AFTER MILITARY SERVICE DBA CAMP SHIELD
STRATEGIC BUSINESS PLAN
by Maggie Peterson and Melissa Smith
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1.0

EXECUTIVE SUMMARY

Camp Shield is a divisional dba of After Military Service (AMS), a 501(c)3 organization that
was founded in 2017. AMS strives to support the personal and professional success of Veterans
and their families by increasing resiliency, life satisfaction and empowering our nation’s military
families. Camp Shield’s mission, as a division of AMS, strives to empower female Veterans emotionally, socially, and physically, to ensure she thrives after military service.
Many times, female Veterans feel invisible and disconnected. Having served in a maledominated environment, many are left feeling alone and unsure of what to do next. In addition,
certain medical and mental health conditions, including depression,1 posttraumatic stress disorder
(PTSD),2 chronic pain,3-7 and sexual trauma,8 are more prevalent in women than men in civilian
populations.
Camp Shield’s vision is to reduce the risk of female Veteran’s homelessness, depression, and
suicide by providing a secure and comfortable environment for Veterans and their children to
heal and grow. To achieve our vision, we provide a series of SHE Thrives workshops,
mastermind book clubs, peer-to-peer support groups and retreats. These programs address
female Veteran’s needs, concentrating on personal growth and resilience building, to ensure
success and productivity in their communities. The pillars of this series are to empower the
female Veteran’s emotional strength, social unity, and physical perseverance.
SHE Thrives Peer Support Groups:
Camp Shield’s SHE Thrives Peer Support Groups provide female Veterans with an open, safe,
and secure environment to connect with and learn from fellow Veterans, not only in their local
community, but across the United States of America. These support groups meet regularly for
one-hour sessions. The She Thrives Peer Support Groups have developed a peer-to-peer support
structure model that is replicable across the country.
SHE Thrives Workshops:
Camp Shield’s SHE Thrives Workshops provide female Veterans with the knowledge, tools, and
experiences to achieve and maintain emotional strength, social unity, and physical perseverance.
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These workshops are two to six-hour long learning sessions which can be completed within a
single day or over several weeks. Camp Shield will strive to build strategic partnerships with
other organizations so we can offer SHE Thrives Workshops on a larger scale. A few examples
of these workshops may include “Who am I now?”, “Financial Fitness”, and “Mind-Body
Wellness”. Other workshops will cover leadership training, scuba diving, hiking, fishing/hunting,
women’s self-defense, and firearm education/certification. Workshops are currently offered
monthly with a licensed clinician in attendance or on-call. Childcare is provided, if needed.
SHE Thrives Retreats:
Camp Shield’s SHE Thrives Retreats provide female Veterans with a multi-day retreat, held at an
off-site facility. The retreats focus on our mission of empowering female Veterans through
emotional strength, social unity, and physical perseverance. By allowing a Veteran’s children to
attend the retreat, we can provide programming specific to family healing and recovery. Our
retreat model is easily updated and modified to provide the latest information and healing
practices, including traditional therapies and holistic health approaches.
SHE Thrives Mastermind Book Clubs:
Camp Shield’s SHE Thrives Mastermind Book Clubs, offered quarterly, provide female Veterans
the opportunity to explore “personal growth” oriented books with their peers. These facilitated,
in-depth conversations, are led by qualified volunteers. Participants are encouraged to give
honest feedback, opinions and to create actionable items that they may incorporate into their
lives.
The U.S. Census Bureau, in a June 2, 2020 report, shows that while the overall number of
Veterans is declining, the number of female Veterans is increasing.9 With a growth plan that
projects 50% growth year over year, we will increase our program offerings to serve more
female Veterans as they separate from service.
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2.0

VALIDATING YOUR BUSINESS CONCEPT

The U.S. Census Bureau, in a June 2, 2020 report, shows that while the overall number of
Veterans is declining, the number of female Veterans is increasing.9 As of 2019, there were
nearly 2 million living women Veterans in the United States and women currently make up
approximately 10% of the overall Veteran population.10 Currently, 185,154 female Veterans
reside in Texas.11 Camp Shield will fill a gap for female Veterans in the Houston area in 2021
and reach outside of Texas beginning in 2022.
In the 2021 Women Warriors Initiative Report and survey conducted by the Wounded Warrior
Project, female Veterans were asked to identify the top three challenges they faced during their
military to-civilian transition. The most cited responses were “coping with mental health such as
post-traumatic stress disorder (PTSD), anxiety, depression, etc.” (61%), “financial stress” (30%),
and “coping with mental health issues related to MST” (25%). 12 Additionally, that same report
found that 80% of respondents scored as lonely based on the UCLA Three-Item Loneliness
Scale13 and suggests that peer support programs are needed to fight against the isolation that
many women warriors experience.
The much-needed programs that Camp Shield provides addresses these challenges and meets the
needs of female Veterans without judgement. We provide an environment that promotes growth
and healing and allows the Veteran to be a productive member of society.
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3.0

LEADERSHIP AND TEAM BUILDING

Camp Shield’s business operations are currently led by a Board of Directors and volunteer staff
consisting of business leaders and Veterans who are committed to empowering female Veterans.
STAFF:
Maggie Peterson – Executive Director:
Maggie Peterson, Executive Director and Founder, is a former Staff Sergeant who was one of the
first female C130 Loadmasters in the United States Air Force, a position that few women have
staffed. Maggie is a servant leader with a passion and empathy for helping Veterans and has
experienced many of the traumas that our clients have suffered, thus making her supremely
qualified to understand the unique needs of other female Veterans. Her personal journey of posttraumatic growth has been a focus of Maggie’s post military life. Maggie has earned a Bachelor
of Science in Business Information Systems from John Brown University and an MBA with a
specialization in Finance from LeTourneau University. She has also completed the Syracuse
University Entrepreneurship Bootcamp for Veterans with Disabilities and gained certifications as
a Personal Trainer, Sports Nutritionist, CDR-Executive Coach, Project Management Professional
and John Maxwell Leadership Speaker, Teacher and Coach. Maggie recently graduated from the
Rice University Leadership Institute for Nonprofit Executives certificate program and earned a
Graduate Certificate in Military Resilience from Liberty University. As Executive Director,
Maggie is responsible for Camp Shield’s operations, programming, case management, referrals,
and leadership.
BOARD OF DIRECTORS:
Melissa Smith – Chair:
As Chair of the Board, Melissa Smith serves on the Camp Shield Leadership team. Her
extensive experience in business, marketing and public relations qualify Melissa to be integrally
involved in Camp Shield’s marketing and fundraising efforts. As a former military spouse and
active-duty dependent care person, she understands many of the stresses that face today’s
Veterans. As a patriot, Melissa has also been an active volunteer for many Veteran service
organizations in the Houston area including Impact a Hero, Combined Arms and Stand Down
Houston.
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Angela Dickson - Director:
Dr. Angela Dickson is a retired 20-year USAF Veteran Master Sergeant that is a certified
counselor of Alcohol and Drug Abuse. field where she later became a certified counselor. During
Angela’s military career she was a Mental Health technician and eventually became the Mental
Health Flight Noncommissioned Officer in Charge at Little Rock Air Force Base, Little Rock,
Arkansas. Dr. Dickson helps facilitate Camp Shield programming and learning with a special
attention to alcohol and drug abuse. She is a dedicated, focused adult learning expert with over
30 years of progressive experience managing and leading various modalities of development and
implementation of training solutions. Dr. Dickson holds a B.S. from Southern Illinois
University, a M.E. from UNLV in Educational, Instructional and Curriculum supervision, a M.S.
in Educational Administration from Texas A&M Kingsville, and a PhD in Higher Education &
Human Resources from Prairie View A&M University.
Carmen Stein - Director:
Dr. Carmen Stein is an Army Veteran starting with the Women's Army Corps program during
Vietnam and then rolled into the Regular Army. Her first training was as an Engineer (Soils
Analyst) and then after 3 years, she went into Military Intelligence as a Prisoner of War
Interrogator. After separation, she began her undergraduate degree in Psychology at Kansas State
University and then transferred to The University of Tampa to complete a BA in Psychology
with an emphasis in Clinical and Industrial/Organizational Psychology. She received a Masters
and Ph.D. at the University of South Florida in Tampa in Counselor Education and
Supervision.
Destinie Mack - Director:
Destine Mack is the daughter of a U.S. Air Force Veteran and serves as the Camp Shield
Treasurer. Ms. Mack holds a 2018 Master’s degree in Public Accounting from the University of
Texas at Austin McCombs School of Business.
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Zoe Watkins - Director:
The daughter of an Army Veteran, Zoe Watkins serves as the Outreach Coordinator of Camp
Shield. Zoe graduated from Cornell University with a BA in Political Science and is responsible
for social media outreach and coordination of services with other Veteran service organizations.
OTHER VOLUNTEERS:
Camp Shield also utilizes a network of volunteer subject matter experts, and licensed therapists
to provide services for each workshop, retreat, and peer to peer support group. Currently, 100%
of Volunteers are female Veterans.
ORGANIZATIONAL STRUCTURE:
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4.0

MARKETING STRATEGY

Each aspect of the Camp Shield marketing plan stems from our mission to empower the female
Veteran - emotionally, socially, and physically, to ensure she thrives after military service.
Being a non-profit, Camp Shield needs to have a marketing plan to attract donations/grants from
donors/sponsors to sustain Camp Shield’s operations and to attract female Veteran clientele.
Camp Shield has a four-pronged approach to maximizing our market penetration of key success
drivers. These include the below efforts:
ACQUIRE NEW CLIENTS AND
DONORS

DEEPEN COMMUNITY ENGAGEMENT

RAISE AWARENESS

BECOME A THOUGHT LEADER AND
GO-TO RESOURCE FOR FEMALE
VETERANS

The sole purpose of Camp Shield’s marketing outreach is to attract clients and to fundraise. For
Camp Shield to operate and continue to offer services it needs to attract clients and it needs to
raise money through donors, sponsors, and events.
ACQUIRE NEW CLIENTS AND DONORS:
There are three channels for attracting clients.
•

Direct touch: Executive Director’s frequent speaking opportunities at VFWs and Rotary
Clubs, and other Veteran events where Camp Shield participates.

•

Referrals: Current and previous SHE Thrives participants as well as organizations like
Easter Seals, Combined Arms, United Way, PTSD Foundation of America, Department
of Veterans Affairs, Veteran-to-Veteran referrals.

•

News outlets, print media & social media

What attracts clients to Camp Shield:
•

Shared experiences: Many female Veterans that reach out to us have shared experiences
that are negatively affecting them. By being transparent and sharing our experiences, we
create an atmosphere where they feel supported. We promote our transparency and
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openness to sharing our experiences through a video campaign highlighting who we are,
what we have been through, and why we do what we do.
•

Engaging and Relatable content: To keep potential client’s attention, beautiful, intuitive
website and social media content design is an absolute must. As people are continuously
inundated with content, it only takes a few moments for them to glance through our
website, emails, or other communications to decide if they are interested. We will make
design a priority and make frequent changes to our website so that it is easier to navigate,
and carries an attractive, branded look and feel throughout our social media assets,
emails, and direct mailings.

•

Embracing our inclusive culture and promoting camaraderie: A great way to stand out
among the crowd and attract clients is to show off Camp Shield’s personality and
inclusiveness. Many clients feel alone and by creating and cultivating the camaraderie
they are missing, a positive emotional association with our brand is created, one that
encourages them to tell others about us and creates long-term loyalty.

There are five channels for fundraising and attracting donors. Our funding strategy includes
soliciting private donations, grants from private foundations, and corporate sponsorships.
•

Cash Donations: Donations are accepted on Camp Shield’s website or via direct mail
solicitations.

•

Grants: Camp Shield actively seeks grants from private foundations. We subscribe to
several grant lists such as Texas Grant Watch and actively monitor the lists in search of
grants for Veteran support.

•

Corporate Giving and Sponsorships: Corporate Giving and Sponsorships: We solicit
Businesses for cash donations and grants. Corporate donors are encouraged to participate
in Camp Shield fundraising events that take place throughout the year. We actively seek
funding from businesses that support Veterans, employee Veterans, and proactively setup
meetings with business decision makers to discuss how they may get involved with and
help fund Camp Shield.

•

Corporate Partnership Programs: Programs that provide Camp Shield with a portion of
what is spent by consumers is a simple way for Camp Shield to fundraise. Currently,
Camp Shield has an Amazon Smile account. We promote this as an effortless way to
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provide funding for Camp Shield while purchasing things typically purchased on
Amazon. We actively seek other opportunities in the local community to establish
similar programs, such as pizza nights, steak nights, etc.
•

Legacy Gifts: Planned giving in wills, trusts, or other estates are a meaningful way to
provide funding to Camp Shield. We will promote this on our website and include it in
our marketing.

DEEPEN COMMUNITY ENGAGEMENT:
Camp Shield actively participates in, and recruits volunteers for events in the greater Houston
area. Many are hosted by Veteran service organizations that we collaborate with or are referral
partners. By participating in events, we increase awareness and can connect with a larger
audience.
•

Cultivation events (Supporter sphere of influence)
o Events that offer basic information on Camp Shield that are hosted in private
residence, local restaurants, women’s retailers, and business offices
o Events that provide an opportunity for social engagement of the Veteran community
o Events to engage new donors, individual monetary donations, and those who would
consider becoming a part of Camp Shield’s leadership

•

Co-branded events (Career Fairs, Military transition fairs)
o Career development events with our partner organizations that offer synergetic
engagement
o Programs and services
o Community reach of demographic programming
o Strategic partnerships with other Houston initiatives

RAISE AWARENESS:
Camp Shield’s seeks to raise awareness of the needs of female Veterans with the goal of raising
the visibility of Camp Shield’s programming to assure that:
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•

Referral sources will continue to actively refer to Camp Shield

•

Funding sources will support Camp Shield’s various program offerings

•

Camp Shield attracts sufficient numbers of volunteers to staff offerings

The tools we use to cast the net of awareness include SEO, SEM, social media, and Salesforce,
our customer relationship management system.
In today’s competitive non-profit environment, it is imperative that Camp Shield’s website be
near the top of the listings when searching for Veteran service organizations, especially those
that support female Veterans. To ensure maximum visibility, we will apply for the Google Ads
grant to provide SEO and SEM services.
Digital marketing is a vital tool in raising awareness. It is essential that Camp Shield’s digital
media channels are leveraged to attract, convert, and close potential donors. They should also
cultivate a desire in our followers to contribute and participate and refer others to do the same.
Camp Shield utilizes a variety of social media in its efforts to increase awareness.
•

Web: www.CampShield.org: Starting in 2021, Camp Shield will evolve by developing
cutting edge content and media including sponsor & donor stories, client success stories,
educational content, news, and events.

•

Facebook: www.Facebook.com/CampShield: Camp Shield continually updates and
utilizes our Facebook page to promote Camp Shield’s mission, events and donation
drives. Also, the use of Facebook helps develop a referral network and following. As of
May 1, 2021, the Camp Shield Facebook page had 1,545 likes and 1,596 followers. Our
goal per quarter is to gain 200 additional likes and 200 additional followers. The
utilization of Facebook will result in adding 600 likes and 600 new followers by yearend.

•

LinkedIn: https://www.linkedin.com/company/camp-shield: Camp Shield uses it’s
LinkedIn page to promote Camp Shield and reach professional, corporate sponsors to
develop in-kind partnerships. As of May 1, 2021, the Camp Shield LinkedIn page had 16
followers. Our goal per quarter will be to gain 100 additional likes and 100 additional
followers. The optimization of the LinkedIn page will add 300 likes and 300 new
followers be year-end.
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•

Twitter: @camp_shield: Our newest social media account, Twitter was launched in April
2021. Camp Shield uses its Twitter handle to provide mass outreach with information on
events, opportunities, news and other outreach campaigns. As of May 1, 2021, the Camp
Shield Twitter page had eight followers. Our goal per quarter will be to gain 100
additional likes and 100 additional followers. This will add 300 additional likes and 300
new followers be year-end.

•

Instagram: @campshield: Camp Shield uses its Instagram page to supply individual mass
outreach with information on events, opportunities, news, and other outreach campaigns.
As of May 1, 2021, the Camp Shield Instagram page had 193 followers. Our goal per
quarter will be to gain 100 additional likes and 100 additional followers. This will result
add 300 likes and 300 new followers be year-end.

Salesforce, the Camp Shield CRM system, manages and effectively captures and communicates
with sponsors and donors to keep Camp Shield at the top of their lists as they consider
philanthropic donations. The CRM system includes email marketing, and connections with our
website to ensure messaging and timely delivery of vital information to reach donors.
BECOME A THOUGHT LEADER AND GO-TO RESOURCE FOR FEMALE
VETERANS:
Camp Shield currently collaborates with many non-profits and agencies across the nation. Since
many other Veteran service organizations do not provide gender-specific programming, we
receive many referrals for female Veterans needing services as the services Camp Shield
provides is best delivered in a female only setting. We raise awareness for our organization by
cross-promoting other Veteran service organizations’ websites and Veteran- focused social
media groups.
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5.0

PROPOSED FINANCING

To eliminate any barrier to a female Veteran attending a Camp Shield program, female Veterans
are not charged to participate in Camp Shield programs, therefore Camp Shield’s only source of
revenue is fund-raising grants and donations. We anticipate growth each year as more people
become aware of our organization and our staffing increases, allowing us to do more targeted
fundraising.
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Camp Shield Operations Budget
Below budgets reflect an increase of net revenue annually. Note, in 2023, we are beginning to
accumulate funds to purchase land in late 2024.

Camp Shield projects approximately 50% year over year growth in the number of
programs offered.
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SHE Thrives Peer-to-Peer Support Groups Programming Budgets 2021-2023
The budgets below represent a 50% growth year over year with:
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•

12 Peer-to-Peer Support Groups taking place in 2021

•

18 taking place in 2022

•

24 taking place in 2023

SHE Thrives Workshops Programming Budgets 2021-2023
The budgets below represent a 50% growth year over year with:
•

12 Workshops taking place in 2021

•

18 taking place in 2022

•

24 taking place in 2023

SHE Thrives Retreat Programming Budgets 2021-2023 The
budgets below represent a 50 - 100% growth year over year with:
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•

2 Retreats taking place in 2021

•

4 taking place in 2022

•

6 taking place in 2023
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SHE Thrives Book Club Budgets 2021-2023
The budgets below represent a 50 - 100% growth year over year with:
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•

4 book Clubs taking place in 2021

•

8 taking place in 2022

•

12 taking place in 2023

STATEMENT OF CASH FLOWS
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22

23

24

25
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6.0

CRITICAL RISKS, PROBLEMS AND ASSUMPTIONS

Camp Shield’s business plan depends on key underlying assumptions:
•

We assume a slow-growth economy, without major recession.

•

We assume that there are no unforeseen changes in grant funding availability.

•

We assume a continued need for services by female Veterans.

•

We assume broad community support for all Veterans.

As a non-profit, there are many risks that Camp Shield faces. Some can and others cannot be
mitigated.
•

Underfunding: As a non-profit, our existence is dependent on the ability to raise
operating funds and therefore inadequate funding is our greatest risk. To ensure that
there is adequate funding to cover program costs, Camp Shield staff manages a master
list of funding opportunities that includes contact information, application dates, and
other critical information. We also actively schedule meetings with potential funding
organizations to ensure that we are aware of available opportunities.

•

Exposure from social media use/misuse: Social media and online networking are integral
aspects of the nonprofit world today. Inevitably, negative comments that may said about
Camp Shield could be damaging and difficult to control. There may also be privacy
violations and discrimination claims, that result from postings on social media. While risk
will always be present, the solution is to not turn a blind eye and be diligent. With the
development and communication of internal and external policies, risks can be managed.

•

Unhappy staff and volunteers:

The saying that “you can’t make everyone happy all of

the time” holds true, especially in the programing Camp Shield provides. To ensure that
everyone is heard, we create a culture that listens to those with complaints openly and
respectfully. The board will ensure that an easy-to-use internal complaint procedure is in
place and that the Executive Director sets the tone for appropriate behavior.
•

IRS Form 990 and federal tax-exempt status: Our status as a 501(c)(3) charitable
organization under the IRS is valuable and is not something that can be risked by
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mismanagement of the organization’s income, fundraising, meetings, programs,
publications, and other activities. To protect their organization’s tax-exempt status, board
members will have a basic understanding of the restrictions imposed by the tax laws and
implement policies and procedures responsive to these requirements as well as the Form
990’s reporting mandates.
•

Copyrights and trademarks: The risk of committing actionable violations of copyright
and trademark law is a risk for any organization. The board will have policies in place to
both prevent the violation of others’ copyright-protected material and trademarks, as well
as protecting Camp Shield’s own intellectual property.

•

Special Events and Other Fund-raising Risks: The laws governing nonprofit
solicitations and the deductibility of individual contributions have grown much
more complex over the years. Current regulations require donors and
beneficiaries to keep precise records and to report on the scope of their financial
involvement. 14

•

Communication with donors: When communicating with individual donors, Camp Shield
will avoid aggravating the donor with repeated solicitations or violating privacy
concerns; accepting a donation from someone who doesn’t embrace the same values and
ethics as the nonprofit, or handling bequests inappropriately.

•

Donations of real property can also be a source of risk for Camp Shield either because the
organization doesn’t conduct appropriate due diligence on donated property when valuing
the benefits of such a donation or because there is a potential legal liability if the donated
property is found to contain environmental hazards.

•

Volunteer Risk: Volunteers are the life blood of the nonprofit world. Many organizations
like Camp Shield rely heavily on their volunteers to take on formal responsibilities, such
as when they accept the role of board member, or Director as well as to drive many of the
programs and fundraising efforts. While most volunteers are passionate about the mission
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and dependable regarding their duties. Camp Shield will establish written schedules and
prepare properly to match volunteer activity and availability so that we don’t place undue
“stress” on our volunteers.
•

Contracting authority and other mistakes in contracting: Failure to finalize and
memorialize the terms of a new venture or partnership in a written contract can leave a
nonprofit responsible for unforeseen liabilities. Contracts should outline the key aspects
of the parties’ understanding, including the obligations of each party, payment terms,
provisions addressing who owns and/or can use any intellectual property resulting from
or involved in the arrangement, among other provisions. The board will help manage
contracting risks by ensuring that everyone is well educated on common issues to address
in contracts and know when to seek legal advice. Finally, the board will limit the
authority to sign contracts to only the Executive Director.

•

Personal security: With violence against women on the rise, and the possibility of acts of
violence occurring with our clients as targets, we will ensure that all in-person
workshops, retreats and events are as secure as possible. This includes limited access to
areas where meetings are taking place and restricting announcements of the location of
our events to attendees only. While it is not possible to guarantee 100% security, we will
make every effort to minimize our client’s risks while attending an event.

•

Insurance: The best way to mitigate risk of litigation is having adequate insurance.
Accidents may happen during events that require third party financial coverage. Camp
Shield currently carries a liability insurance policy that includes the following coverages:
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ENGAGING SOCIAL MEDIA CONTENT
Example 1:
Promotion of bracelets that children made for their Mothers at the SHE Thrives Retreat
April 2021

Example 2:
Promotion for SHE Thrives Workshop “Mastering Alchemy”
May 2021

CLIENT TESTIMONIALS
"The SHE Thrives Retreat was a much needed experience
for my kids and I. This was my first female Veterans retreat and I've
been out 10 years. Not only was I able to reconnect with Veteran sisters,
my kids made new friends who spoke their language of multiple
moves and Mom being TDY. I am so thankful that I was able to enjoy
a retreat because I was able to bring my kids along"
-Female Army Veteran, 10 years served
"The staff at Camp Shield listened to my struggles and worked with
me to get some assistance from another organization. I really
appreciate them!"
– Female Air Force Veteran, 8 years served
"The Peer to Peer support groups have helped me tremendously.
Just being able to get together with people who have been through
what I’ve been through and can relate, is powerful.”
– Female Army Veteran, 6 years served
“OMG! The Camp Shield Retreat was phenomenal.
Spiritually healing! As the first retreat I have ever been to,
it blew me away. I can’t even begin to say how very glad I am I attended….
seriously. Two thumbs up!”
– Female Air Force Veteran, 20 years served

Camp Shield’s SHE Thrives
Retreat Group Photo
April 2021

