
 WRI works with members of the Aqueduct
Alliance to increase companies’ water use
efficiency. Companies engaged include
MARS Inc., Procter and Gamble, Nestlé,
McDonald’s, Anheuser Busch InBev, Ikea,
Pepsico, Unilever and many others.
 Natural Infrastructure for Water data are

On track

Aqueduct tools are a very valuable and
effective way for WRI and partners, such
as Carbon Disclosure Project (CDP), to
work with companies to build the
business case to take sustainable action
in relation to water issues.
Key challenges are: 1) to track actual
efficiency improvements on the ground.
These will be more difficult to link to
Aqueduct. But Aqueduct will have
directly informed the processes that
create these improvements; 2)
overcoming political inertia in other
countries in order to expand this work.
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‘We will ..’ statement

Reported progress

Rating

Review Comment

being used with partners, including The
Nature Conservancy (TNC) and the
International Union for Conservation of
Nature (IUCN), to engage water providers
and water users to integrate natural
infrastructure into mainstream water
security and adaptation measures.
 WRI, IUCN and Vitens Evides International
(VEI) are proposing the Green Utility
Network to engage water utilities around
the world to use data.
 Sustainable financing mechanisms for
natural infrastructure programmes are
being developed with the American Water
Works Association (AWWA) and the
National Association of Clean Water
Agencies (NACWA).
 WRI is working with partners, including the
American Forest Foundation and the Blue
Forest Conservation to develop a new
financial instrument, the Forest Resilience
Bond (FRB) to finance forest restoration.
Trigger large, multi-year
“campaigns” with partners.8

 WRI developed the Global Forest Watch
Water (GFW Water) database on natural
infrastructure to enhance water security to
stakeholders including government
agencies, downstream beneficiaries, civil
society organisations and research groups.
 WRI is working with 5 local NGOS in India
and Indonesia to integrate GFW Water in
the management of forested watersheds.
 Financial and technical support is being
provided through the Small Grants
Opportunity to use GFW Water for forest
restoration and watershed management
research, advocacy and fieldwork. 5
proposals have been selected in 2016

On track

GFW Water has been designed to be
user friendly.

FOOD
‘We will ..’ statement

Reported progress

Develop and roll out a global
 The Food Loss & Waste Accounting and
food loss and waste protocol Reporting Standard (FLW) launched in
along with global partners, we will
June 2016 as the output of the Food Loss
lead the development of a global
and Waste Protocol.
standard or “protocol” for measuring  This global standard provides requirements
food loss and waste within
and guidance for quantifying and
countries and within corporate
reporting on the weight of food and/or
supply chains.
associated inedible parts removed from the
food supply chain
 Standard achieved through a global
steering committee to which WRI acted as
secretariat and involved over 200
stakeholders.
Embed our recommendations in

 Sustainable Development Goal (SDG)

Rating

Review Comment

Achieved
(& ongoing)

Substantial achievement with a range of
partners and retail industry buy-in.
Displayed the strengths of WRI’s
convening powers and lessons learnt
from introducing earlier successful
accountability standards (e.g. work on
Greenhouse Gas Protocol).
Challenge now is encouraging uptake of
FLW standard by using network of
partners to adopt and promote FLW.

On track

Credibility and leadership of WRI

This “we will” statement relates more to activating a “global water challenge” initiative centred around ag water use (e.g. through the
High Level Panel on Water and other venues)
8
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‘We will ..’ statement

Reported progress

the post-2015 development
agenda – making the case to
decision-makers to include targets
to encourage a sustainable food
future.

Target 12.3 calls for a 50 percent reduction
in food waste from 2015 to 2030 as first
recommended by WRI in 2013 for the Bali
meeting of the High-Level Panel on the
Post-2015 Development Agenda.
 WRI also serves as the secretariat for
Champions 12.3 (launched in January
2016 at the World Economic Forum in
Davos, Switzerland) - a coalition of leaders
from governments, businesses,
international organisations, farmer
organizations, research institutions, and
civil society - dedicated to achieving SDG
Target 12.3.

Support the implementation of
menu “items” for countries and
interested partners –
assessments for governments and
countries on policies and actions,
analytical basis for menu item
selection.

 Series of papers produced in WRI’s World
Resources Report (WRR) around creating
a sustainable food future and the
challenges involved. Working on
recommendations with countries in relation
to AFR100 (the Africa Forest Landscape
Restoration initiative) and Initiative 20x20
in Latin America.
 Proposal on the ‘Better Buying Lab
Initiative’ in preparation (about shifting
consumer food consumption behaviour)
based on the analysis in Shifting Diets for a
Sustainable Food Future. This WRI paper
showed that shifting to diets with a greater
share of plant-based foods could
significantly reduce agriculture’s pressure
on the environment.

Rating

Review Comment
supported SDG target 12.3 and the
coalition that has emerged to mobilise
action and progress in making the target
a reality bringing in the international
organisations and business for
Champions 12.3.
Need for inventories (measurement) by
countries and business of current status
on wastage and losses to provide
technical support on reducing FLW.
Challenge now is to make the economic
case for reducing FLW and the attended
social and environmental costs of
inaction. Here the Consumer Goods
Forum (a partner in FLW) can play a key
role.

On track

Food programme has been anchored in
the World Resources Report (WRR)
documents. These reports have
examined ways of increasing food
production, reducing consumption and
addressing the poverty, gender,
conservation, and emissions dimensions
for a sustainable food future.
The Better Buying Lab initiative proposes
initially focusing on the U.S. and U.K.
markets, where most traction on shifting
people’s diets is likely to be made with
innovative approaches, with the intention
of expanding to emerging economies like
China or Brazil in the coming years.

CLIMATE
‘We will ..’ statement

Reported progress

Rating

Review Comment

TRAC: Tools, Reporting and Analysis for Climate
Collect and disseminate reliable
climate-relevant data to catalyse
action to reduce greenhouse gas
emissions.

 Climate Analysis Indicators Tool (CAIT)
provides access to greenhouse gas
(GHG) emissions data and other climaterelevant indicators for 185 countries and
all 50 U.S. states.
 WRI developed the CAIT Paris
contributions map, enabling users to
explore, compare, and assess GHG
mitigation plans in each country’s Intended
Nationally Determined Contribution
(INDC). Further enhancements made to
CAIT, e.g. access to emission projections
for major emitters through to year 2100,
and developed and launched CAIT
Business
 Under Open Climate Network (OCN) a
series of analyses undertaken on
countries’ commitments and emission
scenario models. Latter used to support
the Compact of Mayors to convene cities
to report their emissions data, based on
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On track

Tools, Reporting, and Analysis for Climate
(TRAC) provides high-quality tools for
companies, cities, and countries to
measure their emissions and develop
reduction goals.
To an extent TRAC Policy, Corporate, and
City are working in silos and there is an
opportunity for more harmonisation. CAIT
has provided an example of how this
opportunity can be taken to inform climate
decision-making.
TRAC aims are achieved through i) ‘inside
approach’ working with partners and
governments using TRAC policy and
tools, and ii) ‘outside approach’ using the
OCN of research institutions and CSOs in
key countries. This is valuable for tracking
and reporting on countries’ progress as
part of the ‘outside approach’ whereby it
performs a watchdog role to evaluate and
report on what is achieved. However,
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‘We will ..’ statement

Reported progress

Rating

WRI’s flagship GHG Protocol
 WRI (TRAC City) supports the Compact of
Mayors to convene cities to report their
emissions data, based on WRI’s flagship
GHG Protocol

Review Comment
continued funding for the OCN is currently
uncertain.

Drive accountability on
 Policy tools developed include: GHG
greenhouse gas performance –
Protocol Mitigation Goal Standard; GHG
by creating a generally accepted
Protocol Policy and Action Standard;
measurement and reporting
INDC guidance; Open Climate Network
standard and building capacity to
(OCN) and Measurement and
track progress towards low carbon
Performance Tracking (MAPT) policy
development goals.
implementation tracking framework; and
Initiative for Climate Action Transparency
(ICAT)
 TRAC corporate has worked to improve
corporate GHG reporting with
development of guidance, a sciencebased target setting manual, and an
approach tool for sectoral decarbonisation
 TRAC City has partnered with C40 and
ICLEI and works with the Compact of
Mayors (more than 500 cities worldwide)
in providing guidance, data analysis, and
training to support cities to measure their
emissions, set reduction strategies, and
track progress.

On track

Wide application of TRAC tools and
policies which have been timely in the
context of both pre-Paris planning and
post-Paris agreement on various aspects
of country INDCs. Working on tracking
systems in Ethiopia, Colombia, India, and
South Africa; and tracking policy
implementation in China, India, and South
Africa.
Accountability is the 3rd leg of TRAC
following transparency (information
reporting) and ambition. Ambition can be
seen either in the growth of numbers
participating in GHG performance or
driving up the standard. It is challenging to
strike a balance between these two
aspects both within the WRI matrixed
management and with outside
collaborative partners. Building upon GHG
Protocol’s experience and skill on building
inclusive stakeholder processes, so far
TRAC has been doing well in convening
partners to achieve a balance between
these two perspectives.

 TRAC Policy on INDC guidance
collaborated with UNDP and the UNFCCC
Secretariat. WRI provided technical
support to strengthen the INDCs of Chile,
Ethiopia, Indonesia, Colombia, El
Salvador, and Uganda
 TRAC Corporate has secured
commitments from more than 170
companies to set science-based
emissions targets, and 15 companies
have set targets through the initiative. It
aims to make science-based target-setting
standard practice by 2018
 TRAC City supports the growing number
(now more than 500) of cities in the
Compact of Mayors with the commitment
to report GHG emissions based on the
GPC, GHG reduction targets based on the
Mitigation Goal Standard, and climate
action plans

On track

Good progress on working with a number
of countries on 2020 targets.
Corporates have interest in developing the
GHG protocol but there is more difficulty
in getting uptake in adopting the standard.
But success of science- based target
setting is noted with commitments from
more than 170 companies.
TRAC City launched the Global Protocol
for Community-Scale Greenhouse Gas
Emission Inventories (GPC) in December
2014 which is now widely endorsed by
cities. The work has a strong China focus.
TRAC City provided a good example of
matrixed management collaborating
between Climate, Cities and Business
programmes.

Collaborate with leading
organisations to create emissions
reduction commitments at the
company, city, and country levels

U.S. Climate Action
Analyse opportunities for the US  Targeted analyses completed at both
Administration to implement its
federal and state levels.
Climate Action Plan – targeted
 Published two series of state fact sheets
analysis of electricity, oil and gas
highlighting how states could meet their
sectors in the near-term.
targets under the Environmental
Protection Agency Clean Power Plan
 Published two working papers examining
opportunities for reducing methane
emissions from oil and gas systems
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Achieved
WRI was one of only two or three
(completed) research organisations to look at whether
and how it was possible to meet the
Climate Action Plan. Historically WRI has
focused on federal level, but state-level
analysis gives crucial and relevant
information to many other potentially
sympathetic elected decision-makers.
As noted in the self-assessment, the team
is expanding its attention to actions and
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‘We will ..’ statement

Reported progress

Rating

Review Comment
opportunities beyond federal, state and
local level climate and clean energy
actions and recommended post-Obama
administration priorities. It is preparing a
report for the new administration to be
launched in Nov 2016.

 Published a ‘10-point plan toward a LowCarbon Future’ to show GHG emission
levels with no action; how the US could
meet its 2025 emissions target using
existing powers; and how legislation could
achieve deeper cuts in the longer term
whilst still growing the economy.
 Initial analysis shared with Government
whilst INDC target being developed and
used to raise awareness in the global
community of what the US could do.
 WRI completed a series of analysis that
shows the benefits and policy options and
pathways to enact a national price on
carbon.

Achieved
(& ongoing)

The 10-point plan will be updated for the
new administration. The US Climate
Team is starting analytical research on
pathways to meet the target which will
result in a report entitled ‘From Risk to
Return: Investing in Clean Energy
Economy’. This is a project funded by
Risky Business9.

Highlight local climate impacts –  Work is focused on bipartisan local
work to ensure that urgent, local
concerns and action on sea-level rises
voices are heard at all levels of
and has been successful in involving
government and in the media.
Republicans who are usually unwilling to
engage on climate action. In Florida this
resulted in the importance of coastal
protection being included in the state’s
Republican Presidential debate.
 Rising Tides summit attended by 40
mayors (both parties) representing 18 of
the 23 coastal states; personnel from the
Corps of army engineers and federal
officials. Good press coverage.
 Partnered to launch bipartisan Governors
Accord for New Energy to accelerate state
clean energy innovations.

Achieved
(& ongoing)

This illustrates the broadening reach of
the team’s work, beyond the federal level.
The summit introduced many participants
to WRI and involved a lot of ground work
to lower barriers to participation.
Governors Accord for New Energy is an
initiative announced by 17 Governors and
facilitated by WRI to audit untapped
potential for local, clean energy
generation and economic growth. There
are also plans to build a portal which will
give local administrations access to the
data they need to apply the GHG protocol
and measure their city’s emissions.

Inspire global climate action –
make the case and build support
for bold US actions to achieve
meaningful international emissions
reductions.

Achieved
(on-going)

As the largest emitter with high emissions
per head, the position of the US in the
climate negotiations was always going to
be critical. WRI’s independent analysis
and timely access to Administration
officials would have contributed in some
way to the stance taken. A WRI climate
analyst is currently on secondment at The
White House, at their request.

Develop a plan for deep
emissions reductions beyond
2020 – modelling and analysis of
potential pathways; use to
encourage ambitious post-2020
emissions reduction plan.

 WRI contributed towards a successful
outcome at the Paris climate negotiations.
One way was by discussing preliminary
results of the 10-point plan (see above)
with the US Administration while it was
developing the INDC target and indicating
what was feasible. The joint
announcement on climate change by
President Obama and President Xi in
Beijing was an active and positive step
towards successful negotiations in Paris.
 WRI co-launched China/US Track II
informal dialogues of each county’s
experts to accelerate and offer climate
solutions between each nation’s
governments.
 WRI co-wrote North American Climate
Action Plan for the North American
Leadership Summit in Ottawa.

9

Risky Business is a new initiative founded in October 2013 by NYC Mayor Michael Bloomberg, former U.S. Secretary of the Treasury
Hank Paulson, and business leader and philanthropist Tom Steyer. Its aim is to assess and publicise the economic risks to the U.S.
associated with climate change.
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‘We will ..’ statement

Reported progress

Rating

Review Comment

International Climate Action
Encourage the adoption and
 In the 2 years leading up to the United
implementation of a global
Nations Climate Change Conference in
agreement in 2015 – analysis,
Paris (COP 21), WRI worked with
policy proposals and safe spaces
negotiators, government officials and
for discussion; develop models and
many other stakeholders to produce a set
propose an ambitious, effective
of proposals for the Paris Agreement.
framework; assist developing
 ACT 2015 proposals were reflected in the
countries to put forward bold,
text for the Paris Agreements
equitable and transparent national

WRI acted as a nexus on the Action
emissions reduction targets.
Agenda at Paris which highlighted the
many multi-stakeholder initiatives on
climate alongside the negotiations.
 WRI’s International Climate Action (ICA)
team coordinated the work of other WRI
teams on issues such as finance and
adaptation.
 WRI’s work on the Paris agreement is
summarised in a Top Outcome write-up:
“WRI Informs National Climate Plans and
Advances U.S. Climate Action”.

Achieved
(on-going)

WRI’s key achievement is working on the
design of the Paris Agreement and
building relations with Civil Society
Organisations. It received positive
feedback that guidance10 on the
development of INDCs has been useful.
A number of the ACT 2015 proposals
were reflected in the Paris Agreement
text.
Efforts in relation to COP21 were
constrained (unsurprisingly) by staff
numbers. The ICA Team aimed to work
on specific transformational processes,
e.g. renewables, however this was
impossible due to limited staff capacity.
However, the team did succeed to
generate energy and momentum around
cooperative initiatives including the Lima
Paris Action Agenda.
Key strengths demonstrated by the WRI’s
ICA team in relation to COP 21 work
include: the strong ability to leverage
partners and draw on the multiple
strengths of them; the ability to engage
key people in negotiations; excellent use
of infographics and videos to disseminate
key messages.
It was hoped that there would have been
more clarity in relation to finance for taking
forward the Paris agreement.
Moving forward, the ICA team aims to be
involved in establishing partnerships with
governments and institutions on
implementing NDCs and aligning relevant
work on the Sustainable Development
Goals (SDGs); and further developing
engagement with country offices.
The ICA has produced a number of
publications to provide guidance on the
implementation of the Paris Agreement
and key issues that need to be address
before the first session of the Paris
Agreement (CMA1)11.

Advance climate justice and
 WRI’s proposal to address ‘fairness’
equity – bring attention to the
issues in countries’ national climate plans
urgency of climate action and build
was adopted in the UNFCCC at the Lima
a strong evidence
COP, a year before Paris.
 Policy makers are increasingly focusing on
integrating climate equity in international
climate policies through provisions in Paris
Agreement
 The project with the Mary Robinson
Foundation – Climate Justice (MRFCJ)
was wound down due to differing
organisational priorities.
 WRI continues to draw attention to the
need to address equity issues in relation

On track

The Building Climate Equity report
contributes to WRI’s aim to raise attention
to equity issues.
There is good potential to work with the
Governance Center on climate justice and
equity issues.

10
11

http://www.wri.org/publication/designing-and-preparing-indcs
see http://www.wri.org/publication/staying-track-paris
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‘We will ..’ statement

Reported progress

Rating

Review Comment

to the Paris Agreement through elements
of ACT 2015 proposals and the Building
Climate Equity report.
Catalyse transformative
approaches to address climate
change – bringing together
governments and companies in
‘clubs’, working to ensure
demonstrated ambition and driving
of change.

 WRI’s engagement with international
forums, such as the Lima-Paris Action
Agenda on climate change have grown
significantly over the last few years.
 The ICA team acted as a nexus and
coordination point with other parts of WRI
at the 2014 Climate Summit and Paris
COP 21 to highlight multi-stakeholder
initiatives such as those involving forest
restoration (AFR 100) and cities (the
Global Protocol for Community-Scale
Greenhouse Gas Emission Inventories
(GPC) and the Compact of Mayors).
 WRI, the Pan African Climate Justice
Alliance (PACJA) and the Zimbabwe
Climate Change Coalition (ZCCC)
organised a workshop with 70 participants
of the Climate Change and Development
in Africa (CCDA) conference in Zimbabwe
to address information maps cited by
African negotiators.

On track

Good examples of Matrix working are: i)
ICA Team working to involve other WRI
teams, including Forests as well as Cities
and Transport teams in their work in
relation to setting indicators and targets;
and ii) the application of TRAC tools –
such as Initiative for Climate Action
Transparency (ICAT) - in relation to the
ICA team’s work on country INDCs .

ENERGY
‘We will ..’ statement

Reported progress

Rating

Review Comment

Charge
Demonstrate new models for
 Progress in India, the US and China. The
buying and planning for
team decided to prioritize countries in
renewable energy – innovative
which WRI has offices (i.e. not South
purchasing and financing models to
Africa).
align large consumers, utilities and  National workshop with NGO partners
regulators in India, South Africa and
bringing together 130+ corporations,
the USA.
renewable energy developers and
intermediaries to explore policy and
business model solutions to buying
renewable energy.

Changed

Progress in US, China and India has
been made both in relation to developing
regulatory and legislative frameworks by
influencing the offering of coal-based
energy providers and buyer decisions,
encouraging them to see renewables as a
hedge against future fossil fuel price rises
and a means of meeting shareholder and
consumer expectations about cost and
security of supply in. Funds for work in
South Africa were never secured.
WRI may not reach its target outcome of
50 companies procuring 100 per cent of
renewable energy by the end of 2017, but
it will continue to actively work with these
companies to align their utility business
models and regulation to improve sources
of renewable and lower transaction costs
to move toward making this a reality.

Scale up successful renewable
 National-level workshop with regulators,
energy models – policies, tools,
utilities and private sector in Chennai to
best practice which can be scaled
explore how to scale up private sector
to shift public finance towards clean
involvement in renewable energy markets.
energy, leveraging existing
 Active engagement with US power
international efforts.
companies to explore innovative utility
renewable energy offerings.

On track

Progress has been made on laying the
foundations for improved standards
through helping states in the US and
India as well as countries such as China
and Tanzania to collect better data.

Provide actionable information to  Training for 40 regulators in India on
electricity sector decisionimproving electric sector planning using the

On track

WRI’s New Ventures prototype energy
access market maps, developed in India,

World Resources Institute External Review 2016
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‘We will ..’ statement
makers – analytical tools and
costs, benefits and risks on
renewables to help regulators and
policy makers shape electricity
markets to meet economic,
consumer, environmental and
access goals.

Reported progress

Rating

LEAP tool.

Review Comment
is starting to tackle this information gap.

CITIES & TRANSPORT
‘We will ..’ statement

Reported progress

Rating

Review Comment

Centre for Sustainable Cities
Catalyse compact urban growth  Analysis and research on housing finance
to achieve highly accessible,
and supply as part of an urban housing
equitable, resource-efficient city
access plan being developed by the
development – policy guidance on
Government of Brazil to provide and
urban codes and housing finance;
improve housing for 9.6m low and lowbuild urban design best practice
middle income families.
and convene local stakeholders to  Technical assistance on transit-oriented
develop a shared vision of
design in Brazil and India and assisting
solutions (e.g. for urban
implementation of transit-friendly policies
development plans).
in five Mexican cities.

On track

This is an example of WRI effectively
expanding its cities remit beyond
transport and has potentially large-scale
and significant impact on the poorer
sections of urban society, who often face
multiple deprivations in urban settings.

 Technical assistance and capacity building
to support Brazilian city of Belo
Horizonte’s Mobility Plan (addressing
transport accessibility and environmental
policies). Two other major cities also
being supported to replicate the approach.
 Inputs to policy design and impact
assessments for Transit Oriented
Development legislation in Delhi and
mentoring, technology and seed-funding
for rickshaw services.
 Report for expert committee on Indore’s
bus rapid transit system to help it win a
lengthy legal battle with car owner
associations, and resume full operations.
 Led Building Efficiency Accelerator (with
UN Sustainable Energy for All initiative)
and worked with cities to plan and
implement policies, programmes and
projects to improve building efficiency.

On track

The request by other cities demonstrates
how WRI are building on and establishing
a solid reputation for practical technical
support and capacity building.
The rickshaw programme seems groundbreaking and as well as improving urban
transport will significantly improve the
livelihoods of the rickshaw drivers in
these cities.
Whilst not advocacy, this shows how WRI
can apply their expertise to further the
case for change in a contested setting.

Develop performance tools and
 Over 500 cities worldwide have committed
research – research to evaluate
to use WRI’s Global Protocol for
economic costs and benefits of
Community-Scale Greenhouse Gas
low-carbon solutions and document
Emission Inventories. Team will work to
lessons; tools to help diagnose
support them.
problems, set measurable goals,
 The Financing Sustainable Cities initiative
prioritise solutions, improve
is implementing projects to overcome
accountability and leverage
barriers for low-carbon transport
finance.
technologies in Latin America and the
Caribbean, to help develop business
models that can accelerate sustainable
urban solutions.
 With the World Bank, testing a web-based
GIS accessibility tool to guide decisionmaking on land-use and transport

On track

There is potentially huge demand for WRI
support. WRI’s capacity to provide this
will be enhanced by sharing best practice
and guidelines through publications,
existing networks and partnerships.

Implement game-changing
solutions and policies in the
urban development, transport,
water, and energy sectors –
providing expertise, tools, policy
guidance and leadership to
convene stakeholders. (Examples
include Bus Rapid Transit)

World Resources Institute External Review 2016

A number of these initiatives are in close
partnership with donors (Citi Foundation,
the Shell Foundation), and align with their
strategies and priorities.
The Aqueduct Flood Risk Analyzer
makes very good use of existing
investment in a tool by developing and
applying it to another context. There
might be other such opportunities.
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‘We will ..’ statement

Reported progress

Rating

Review Comment

investment, to inform scale-up strategy.
 Aqueduct Flood Risk Analyzer developed
for 120 cities and will be scaled up.
 Leading on World Resource Report on
sustainable cities
Scale up best practices to other  Invited by international agencies and
cities – support 4+ major cities to
coalitions to be a knowledge partner and
catalyse change and inspire; in 30+
convener for, for example, Habitat III
cities, provide technical assistance
intergovernmental meetings on shaping a
to establish ‘game changers’ or
‘New Urban Agenda’ on policies and
replicate best practice. Ultimately
approaches.
disseminate best practice (policy,
 Secretariat for the Global Commission on
capacity building, tools etc.) to
the Economy and Climate’s initiative
200+ cities.
‘Coalition on Urban Transitions’.
 Partnership and established reputation
with key stakeholders in field of
sustainable urbanisation in global, national
and local city forums.

On track

The work for the Global Commission has
come about through effective
collaboration between two separate work
streams at WRI (Cities and Economics),
in demonstration of the inter-linkages of
the subjects which WRI deals with and
the missed opportunities which could
arise through ‘silo’ working.
The Center complements its strong city
national focus of the Center’s work, with
effective operations at a global /
international level.

CENTERS
FINANCE CENTER
‘We will ..’ statement

Reported progress

Support the Green Climate Fund
(GCF) – leveraging existing
relationships to provide best
practice and evidence to inform
priorities, governance and
operating functions.

 Worked with the GCF secretariat, Board, &
stakeholders to shape the Fund’s
structure.
 Engaged with members of the Board on
accreditation policy, the strategic plan,
investment framework and financial
instruments.
 Provided key publications and working
papers on GCF operations, approach to
accreditation, and ability of developing
countries to access and use climate
finance.

Achieved
Credibility and strong relationships with
(completed) GCF Board and Secretariat enabled
Finance team to understand the issues
and provide tailored advice and
solutions. Supported GCF Board
meetings.
Design stage of GCF now completed,
although GCF has been criticised for
slow start to disbursements (outside the
purview of the work WRI conducted).
Pipeline of projects has to be
developed within countries.

Map and analyse Chinese
overseas investments to
encourage a shift toward more
sustainable practices.

 3 workshops organised on outward direct
investment resulting in change behaviour
in financial institutions and overseas
investment companies towards
environmental and social risk
management.

On track

Successfully leveraged partnerships
through China office. Policy
recommendations have influenced
Chinese government on issues of
‘clean’ development on the “One Belt,
One Road” initiative.

Increase sustainable finance
capacity in 3-5 developing
countries. Support government
finance capacity to access and
deploy additional climate finance.

 Published tools, documentation, and
conducted training on accessing climate
finance.
 Produced an online self-assessment for
institutions to seek GCF accreditation.
 Partnered with International Development
Finance Club (IDFC).
 Published working papers that facilitated
and developed public-private partnerships

On track

Developing partnerships (including with
private sector) to support
understanding and improving climate
finance flows. Building capacity of
developing country governments and
applying analytical tools so
governments and national finance
institutions can more effectively
respond to global climate challenges
and leverage the finance.

On track

This has evolved from what was the
Financed Emissions Initiative and
works closely with the UNEP Finance
Initiative. Provides investors with
strategies and metrics to improve the

Develop and promote the
 Portfolio Carbon Initiative (PCI)
Greenhouse Gas Protocol’s
established providing guidance on i)
financial sector guidance to
tracking climate performance for asset
measure financed emissions and
owners and banks, ii) managing carbon
assess and manage climate
asset risks for financial institutions

World Resources Institute External Review 2016
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Review Comment
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‘We will ..’ statement
asset risk.

Reported progress

Rating

 Carbon asset risk discussion framework
developed

Review Comment
climate benefits of their portfolios.

GOVERNANCE CENTER
‘We will ..’ statement

Reported progress

Rating

Review Comment

Environmental Democracy Practice
Launch the Environmental
Democracy Index (EDI) – the first
tool to measure adherence to
UNEP Bali Guidelines standard for
legal protection of rights of
environmental democracy.

 EDI launched in Washington DC (May
2015) followed by 10 launches by partners
in other countries. The index currently
covers 70 countries.
 Used the Open Government Partnership
(OGP) – soon to be co-chaired by WRI –
to leverage EDI. Most OGP countries are
creating action plans in 2016
 With UNEP, delivered training and
capacity building to government officials
involved with implementing procedural
rights in their countries
 Partnership developed on EDI with Club
de Madrid; evidence of environmental law
organizations and researchers using EDI

Achieved
Results disseminated through The
(completed) Access Initiative (TAI) network; EDI
presented in roadshow launched in 7
major European capitals/cities, at
summit in Abu Dhabi and to high-level
environmental officials from across
Africa at a rule of law symposium.
Direct engagement with Governments
on potential reforms. EDI widely cited in
the negotiations around a regional
agreement for Principle 10 of the Bali
Guidelines in Latin America and the
Caribbean.
Challenge is to use the EDI to hold
governments to account. Need to
secure funding for updating and further
versions of the EDI.

Establish national civil society
organisation coalitions – train
CSOs to use assessment and
advocacy tools; facilitate
engagement with Government;
scale up by expanding the network
to over 100 countries.

 Capacity built through STRIPE project
(Strengthening the Right to Information for
People and the Environment) since 2013
e.g. on monitoring, tracking and using
freedom of information (FOI) laws to
evaluate standard setting, monitoring,
permitting and enforcement. Partners
have trained over 50 community members
in each country; Indonesian and Thai
officials trained on transparency goals
using specific tools and connecting them
to US professionals.
 WRI supported the relaunch of OGP’s
Openness in Natural Resources Working
Group to advance understanding of how
greater openness and participation in
decision-making can improve the
management of natural resources using
WRI (and others’) network, knowledge,
and resources

On track

The Access Initiative (TAI) network now
covers more than 60 countries with
more than 300 CSO members used to
engage with government in evidence
based advocacy using EDI.
Publication of “A Seat at the Table”
provided in-depth analysis of access
rights to environmental decision making
in four countries: Cameroon, Paraguay,
Philippines,
and Sri Lanka and has been a catalyst
with TAI partners in building their
capacity on rights literacy. Evidence of
training being used and applied by
community activists.
STRIPE is a powerful methodology with
wide applicability and having secured
additional funding is being expanded.

Pursue and capitalise on
 Collaborated with WRI Water team to
sectoral approaches to
develop a water assessment tool for
procedural rights - help to push
CSOs to use to analyse city watersheds
for legal and practice reforms for
and advocate for green investment
procedural rights in selected
reforms
countries and sectors by leveraging  Collaborating with EMBARQ and the WRI
the TAI network, tools, and
Ross Center for Sustainable Cities to
strategies, focusing on water,
provide guidance manuals for cities in
forests, sustainable cities, and
Brazil on improved public participation
extractive industries.
processes in mobility planning
 Worked with GFW to improve civil society
participation through small grants fund to
use GFW data in local applications.
Research on gender and access to

On track

The Environmental Democracy Practice
has provided a strong example of
effectiveness of matrix management
approach. It also has lessons of where
more flexible approaches are needed
with the way TAI engages with WRI
initiatives from the forest commission
work which has been discontinued.
Evidence of influence is demonstrated
through partner reports; and the
engagement with Water (although
some resistance from corporates to
working with civil society); with the
Climate team (to develop processes

World Resources Institute External Review 2016
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‘We will ..’ statement

Reported progress

Rating

information in Indonesia on forest
concessions that will translate to legal and
regulatory reforms.

Review Comment
for transparent, participatory, and
accountable decision-making on
NDCs); and with GFW. Less traction
with Cities programme where there is
more focus on working with local
administrations.

Climate Resilience
Provide tailored national- and
 Based upon using WRI’s National
state-level policy advice
Adaptive Capacity (NAC) framework,
supported by lessons from
developing a suite of tools for analysing
current vulnerability and past
adaptation options, particularly in regard
adaptation experience using WRI
to climate finance, that allow governments
analytic tools to work with decisionat the national and state levels to better
makers, engage vulnerable people.
engage vulnerable people in adaptation
efforts. Report published on policy options
for national and state governments.
 Supported WRI’s International Climate
team in the run-up to the Paris COP, with
large parts of the adaptation piece for the
ACT 2015 project, which conducted indepth research and analysis of critical
issues for the 2015 climate agreement. On
policy advice, provided technical
assistance to Ethiopia, Uganda, and
Colombia in the development of the
adaptation and equity components of the
national climate plans they put forward for
the Paris climate talks.
 Led the creation of the adaptation
guidance in the guidelines WRI and UNDP
created for developing INDCs (‘Designing
and Preparing Intended Nationally
Determined Contributions’).

On track

Climate Resilience Practice is highly
matrixed. Successfully working as part
of WRI’s partnership with UNEP and
UNDP on Green Climate Fund
readiness in Fiji and Kenya; in India,
with the National Bank for Agriculture
and Rural Development (NABARD); in
Brazil, provided input on the country’s
National Adaptation Plan, and with the
WRI Ross Center to better track the
social dimensions of resilience at the
community level. Noted some evidence
of debate with the Cities team over
allocation of funding. CRP very
influential in incorporating adaptation
guidance and issues of resilience
especially for vulnerable groups into the
documentation that was prepared by
WRI leading to COP21, and for the work
and analysis on the INDCs from an
adaptation perspective. Further policy
advice work will support countries to
implement their Paris plans.

 Supported TAI partners to conduct
assessments of adaptation finance flows
and use these assessments to formulate
advocacy strategies to shape climate
policy and investment in Zambia, Uganda,
the Philippines, and Nepal
 Demonstrated the need for greater
transparency and for monitoring
adaptation finance flows. Research
findings are summarised in the report
From Tracking to Action, while
assessment methods are found in
Tracking Adaptation Finance.

On track

The Adaptation Finance Accountability
Initiative (AFAI) has brought the civil
society perspective on monitoring
adaptation finance flows. Reports have
been helpful to CSOs. This monitoring
provides the foundation for ensuring that
funding is more effectively targeted
towards communities that are most
vulnerable to climate change.
Advocacy efforts are ongoing and
further work on capacity building with
CSO partners is under way.

Promote wise use of scarce
adaptation finance by tracking
the flow of international
resources to the national and
local levels working with CSO
partners in Africa to ensure that
finance allocations are transparent
and driven by local concerns.

World Resources Institute External Review 2016
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Reported progress

Advance integrated visioning
and planning processes for
cities, in conjunction with WRI’s
Cities & Transport Program,
including EMBARQ, and India’s
new National Mission on
Sustainable Habitat – designing
services for cities adapting and
applying WRI tools and analysis to
help make urban growth climateresilient.

 With the Cities team in India, exploring
how adaptation might be considered in the
100 Smart Cities programme and the Atal
Mission for Urban Regeneration and
Transformation (AMRUT), both launched
by the Government of India in 2015 in
response to the National Mission on
Sustainable Habitat.
 Worked with WRI Brazil and the WRI Ross
Center in Rio de Janeiro and Porto Alegre,
Brazil, to develop a set of indicators which
have been incorporated into each city’s
official resilience plan and into Rio’s longterm municipal development strategy, to
better track the social dimensions of
resilience at the community level.

On track

Created close partnership with cities
and interest in the work has spread from
Brazil to India (a good example of interWRI office collaboration).
Developing indicators moves to their
application and then to projects to
implement the monitoring of those
indicators. Potential for scaling with the
C40 and 100 Resilient Cities networks
that have shown interest in the
indicators and replicating their
application elsewhere (e.g. Chennai and
Mumbai in India, and Semarang in
Indonesia).

Foster South-South linkages
 The report Scaling Success: Lessons from
between India and Kenya – using
Adaptation Pilots in the Rainfed Regions
of India and the associated conference in
decision-making tools designed in
India to share lessons on dryland
2015 brought 8 delegates to Delhi from
adaptation practices in East Africa.
Kenya, Uganda, Ethiopia, and Senegal.
 Climate finance work in Kenya has
cultivated South-South linkages among
climate finance entities through the Green
Climate Fund. A study tour is underway
that will bring Kenyans to Senegal to learn
about best practices.
 Facilitated exchange between NABARD in
India and the Brazilian Development Bank
(BNDES), where a study group from India
travelled to Brazil to understand
adaptation and restoration practices.

Off track

The aim of the Scaling Success work is
to build a community of practice,
beginning in India and bridging to Africa.
This is in early stage development and
should be enhanced with the opening of
WRI’s Regional Office for Africa in
Ethiopia.
Brought together parties at the Paris
climate talks (e.g. co-convened a panel
with the Kenya-based Africa Center for
Technology Studies).

Rating

Review Comment

Electricity Governance Initiative
Facilitate collaboration between
policy-makers, regulators, civil
society and other actors to
promote transparent, inclusive
and accountable decisionmaking in the electricity sector.

 Improved accountability for service
delivery through partnering with Prayas
Energy Group (PEG) in India to roll out
the Electricity Supply Monitoring Initiative
(ESMI) – an approach conceptualised
and implemented by PEG in India –
through the EGI network of civil society
partners for which WRI is the Secretariat.
 Scaling ESMI through the EGI network of
partners (for which WRI is the
Secretariat) and through ‘Sustainable
Energy for All’s Global Tracking
Framework’ (SE4All GTF).
 Knowledge products being developed
that evaluate the development impacts of
small-scale distributed generation and
renewable energy, and their potential for
poverty alleviation.

On track

Now defined as the Energy
Governance Practice.
Good progress on ESMI in India but
had to navigate partnerships when
India office opened; to be launched in
Indonesia in 2016, and funding plans
(with support of Finance Centre)
finalised for Tanzania and Tajikistan
(total 5 countries).
Report completed on ‘Impacts of SmallScale Electricity Systems: A Study of
Rural Communities in India and Nepal’
& findings presented at numerous
conferences. Has led to MoU with
Asian Development Bank on study of
impacts of energy access projects in
India and China.
Issues around challenges in matrix
management for EGP with the Energy
sector.

Land and Resource Rights
Strengthen community land and  LandMark (online global mapping
natural resource tenure by
platform) launched in November 2015
conducting research on community
with 12 other land rights organisations at
property rights and developing an
five major events with strong media
coverage. Provides information on the
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On track

WRI has emphasised land rights as a
key issue for strengthening matrixed
governance in land work and in its
benefits to combat deforestation and for
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‘We will ..’ statement
on-line map to document them.

Reported progress

Rating

land and natural resource rights of
indigenous peoples and local
communities around the world.
 Knowledge products and publications: i)
July 2014 report ‘Securing Rights,
Combating Climate Change’, an analysis
of the growing body of evidence linking
stronger community forest rights with
healthier forests and lower CO2
emissions from deforestation and forest
degradation; ii) WRI working paper: ‘The
Economic Costs and Benefits of Securing
Community Forest Tenure: Evidence
from Brazil and Guatemala’. The paper
was widely covered by the media in the
lead-up to the COP in Paris in December
2015.

Review Comment
climate mitigation.
WRI has agreed to manage the
LandMark platform, hosted on WRI
server, for another 18 months but does
not make executive decisions about the
platform. However, WRI is not a “land
rights” organisation and so not suited as
a long term manager. Sustainable
financing yet to be secured; so still very
much work in progress.
Good work around influencing donors
(e.g. Norway to fund in Indonesia)
around the issues of securing land
rights for the benefit of climate
mitigation. Also working with businesses
committed to rights in assessing their
supply chain risks in relation to land
rights. Good example of integrating
gender issues into land rights focussing
on collective rights in Tanzania
partnering with Lawyers’ Environmental
Action Team (LEAT) and in other
countries with local partners.

ECONOMICS CENTER
‘We will ..’ statement
Steward funds, undertake
research and ensure impact –
aim to provide analytical and
advisory support to support [low
carbon] economic growth and
development

Reported progress
 The New Climate Economy (NCE) and
Economics Center, through the Global
Commission, has raised over $25m from
major donors which has funded partner
research institutes and consultancies to
deliver the Commission’s work programme
of research and analysis and enabled an
in-depth engagement strategy.
 Examples of early impact include (1) the
inclusion of low-carbon transition planning
across sectors as a core part of the
Colombian national 5-year development
plan, based on findings from NCE work
and high-level engagement; (2) intensive
research and engagement, including
through a half day seminar by the NCE
network / partners with a number of
Ministers and the Chief Economist to the
Prime Minister, resulting in an NCE
approach to urban planning being included
in Ethiopia’s national development
planning process.
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Rating
On track

Review Comment
The 2015 Top Ten Outcomes reports
that WRI and its partners, through NCE,
have engaged in over 170 events in 40
countries including face-to-face
discussions with 8 heads of state and
more than 45 Government ministers.
There are several potentially very
strategic examples of countries and
institutions responding to this with firm
commitments and plans. Whilst no-one
would claim that NCE (or WRI) was
solely responsible for these national
level steps and commitments, it does
seem to have played a part, not only as
a result of analysis and research but
also through engagement, debate,
discussion by NCE partners in-country
as well as by members of the Global
Commission on the Economy and
Climate, which oversees NCE. Critical
to the success of NCE will be the extent
to which these commitments translate
into action on the ground.
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INTERNATIONAL OFFICES
WRI INDIA
‘We will ..’ statement

Reported progress

Rating

Review Comment

Water Risk (Aqueduct). We will
 Launched the India Water Tool in 2014 to
identify national and sub-national
characterise the groundwater risks in
water risk hot-spots, use real-time
Indian sub-basins using the Government of
data to conduct water risk
India’s data in partnership with the
assessments, and integrate data on
Confederation of Indian Industry (CII)’s
water stress to upgrade Aqueduct’s
Triveni Water Center and the World
global platform.
Business Council for Sustainable
Development (WBCSD).
 Aqueduct and the Cities team developed a
city-level water risk assessment and future
scenario analysis, with an initial emphasis
in Bangalore.
 Data sets on water and other urban
development factors have been analysed
for a paper on water service provisioning –
“The Role of Full Cost Pricing in Designing
Smart City Service” – which was included
in the recent New Climate Economy
report12
 Engaged the Bangalore Water Supply and
Sewerage Board (BWSSB) and other local
organizations, and begun an analysis of
Bangalore’s water situation.
 Working with the Ministry of Urban
Development’s (MoUD) Water and
Sanitation Department to develop a water
“self-assessment protocol” which can be
used by the 500 cities across India which it
funds.
 Advising NITI Aayog (National Institute for
Transforming India) in the framing of water
policy-related discussions using water risks
for various sectors.

On track

Aqueduct work in India is focusing at the
national scale with the India Water Tool.
WBCSD’s interest in Aqueduct facilitated
the development of the partnership with
Government and CII.
Aqueduct’s work with the Cities team on
the development of a city-level water risk
assessment and future scenario analysis
is focusing initially on Bangalore (India’s
third largest city) as a pilot. Bangalore
has huge water supply problems as it
currently relies on surface water.
Aqueduct tools will be used to assess
water issues.
The self-assessment protocol will be
piloted in Bangalore and will involve day
long community workshops to involve
local people in assessment and groundtruthing.

Climate Change (TRAC). We will
 Carried out in partnership with The Energy
expand engagement with national
and Resources Institute (TERI) and the
and local government agencies and
Confederation of Indian Industry (CII) to
businesses to increase uptake of
help companies measure and manage
GHG Protocol accounting and
GHG emissions.
reporting standards.
 Proactive engagement with government
agencies and Ministries enables integration
and alignment with domestic energy,
climate and sustainability policies.
 Programme is listed in the INDC for India
 Actively working with 8-10 large companies
to explore opportunities to set an internal
corporate price on carbon.
 Working with key partners (e.g. Vasydha
and the Council on Energy, Environment
and Water (CEEW) to support the
compilation of national inventories based
on framework developed by WRI Brazil to
improve measurement, reporting and
verification (MRV).

On track

Very successful programme, using a
bottom up, voluntary approach. Strong
NDC partnership formed with TERI and
CII. Now have 50 large companies
motivated and participating in the India
GHG Programme and 150 Indian
companies using tools within their value
chains.
Non state actors now have more
confidence to do better monitoring,
reporting and verification. Government
also has confidence in as there is support
from businesses. Some companies that
have joined, such as Indian Railways
have very high emissions, so impact is
significant.
On-going capacity building of companies,
at different levels is a significant
component of the work. Training is
adapted to the skills and resources of
companies. Challenge is to raise funds,
however seed funding is available

12

http://2014.newclimateeconomy.report
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‘We will ..’ statement
Energy (Charge). In Karnataka,
Tamil Nadu and Andhra Pradesh,
we will engage with the electricity
sector and a range of stakeholders
to implement comprehensive
electricity plans.

Reported progress
 Green power buyers groups in India are
now established leading to 25 MW of
renewable energy (RE) procurement

Rating

Review Comment

On track

Strategy focuses on industries and
commercial buildings (e.g. shopping
malls and office complexes).
Prime Minister Modi’s government has
facilitated RE initiatives through is
commitment to large-scale investments in
renewables.

Sustainable Urban Development  At the national level the programme has
and Transport. We will use
worked with 13 cities to develop their
economic analysis, risk mapping,
Smart Cities13 proposals, a competitive
adaptation and visualisation tools to
process supported by Bloomberg
advance sustainable urban forms
Philanthropies. 7 of the cities supported by
and services.
WRI were in the top 20. Implementation
support will be given to Bhopal,
Bhubaneswar and Surat.
 WRI and WRI India facilitated the
partnership between the Prime Minister’s
office, the Ministry of Urban Development
and Bloomberg Philanthropies.
 WRI is providing capacity building in the
form of training in 70 cities in Gujarat,
Madhya Pradesh and Goa states for Atal
Mission for Urban Regeneration and
Transformation (AMRUT) which provides
basic services (water supply, sewerage,
urban transport) to households and build
amenities in cities to improve the quality of
life for all, especially the poor and the
disadvantaged.
 The programme has focused much of its
work in Bangalore influencing decision –
makers and establishing demonstration
projects relating to Bus Rapid Transit
(BRT) systems, the metro and engaging
civil society in reform of electricity
governance.
 There have been other developments
relating to safer streets in Mumbai and
BRT in Karnataka.
 WRI India was the lead partner in creating
the Raahgiri Day14 open streets movement
in over 40 cities catalysing the creation of
safe urban streets.

On track

There has been a big change in
Sustainable Cities’ narrative from one
that focused mainly on transport to a
more holistic approach, focusing on
addressing key urban and peri-urban
challenges of congestion, sprawl and
efficiency.
The strategy is to engage deeply in two
cities, the first being Bangalore and then
to apply lessons learnt to further cities, in
the scaling up process.
WRI is the leading voice in sustainable
transport
Uptake of BRT systems has not taken
place as quickly as anticipated, though
250 km of BRT has been built and a
further 300 km is planned. This is partly
due to funding difficulties, legal
challenges in relation to whether other
vehicles should be able to use bus lanes
and the lengthy process of purchasing
land required to widen roads.
Would be good to document lessons
learnt from experiences of implementing
BRT in Indore.

Climate Resilience. We will
 Through the Scaling Good Adaptation
Practices in Rain-fed Regions of India15,
systematically capture lessons from
on-the-ground adaptation and
published in 2015, adaptation measures
develop tools and policies to scale
related to agriculture have been captured.
up the climate resilience capability
A knowledge charter on scaling up good
of states and ministries.
adaptation practice has been drafted and
shared with a wider adaptation
community.
 The Climate Resilience Practice team (see
Section 3.9) has submitted proposals to
funders to market this idea, and is in
contact with various Ministries and
departments of the Government of India to
carry forward the WRI adaptation agenda.

On track

Relations between NABARD, WRI India
and WRI’s Climate Resilience Practice
(CRP) are being developed.
Representatives from NABARD went on
an exposure visit to Brazil in 2015.
Work has focused on developing an
action plan to shape NABARD’s work
which will focus on Climate Resilience,
Restoration and Aqueduct.

13
14
15

http://wri-india.org/news/creating-standards-100-smart-cities-programme
http://www.wri.org/our-work/top-outcome/millions-india-join-movement-reclaim-city-streets
http://www.wri.org/publication/scalingsuccess
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‘We will ..’ statement

Reported progress

Rating

Review Comment

 Signed MoU in March 2016 with National
Bank for Agriculture and Rural
Development (NABARD), the World’s
biggest rural development bank which
promotes sustainable agriculture.
 Priority areas for the NABARD-WRI India
MoU include deployment of adaptation
tools, local-level adaptation planning, and
restoration-as-adaptation approaches,
specifically focusing on adapting to a
changing climate; and enhancing livelihood
opportunities at different scales.
Building Institutional Capacity
 Science and Research is working closely
We will add staff in development,
with WRI India to recruit a part-time S&R
external relations, human resources
consultant who will provide the same
and research quality in 2014 and
services, but in-country. Finalising
technical experts in energy, water,
negotiations with an experienced, wellclimate and finance.
rounded professional who is expected to
begin in August 2016.

On track

It has been a big challenge to recruit a
local science and research person and
the office has yet to find a suitable person
to fill the Head of Communications
position.
Governance and business staff have
been recruited. There are plans to recruit
further staff for finance, operations,
development and HR.

Water Risk (Aqueduct): To
 WRI China focuses its data on baseline
mitigate water risks, energy
water stress (BWS) rather than the full
development, and climate change,
Aqueduct global framework as BWS has
WRI’s Aqueduct team will tailor
proven to be the most used of Aqueduct’s
water risk indicators for China’s
indicators and its applications offer the
river basins. We will focus on two to
promise of improved decision-making in a
three upstream basins and in
number of areas.
specific sectors, such as energy
 Completed report on water stress in
and agriculture.
Beijing-Tianjin-Hebei in partnership with
the China Development Research
Foundation (CDRF) and a working paper,
Water Stress Analysis and
Recommendations for Water Resources
Management in Ningxia
 Building BWS for the whole country as the
basic map; by 2017 will select and focus
on two to three basins, as well as
representative urban clusters.

On track

Aqueduct work in NW China undertaken
on behalf of National Development and
Reform Commission (NDRC) to support
economic transformation and sustainable
development has been highly regarded.
Policy analysis work has helped decisionmakers to understand water stress
induced by economic development and
supports smart solutions to mitigate water
stress.
On-going work is to add more water risk
indicators e.g. contract with RADI to map
inland water quality in China.

Climate Change and Energy
 WRI China’s Energy programme is newly
(International Climate, TRAC, and
established in 2014. It has been working
Charge): We will support national,
on green electricity purchasing, funded by
provincial, and municipal
the Energy Foundation. Started to pilot
governments and carbon-intensive
distributed/district clean energy supply
companies in monitoring and
systems to test the recommended policies
reporting emissions, tracking
and solutions generated from the policy
mitigation targets, and assessing
studies done in 2015 before scaling up
the impact of emissions-reduction
countrywide. In addition, WRI China have
policies
been working on city energy development
and planning.
 More than 20 cities have used tool for
GHG measurements. Partnering with two
provinces and ten cities for low-carbon
planning. Through WRI China’s support,
Chengdu (one of the key partner cities) has
committed to peak its emissions around
2025.
 WRI is a prominent member of the USAChina Clean Energy Research Center

On track

Tools, guidance and training leads the
climate work with cities on issues around
emission reduction. WRI methodologies
strongly embedded in the programme
with NDRC.
The GHG Accounting Tool for Chinese
Cities Version 2.0 was launched in April
2015. WRI China has trained more than
40 cities on low-carbon development. 9
more cities signed up with C40 and WRI
to use the Greenhouse Gas Protocol to
plan and manage their greenhouse
emission reductions to advance the
emission peaking targets. National
Development and Reform Commission
(NDRC) mandated GHG reporting for
more than 20,000 companies and
organisations.

WRI CHINA
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‘We will ..’ statement

Reported progress

Rating

Review Comment

(CERC). WRI leads the knowledge and
information sharing on Carbon Capture,
Utilisation and Storage (CCUS)
technologies between the two countries.
Sustainable Cities: We will work
 Collaboration with Qingdao and Chengdu
with city leaders and the central
since 2012 on piloting low-carbon
development. The Low-Carbon Blueprint
government to support the design
and Guidelines developed with Chengdu
and demonstration of low-carbon
urban development that highlights
were adopted as a national policy on lowresource efficiency and quality of
carbon development for all cities.
life. We will continue to focus on the  Training for capacity-building and
cities of Chengdu (population 14
awareness-raising for the transport sector,
million) and Qingdao (population 4
supported by NDRC, were conducted in
million), and we expect to expand
Beijing, Suzhou, Kunming, Guiyang, and
into another three cities by 2017.
Zhuzhou.

On track

Cities work started slowly; initial difficulty
in engaging with city administrations and
building credibility with government
departments. WRI China and its
reputation now well recognised with
officials in dozens of cities, the Ministry of
Transport, Ministry of Housing and Urban
and Rural Development, the NDRC (with
which it has a 5 year MoU) and other
national government bodies.
Draws the lesson that patience and
persistence is needed but that results will
be generated in time.

Sustainable Transport
 Provided technical support to the ‘Transit
(EMBARQ): We will improve
Metropolis Program’ of the Ministry of
accessibility and mobility in Chinese
Transport through: 1) carrying out
cities through our “Avoid, Shift, and
demonstration projects in four pilot cities,
Improve” strategy. …... We will
namely, Suzhou, Kunming, Zhuzhou, and
accelerate the adoption of
Guiyang; 2) helping national government to
sustainable transport by supporting
develop technical guidelines, standards,
smart policies, leveraging private
and enabling policies to guide cities; and 3)
sector investment, and tapping into
fostering cross-departmental and ministry
new technologies.
dialogue to facilitate institutional and
technical coordination.

On track

Good examples here of links between
cities, climate and transport programmes
well-coordinated by WRI China office.
The Low Emission Zone/Congestion
Charge (LEZ/CC) project in Beijing using
EMBARQ tools has been a good example
of using public interest information and
public participation in working with
partners at Beijing Municipal Commission
of Transport to facilitate the
implementation of LEZ/CC policy in
Beijing.

 Strengthened WRI China office
establishment and internal capacity - now
with 31 staff, with 10 additional hires
planned. Operating programmes in Cities &
Transport, Water, Climate, Energy, and
Finance and has developed and updated
the WRI China strategy for 2014-2018.
 Have built capacity through partnerships.
Signed an MOU with the NDRC, Beijing
Municipal Commission of Transport
(BMCT) and six local cities (Guiyang,
Suzhou, Kunming and Zhuzhou, Chengdu
and Qingdao), and have built solid and
strong relationships with both national and
local partners.

On track

Through its strategic and opportunistic
approach WRI China has grown in
reputation and influence through its work.
The WRI China office budget increased
by 24%, reaching $6.2 million in 2016
and has raised funds of approximately
$18 million since 2013.
Key challenge is raising funds for
particular projects and the fact that as an
international NGO it cannot currently do
this within China.

On track

WRI Brazil has contributed significantly to
the development of the Restoration
strategy.
Workshop held in Brazil to identify land
with the highest potential for ‘assisted
natural regeneration’.
WRI Brazil is working with government on
New Forest Law, which lays out land
rights and land use on private lands. A
proportion of land must be set aside for
conservation purposes and WRI is
working to identify suitable areas of land
where Restoration could potentially take
place.

Building Institutional Capacity of
WRI China

WRI BRAZIL
Restore Degraded Land
(Restoration). We will advise on
policies and document agriculture’s
environmental impact to develop
more sustainable approaches …
and help to develop and support a
national forest restoration plan.

 WRI is working with businesses, investors,
financiers and the federal and state
governments on Restoration.
 A monitoring system has been developed
through Global Forest Watch.
 Vegetation change is being mapped in all
6 biomes through the Map Biomass
project.
 The Restoration Opportunities Assessment
Methodology (ROAM) is being applied to
help stakeholders decide which restoration
activities are most ecologically, socially
and economically beneficial for specific
areas of degraded land and to formulate
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‘We will ..’ statement

Reported progress

Rating

strategies and governance models for
moving forward at the national and subnational levels.
 Case studies on the technologies, markets
and investment patterns that have worked
in Brazil and internationally are being
written up.

Review Comment
Working with NABARD (India) and the
International Council for Research in
Agroforestry (ICRAF) in State of Bahia.
WRI has worked on developing a
National Plan for Restoration.
Federal government has not made
commitment to Bonn Challenge, however
some states e.g. São Paulo and Mato
Grosso have.

Climate Change (TRAC). We will
support government and private
sector efforts to help Brazil in
reducing its emissions and
becoming a model low-carbon
economy, while enhancing public
participation in climate-related
decision-making. We will build an
evidence base to support Brazil’s
climate policy and investment
decisions.

 WRI Brazil is supporting federal
government to monitor, facilitate and
strengthen the implementation of national
climate policies and plans which aim to
reinforce Brazil as a leader in the
international climate agenda.
 Tools and practical solutions for mitigation
and adaptation on climate change have
been adapted to the national
circumstances and deployed, e.g. the
Open Climate Network.
 WRI is working with government on its
NDC.
 Progress in relation to GHG Protocol has
been slowed due to funding constraints but
more than 30 Brazilian cities have signed
up to the Compact of Mayors which uses
the Global Protocol for Community-Scale
Greenhouse Gas Emission Inventories
(GPC) and WRI is considering how they
can support them.

On track

Good opportunities to develop further
work on NDC.
WRI is considering how it can support the
Compact of Mayors on GHG Protocol.

Sustainable Urban Development
and Transport. We will work with
city officials, developers,
businesses, civil society groups,
and financiers to catalyse
sustainable transport and urban
development, improving the quality
of life in Brazilian cities. Through
WRI Brazil Sustainable Cities, we
will also promote safe, higher
quality transport and urban
development solutions.

 Cities team is embracing the approach of
integrated and sustainable urban
development and transport solutions as
key to avoiding GHG emissions.
 Working in many Brazilian cities including
São Paulo, Rio de Janeiro and Belo
Horizonte on mobility plans, improving
public transport services.
 Recently signed a MoU with the Brazilian
Association of Mayors (FNP) with the aim
of developing joint projects and
disseminating the experience WRI have
built up over the last decade working with
more than 20 cities to the largest 400 cities
in Brazil with a combined population of 160
million.

On track

Very successful programme; success
largely due to excellent work done to
establish strong relationships and
maintain good communications with
government officials in cities and with key
policy makers putting in place transport
and housing policy.
Success also due to WRI Brazil
consistently providing excellent technical
advice and pragmatic solutions to
government staff.

Building Institutional Capacity.

 WRI’s resource base has grown from
$600,000 in 2014 to over $5 million in 2016
 Moved a senior staff member from Brazil
Cities team to focus on fundraising for the
entire organisation
 Recently hired an Operations Director as
new administrative and financial staff to
meet expansion.
 Working with Science and Research team
in DC to recruit a part-time consultant to
oversee quality assurance processes for
Portuguese language publications.

On track

It has been a big challenge to recruit a
local science and research person.
Considerable effort from WRI’s
Washington, DC, Office to align
procedures in Brazil.
Staff have the challenge of substantial
bureaucracy compared to many
countries.
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CORE FUNCTIONS
COMMUNICATIONS
‘We will ..’ statement

Reported progress

Rating

Review Comment

Place more thought-leadership
commentary and garner more
elite media coverage

 Built communications team leadership and
capacity
 4-fold growth in media coverage. During
COP21 WRI experts quoted 800 times / day
around globe
 Thought leadership pieces published av.
12/qtr. in internationally respected print
media

Achieved
WRI’s prominence as a source of
(& ongoing) expertise during the COP21 talks
should further consolidate its standing
with the media. Building on coverage
where WRI has international offices
will be an important means of giving
WRI a global presence.

Adapt online presence –
meaningful messages, range of
methods, unified visual image

 Hired web strategist
 Relaunched main website, project pages and
international office websites
 5 new sites launched; 4 underway

On track

Leverage our blog for greater
impact – leading source of expert
commentary and news

 84% increase in traffic to main blog
 Active cross-posting
 Successful live blogging sessions around
world events
 Evidence of impact from Peru and Philippines

Achieved
Dedicated editorial team ensures
(& ongoing) quality, working closely with
programmes. Foreign language blogs
will further promote global brand.
Clear editorial guidance will be
important to maintaining brand and
standards as this expands, whilst
ensuring local voice is authentic.

Expand the use of new online
data visualisation tools and
platforms including interactive
features and infographics

 Award-winning interactive graphic
 2015 Annual Report was designed for digital
– not a pdf to download – and first fully
interactive online report launches in 2016
 Paris agreement tracker featured on home
page of UNFCCC and media outlets
 Started library of interactive graphics

Achieved
Several good examples of innovation
(& ongoing) and efficiency, such as live Paris
Agreement tracker and the library of
re-usable interactive graphic types.

Use social media to engage
 Dramatic increases in audiences on Twitter,
new audiences – double Twitter,
Facebook and LinkedIn as well as active
Facebook and LinkedIn users and
presence on Pinterest, Flickr, SlideShare and
expand presence to other
Instagram
platforms; improve relationship
 Launched new email marketing system and
management tools.
event registration systems.

Evidence for this on website. User
feedback could further enhance offer.

Achieved
Growth in social media presence has
(& ongoing) been impressive and directs traffic to
WRI blogs for further content. It
clearly needs to be an important
feature of every project
communications plan, to capitalise on
its potential. This might require
technical support from the comms
team.

Design robust internal WRI
communications – to enable
sharing of ideas, information and
knowledge across matrix.

 Review led to new communications products
 Lead and quality assure internal corporate
meetings and communications
 New WRI decision-making process (RAPID)
 More resources needed for Intranet upgrade

On track

Efforts have been made, although
focus group participants felt that
communications needed to be clearer
and more transparent (e.g. on HR), or
that the intranet was clear. Some
emails relied on managers to cascade
them which didn’t always happen and
multiple channels needed to be used.
It was noted that there was no
dedicated internal communication
capacity. The team is aware of
potential for further improvement and
seeking funds to fill this role.

Build capacity, especially in
international offices – embed
visual brand and communications
approach

 New positions and recruits; improved
information sharing and communications
guidelines
 First Global staff retreat held May 2016

On track

Recruitment and retention of talent in
communications was identified as a
challenge in the international offices.
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DEVELOPMENT
‘We will ..’ statement

Reported progress

Rating

Review Comment

Secure large, multi-year funding
commitments

 In the first 6 months of FY 2016 WRI had
raised $44 million, $1.9 million of this
amount is in the form of fully unrestricted
support. This compares to $33 million, of
which $1.24 million was unrestricted,
during the same period in FY15.

On track

Ambitious revenue raising growth
targets to meet the funding
requirements places large demands on
a small Global Development team (4
out of 15 FTEs focused on restricted
fundraising). This fund raising team has
not grown commensurate with the
organisation.
Specific work plans prepared and
priority focus areas fixed to meet the
ambitious targets (see below) set from
the 2012 base year in the Strategic
Plan.

Secure more sources of flexible
funding to increase agility

 Early progress towards reaching the $10
million target, with a doubling of core
funding from roughly $4 to $8 million per
year through five-year partnership
agreements with core bilateral partners.
Reaching the $10 million target by 2017
will be challenging, however, due to a
range of political factors, including a
strengthening dollar as bilateral core funds
are mostly denominated in donor country
currencies.
 Flexible programme funding has increased
from $10.93 m in 2011 (23% of the
budget) to $15.75 m in 2015 (21% of the
budget).

On track

Maintaining a focus on pursuing flexible
programme funding is paying off. In
2015 of $77.2m raised 53% was from
bi-lateral and multi-lateral donors; 19%
foundations; 11% individuals; 8%
corporate donors; 6% US government;
and 3% endowment funds (source:
WRI presentation).
Risk assessment completed regarding
potential impact of external factors –
economic, political, and humanitarian –
on development assistance budgets
from which European Governments are
providing core support. The WRI
Global Board reviewed and agreed an
action plan in Dec 2015.

 Not on track; only $2.35 m in FY15.
 Revised strategy to FY20 and adjusted
target to $3.4m for FY17. $2.26m raised
to date in FY16.
 Major fundraising dinner in FY17. Major
Gifts Officer hired in June 2016 to build
individual donor fundraising – key
element of new action plan.
 To support the efforts on unrestricted
funding, the Board Executive Committee
decided to launch a two-year Board
giving campaign in FY15/16.
 The private sector, primarily through
Corporate Consultative Group (CCG)
membership fees, continues to be a
reliable source of unrestricted funds, but
hitting the $1.15 million CCG revenue
target will be challenging.
 Unrestricted funding from individuals has
grown by 52% over FY15. Last year, a
record $620,000 was raised in the 2015
year-end appeal from 334 donors. This is
57% higher than 2014.

Off track

Raising unrestricted funding so
necessary for the operations and
general development of WRI is the
core challenge facing the organisation,
particularly for International Offices.
Various measures being undertaken to
actively meet this challenge, including
building a commitment within the Board
to unrestricted giving, a major gifts
programme and the recruitment of a
Major Gifts Officer for the first time in
WRI.
A new Action Plan has been devised
that aims to increase annual
unrestricted fundraising revenue from
below $2.5 million per year to $8.5
million per year in FY20.

 Identifying new Board members for WRI’s
Global Board and International Office
Boards who can help with fundraising
remains a high priority. Representatives of
the Development and Nominating

On track

In FY16, WRI revised its Board
expectations document and clarified
expected commitments for personal
giving and supporting WRI’s
development efforts. There is clearly a

 Increase flexible institutional
funding from $4m to $10m –
building partnerships with
bilateral donors
 Increase flexible programme
funding from $11m to $20m –
from individuals, corporate,
foundation and government
donors

Enhance our ability to raise
unrestricted funds – to pay for
core functions and seed new
projects
 Increase unrestricted funding
from $2.5m to $5m – using
Corporate Consultative Group
as main vehicle

Increase Board involvement in
development – both giving and
assisting with fundraising
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‘We will ..’ statement

Reported progress

Rating

Committees recently developed a
statement on expectations around annual
giving.
 Board turnover due to term limits creates
space for several new Directors. Moving
forward, the Nominating and Development
Committees will be charged with putting
the statement into practice.

Review Comment
priority with Board appointments to
elect Directors who have the ability to
give and/or network for WRI to access
funds. This is in addition to many
additional identified responsibilities,
including to provide strategic
leadership advice to the President and
Executive Team.

Focus on under-tapped sources
– such as key individuals from a
wider range of countries and
regions

 On the basis of expert consultancy review,
a major donor program was established in
July 2016 in the Global office.
 Ambition to expand outreach to donors in
other countries and regions, focusing first
on countries and regions where
philanthropy is sufficiently advanced to
provide opportunities, such as in India with
local governments and companies, and
where there are Board members who can
provide access to wealthy individuals.
 A major gifts officer will take up post in late
FY16 to help focus on these areas.

Off track

Progress has been made in the US, but
not as yet in other geographies.

Engage our donors as impact
partners – defining a shared
agenda to increase combined
impact and ensure WRI’s financial
stability and generate change

 WRI has built strong impact partnerships
with a number of donors. Notable
corporate sector donors include
Bloomberg Philanthropies and Bloomberg
LLC, Google, and Mars. In the foundation
sector, received support from climate
donors who supported the International
Policies and Politics Initiative managed by
Jennifer Morgan of WRI.
 Notable government sector donors include
the governments of Denmark, Germany,
the Netherlands, Norway, Sweden, the
UK, and the US.

On track

WRI are clearly very grateful for the
generosity and support of donors and
is concerned to shepherd those
resources to good effect. This is seen
by the attention to sound financial and
risk management processes in the
organisation.

Create a donor base in China,
India and Brazil – building
fundraising and stewardship
capacity in international offices
including smaller ones, developing
legal structure to support this.

 Given various stages of development of
the international offices WRI has been
steadily building their capacity in a number
of areas, including financial systems and
controls and other operational areas to
support fundraising activities and sound
grants management. Getting the cost
structure right in each office has been an
important task to allow them to fund
central positions such as fundraisers.
 There is still much work to be done in
building fundraising and stewardship
capacity. Where they presently exist,
institutional fundraising positions (full-time
in India and Brazil and part-time in China;
actively seeking in Indonesia) have
sometimes initially been programmespecific. As the organisations evolve,
fundraising capacity at an institutional
level will be expanded. Rolling out a
comprehensive training programme is a
top priority. Identifying local champions
and Board members who can support the
mission is also key.

Off track

Whilst the Global Operations Team
(GOT) has focused on achieving the
“One WRI” and the operations and risk
management of the international
offices, less attention to date appears
to have gone into building international
office fundraising capacity.
Building a national donor base is also
constrained in some cases by the legal
status of the international offices and
their ability to fund raise in their own
countries, and the culture of giving in
those countries.
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HUMAN RESOURCES
‘We will ..’ statement

Rating

Review Comment

Launch standardized global HR
 Revised Employee Handbook (2014) and
systems and performance
improvement of services through HR
management processes including
workflows and processes; support for
an online performance review
international staff likewise
system to improve individual
 HR intranet page updated; consistently
performance
most-used intranet page
 Introduced new global performance review
system and 360-degree review (2015)
 Launched new recruiting applicant tracking
system (2016)

Achieved
(completed)

An essential package of policies,
services and tools to support staff is
now in place. Staff in focus groups did
not raise concerns with any of the HR
policies but felt that management
capacity was variable and did not feel
that HR policies were communicated as
effectively as they should be.

Deliver programs to deliver on
 New staff orientation programme
training needs globally – New
refreshed; 5 sessions held
Employee Orientation and Mission,  Management training launched; 80%
Values and Approach (MVA)
managers attended. Being enhanced and
training
to be offered through online learning
courses
 Online compliance training to US based
staff
 MVA programme pilot June 2016

On track

WRI’s values were well understood by
staff in focus groups and there was not
felt to be a big disconnect between
theory and reality, which is positive.
There was a high degree of
commitment to the organisation shown
by longer-serving staff and interns
spoke of it highly. More junior and
newly arrived staff were more critical on
the whole of WRI working practices and
many did not anticipate forging a career
at WRI. This is perhaps a reflection of
the different expectations of this age
bracket and, in many cases, plans to
undertake post-graduate studies.

Build our internship programme
- partner with leading universities;
alumni programme to encourage
best interns to return.

Reported progress

 Guidelines to clarify intern role and ensure
regulatory compliance; handbook and
materials for interns and managers
 Summer programme with 100+ staff,
events and mentoring programme
 New partnerships with Harvard, American
and Georgetown Universities; ongoing with
Yale and Stanford
 New promotional material; alumni
newsletter

Sharpen our focus on hiring for  Coaching for hiring managers including on
core competencies (such as
key skills and requirements
strong research, communications,  Mandatory writing test
writing, accounting and
management); increase capacity in  Department heads now more involved in
recruitment process
economics.
 Director of Economics and four economists
hired

Achieved (& This is a popular and successful
ongoing)
programme and interns spoke highly of
their experience on it, comparing it
favourably to other programmes they
had been on. The guidelines did not
seem to have been universally
available. Given their comments, junior
permanent staff would benefit from
features of the intern programme such
as mentorship and structured
management input. Interns welcomed
plans for the alumni association.
Achieved
(completed)

Some staff comments suggested that
the hiring process is not uniform or
uniformly understood. From several
interviews, management skills need to
be given greater consideration when
hiring and this is appreciated.

Rating

Review Comment

THE BOARD
‘We will …’ statement

Reported progress

Create structured roles for
Directors – tailored role for each
Director to spur engagement and
action; identify Director’s interests
and assets and increase
assistance to them.

 Roles and understanding of how individuals
prefer to engage with WRI developed
through both structured and informal
conversations.
 Both specific activities and broad areas of
engagement identified.
 Opportunities to involve Directors on

World Resources Institute External Review 2016

On track

There has been concerted effort to
engage individual Board members in
WRI strategy and direction, and many
examples of successful engagement. It
remains a constant task.
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‘We will …’ statement

Reported progress

Rating

Review Comment

programmatic and institutional strategy and
significantly on development activities.
Increase Director involvement in
Development – specific asks of
the Board in assisting with
fundraising and giving in a
personally significant way

 To date 20/25 Directors have committed
personal unrestricted donations to WRI,
including WRI India. In 2014 Stephen
Ross committed $30.5m to the WRI Ross
Centre for Sustainable Cities. Several
have garnered significant support from their
companies. Several examples of Directors
making significant introductions (e.g. of
high net-worth individuals).
 Board members engaged in design /
approach to major individual giving; active
participation in interview process for Major
Gifts Officer.
 Development Committee of Board active in
developing approach and strategy; Board
members as chair and host committee
members for special events attracting
potential donors, supporters and high
profile speakers.
 WRI relationship with key bilateral donor
(The Netherlands) cemented through
Board meeting held there in March 2016.

Achieved
(& ongoing)

Many good examples of engaging
Board Directors in Development in
different ways. The reported progress
underlines the importance of personal
relationships and connections both
between Directors and WRI and
between Directors and their personal
networks. The effectiveness of WRI
support to this, through the Board
Secretariat and VP Strategy, is crucial
to making it work and appears very
successful.

Create advisory groups to tap
Board expertise – including
replicating the Renewable Energy
Advisory Board

 China, Brazil and Renewable Energy
advisory groups created as part of
Strategic Plan. Additionally formed
Sustainable Investment Advisory Council
and the WRI Ross Center for Sustainable
Cities Advisory Group. Groups are a
valuable avenue for expertise and
engagement between Directors and WRI
staff.

Achieved
(& ongoing)

This is an important complement to the
focus on Director engagement in
Development and is an area where
Directors of more limited financial
means and connections can make an
equally significant contribution to WRI
as a whole. This might apply
particularly to Directors with a
background in the not-for-profit sector.
Several Board members have played
particularly significant roles in
positioning and leading WRI initiatives,
such as former President of Mexico,
Felipe Calderon who chairs the Global
Commission on Economy and Climate.

Create a more global Board continue to increase (from 10/35)
the number of Directors with
international backgrounds; to
integrate the global network, have
an interlocking policy so that each
international office has a Board
member who also sits on WRI’s
Global Board.

 3 international Directors added with 3 more
expected by October 2016.
 Nominating Committee focused on Director
recruitment in Brazil, China, Africa and
Mexico.

On track

The interlocking model is established
and working effectively for WRI India
with Jamshyd Godrej as WRI India
Board Chair and a Director on the
Global Board. This is a work in
progress in other countries.
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Annex 5. List of persons interviewed
Name

Position

Board of Directors
James Harmon
Chairman
Pam Flaherty
Director
Jamshyd Godrej
Director; WRI India Board Chair
Executive Team
Andrew Steer
President and CEO
Manish Bapna
Executive Vice President and Managing Director
Janet Ranganathan
Vice President for Science & Research
Liz Cook
Vice President for Strategy and Development
Steve Barker
Vice President and Chief Financial and Operations Officer
Lawrence MacDonald
Vice President for Communications
Neil Prakash
Chief Human Resources Officer
Kitty van der Heijden
Director, WRI Europe; Director, Regional Office for Africa
Programs
Cities and Transport (WRI Ross Center for Sustainable Cities)
Ani Dasgupta
Global Director, WRI Ross Center For Sustainable Cities
Holger Dalkmann
Director, EMBARQ
Tina Duong
Director, Global Strategy & Management
Climate
Pankaj Bhatia
Acting Global Director, Climate Program; Director, TRAC
David Waskow
Director, International Climate Action Initiative
Sam Adams
Director, U.S. Climate Initiative
Yamide Dagnet
Senior Associate, International Climate Action Initiative
Christina Deconcini
Director, Government Affairs
Cynthia Cummis
Deputy Director, Greenhouse Gas Protocol; Pillar Lead, TRAC Business
Kelly Levin
Senior Associate; Pillar Lead, TRAC Policy
Wee Kean Fong
Senior Associate; Pillar Lead, TRAC City
Johannes Friedrich
Associate; CAIT Project Lead
Energy
Alexander Perera
Acting Global Director, Energy Program; Director, Charge
Letha Tawney
Director of Utility Innovation
Food
Craig Hanson
Global Director, Food, Forests, and Water Programs
Forests
Craig Hanson
Global Director, Food, Forests, and Water Programs
Crystal Davis
Director, Global Forest Watch
Jessica Webb
Civil Society Specialist, Global Forest Watch
Sean DeWitt
Director, Global Restoration Initiative
Jared Messinger
Project Coordinator, Global Restoration Initiative
Dow Maneerattana
Monitoring and Evaluation Manager
Water
Betsy Otto
Global Director, Water Program
Charles Iceland
Director, Aqueduct
Centers
Business
Kevin Moss
Global Director, Business Center
Economics
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Position

Name
Helen Mountford
Finance
Athena Ballesteros
Gaia Larsen
Giulia Christianson
Governance
Mark Robinson
Peter Veit
Lalanath de Silva
Heather McGray
Natalie Elwell
Davida Wood
Carole Excell
Jesse Worker
Elizabeth Moses
International Offices
WRI Brazil
Rachel Biderman
Charles Kent
WRI China
Lailai Li
Wee Kean Fong
WRI India
Jamshyd Godrej
Ashok Khosla
Shailesh Sreedharan
Madhav Pai
Sarika Panda Bhatt
Rohini Chaturvedi
Nambi Appadurai
Bharath Jairaj
Vivek Adhia
Vittal Boggaram
Tahira Thekaekara
Roshni Thomas
Anupama Sivan
Gagandeep Bajwa
WRI Indonesia
Nirarta “Koni” Samadhi
Andika Putraditama
Satrio Wicaksono
Core Functions
Communications
Lawrence MacDonald
Michael Oko
Gayle Levy
Deborah Zabarenko
Sarah Parsons

Global Director, Economics Center; Program Director, New Climate
Economy
Global Director, Finance Center
Acting Deputy Director, Finance Center
Associate
Global Director, Governance Center
Director, Land and Resource Rights Initiative
Director, Environmental Democracy Practice
Director, Climate Resilience Practice
Senior Gender Advisor
Senior Associate and Project Manager, Electricity Governance Initiative
Project Director, The Access Initiative
Associate, The Access Initiative
Research Analyst, The Access Initiative

Director, WRI Brasil
Deputy Director, WRI Brasil
Director, WRI China
Wee Kean Fong, Senior Associate, Climate
WRI India Board Chair
WRI India Board member
Director of Global Operations
Director, Sustainable Cities
Manager, Sustainable Cities
Strategy Head, Landscape and Forest Restoration
Strategy Head, Adaptation
Senior Associate, Governance
Strategy Head, Business Engagement, Greenhouse Gas Program
Senior Manager, Urban Water
Strategy Head, Institutional Development
Project Associate, Institutional Development
Manager, Operations
Manager, Human Resources
Director, WRI Indonesia
Outreach Officer
Forest and Landscape Restoration Manager

Vice President for Communications
Communications Director
Director, Online Communications
Editorial Manager
Editor and Content Strategist
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Position

Name
Laura Lee Dooley
Development
Liz Cook
Leo Horn-Phathanothai
Randell Snodgrass
Lillian Torres
Lindsay Kubaryk
Alberto Pallecchi
Daniel Nigh
Human Resources

Online Engagement Architect and Strategist

Neil Prakash

Chief Human Resources Officer

Marc Locco

Human Resources Project Manager

Vice President for Strategy and Development
Director, International Cooperation
Director, U.S. Government Cooperation
Director, Development Operations and International Philanthropy
Board Liaison
WRI Europe Liaison
Development Coordinator

Managing for Results
Manish Bapna

Executive Vice President and Managing Director

Aaron Holdway

Manager for Global Results

Jillian Kenny

Program Coordinator

Operations
Steve Barker

Vice President and Chief Financial and Operations Officer

Shailesh Sreedharan
Chad Snelgar
Science & Research
Janet Ranganathan
Daryl Ditz
Francis Gassert
William Wen
Carolyn Savoldelli
Donors and Partners
Tomas Andersson

Director of Global Operations
Director, Financial Planning and Analysis

Alexis Bonnel
Morten Elkjær
Adrian Fitzgerald
Norbert Gorißen
Kees Rade

Tom Kruse
Charlotte Matthews
Judith Pollock
Anuradha Bhavnani
Shirley Rodrigues
Harsh Kumar Bhanwala

Vice President for Science & Research
Deputy to the Vice President for Science & Research
Lead, Data for Impact
Science & Research Associate
Research Assistant
Programme Specialist, Environment, Swedish International Development
Cooperation Agency (SIDA)
Deputy to the Director, Cross-Operations Department, French
Development Agency (AFD)
Head of Green Growth Department, Danish International Development
Agency (Danida)
Policy Lead for Climate Change Resilience, Irish Aid
Lead, International Climate Initiative; German Federal Ministry for the
Environment, Nature Conservation, Building, and Nuclear Safety (BMU)
Director for Climate, Water, Food Security, Energy and Natural Resources,
and Ambassador for Sustainable Development; Directorate-General for
International Cooperation (DGIS), Netherlands Ministry of Foreign Affairs
Program Director, Global Governance, Democratic Practice, Rockefeller
Brothers Fund
Vice President - Sustainability, Related Companies; for Stephen M. Ross
Philanthropies
Deputy Director; Program Manager, Sustainability Mobility; Shell
Foundation
India Director, Shell Foundation
Interim Executive Director, Climate Change, Children’s Investment Fund
Foundation
Chairman, National Bank for Agriculture and Rural Development
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Position

Name
Erin Coughlan
Jackson Kimani
Cate Lamb
Chebet Maikut

(NABARD), India
Manager, Climate Science, Red Cross Red Crescent Climate Centre
Regional Director for Africa, Clinton Climate Initiative, Clinton Foundation
Head of Water Program, CDP
Director, Climate Change Department, Ministry of Water and Environment,
Government of Uganda
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