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The entrance to By Hand Through Memory today features a tule mat summer tipi, background, and
Blanket Stories: Talking Stick, Works Progress, Steward, a piece by Indigenous artist Marie Watt.
Cover photo: Sutton Mountain Wilderness. Photo by Bob Wick, BLM.
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Curiosity. Inspiration. Discussion. Connection.

“Wildly excite and
responsibly teach.”
—Museum Founder Don Kerr

Curiosity. Inspiration. Discussion. Connection.
These themes for nearly 40 years have been
at the core of the High Desert Museum.
Since opening in 1982, the Museum has
sparked moments of wonder for more
than 4.7 million visitors, inspiring them
to further explore topics important to the
High Desert. Through these experiences,
learning becomes compelling, interesting
and personal.
Museum founder Don Kerr espoused
this vision in pitching the concept for
a museum based on place in the 1970s.
A teacher to the core, he felt strongly
that if people were provided with good
information they would make wise
decisions. He also saw wonder as the
portal to knowledge, oft saying the aim
of the Museum is to “wildly excite and
responsibly teach.”

| Strategic Plan 2019–2024

Today, the Museum has a strong reputation
for delivering unique, thought-provoking
exhibitions and programs that stimulate
conversation. We do so by weaving
together history, the natural world,
cultures, art and contemporary issues,
sharing the complex, textured stories
of the region. We provide educational
opportunities to students and lifelong
learners alike, and we work closely with
partners across the region to better serve
our community. And, we are committed
to creating a welcoming environment that
incorporates diverse voices throughout
our work.
We are dedicated to building on our
foundation of curiosity and conversation
as we create our future. The 2019-2024
Strategic Plan is our roadmap to
that future.
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Crafting a Plan
Change has been the constant during the
last several decades in the High Desert.
With change comes amazing opportunities
for the Museum to meet the needs of an
evolving region.
To craft an ambitious plan to meet
those needs, we gathered perspectives
from a wide range of voices, including
a community leader advisory team
whose input helped to shape the

Museum’s strategic direction. With
consultant guidance, a Strategic Planning
Committee of Museum trustees and staff
led the internal work, and staff at-large
contributed to the process. The Museum
Board of Trustees contributed significantly
over the course of the nine months of
work, approving the plan on September 20,
2019. The result is a fully realized strategic
plan poised to guide the organization’s
highest-level work into the future.

Redmond students experience a STEAM learning program (science, technology,
engineering, arts and math) at the Museum. Photo by Dave Stalker.
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Vision
Through our exploration of the High Desert, the High Desert
Museum cultivates a world where people and the landscape
thrive together.

Mission
The High Desert Museum wildly excites and responsibly teaches
through innovative, interdisciplinary experiences, creating
connection to and dialogue about the High Desert.

Values
Curiosity

Relevance

The High Desert Museum evokes wonder
to create and inspire lifelong learners.

The High Desert Museum leads by
addressing community challenges,
encouraging dialogue and building
meaningful partnerships.

Inclusion
The High Desert Museum welcomes
everyone and strives to provide
accessibility for all.

Cultural Humility
The High Desert Museum respects diverse
cultures and perspectives and continually
challenges our biases.
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Stewardship
The High Desert Museum thoughtfully
cares for all that is entrusted to us, being
mindful of our responsibility to the past,
present and future.

Integrity
The High Desert Museum is ethical in all
that we do.
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A Place for Everyone
In prioritizing diversity, equity, accessibility and inclusion,
we are committed to:

Being a leader in diversity,
equity, accessibility and inclusion
for both our community and
the museum field.
Being a place for individuals
of all backgrounds,
experiences, abilities and
cultures through accessible
and inclusive practices at all
levels of the Museum.
Ensuring everyone feels
welcome, included and
represented throughout
the Museum.

Building, maintaining
and supporting a diverse
workforce that includes
staff, volunteers and board
members and creating
opportunities for diverse
individuals to enter the
museum profession.

Prioritizing meaningful,
authentic collaboration
within the organization
and through outreach and
dialogue with external
partners and community
members.

Nurturing a culture of
learning where staff,
volunteers, board
members, visitors and
community members
learn from each other.

Photo by Greg Shine, BLM.
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An Institution
for the Future
The 2019-2024 Strategic Plan will move
the High Desert Museum toward our
vision through four strategic areas, each
with associated five-year and midterm
milestones: Collections and Programs;
Partnerships; Positioning and Visibility;
and Resources.
To support the Museum’s bold vision
for its impact in the world, we have also
set an ambitious goal of launching the
Center for the High Desert in the coming
decade. Embedded within the Museum, the
Center will provide discourse, education
and scholarship about the High Desert
region, encouraging citizens to think
critically about issues and embrace their
responsibility to the future. The strategic
plan lays the foundation for the Center for
the High Desert.

“ The High Desert Museum
today is not only a popular
tourist attraction but a revered
and respected educational
institution contributing
to thoughtful decisionmaking on issues impacting
the High Desert.”
—Life Trustee Mike Hollern
Photo by Abbott Schindler.
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Our Animal Guides
We will continually assess our progress for the duration of the
strategic plan, adjusting as needed. Here’s our key to keeping track.

Goal Difficulty
Easy | Otter
We otter get these goals done with ease.

Medium | Porcupine
These goals might be a bit prickly, but we can
wrap our arms around them.

Hard | Hawk
Like the Red-tailed Hawk we must be focused.
These goals will be the most difficult to realize.

Goal Progress
Green means go! This goal is near completion.
Yellow signifies a work-in-progress. We see the
destination in the near-distance and are sure we’ll
get there, but additional steps remain.
Red signals that progress is slow. Perhaps we’ve
encountered unanticipated challenges or perhaps
it’s among the most challenging of tasks.
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Photo by Ariste Photography.

Strategic Areas
and Implementation Plan
1. Collections and Programs
In 5 years, we will …
1.1 Serve as a convener and thought leader for the High Desert community through
bold programs and interpretation that encourage dialogue and engagement.

In 18 months, we will …
•

Create a five-year schedule of “lift-off exhibits”—in-house, interdisciplinary
exhibits that push boundaries.

•

Integrate that schedule with the efforts to grow the Museum family.

•

Establish a committee to begin developing a master interpretive plan.

•

Conduct a needs assessment for educational programs.

In 36 months, we will …
•

Develop a plan for fostering dialogue on critical issues to support the
exploration of the Center for the High Desert concept.
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1.2 Become home to a regionally recognized, vibrant collection that represents the
diverse stories and people of the High Desert.
In 24 months, we will …
•

Develop the collections to support increased collaboration with partners and
a planned expansion at the Museum.

1.3 Complete the content exhibit design plans for the update of our permanent

exhibition about the Indigenous people of the Columbia Plateau, By Hand Through
Memory, and for an envisioned new art gallery.
In 18 months, we will …
•

Complete an outline for the content update of By Hand Through Memory.

In 24 months, we will …
•

Enhance the Master Plan with schematic designs that make spaces tangible.

Photo by Abbott Schindler.

10

Curiosity. Inspiration. Discussion. Connection.

2. Relationships
In 5 years, we will …
2.1 Develop and deepen relationships with external stakeholders who align with our
mission, reflect our values and propel us toward our vision of an institution for
the future.
In 18 months, we will …
•

Deepen relationships with our Plateau Tribal partners.

•

Deepen work and connections with key partners in the Central
Oregon community.

2.2 Embed and reflect cultural humility and competency in all of our work.
In 24 months, we will …
•

Foster a culture of learning among staff, volunteers and board members, with
a focus on Indigenous Plateau cultures and partnerships.

In 36 months, we will …
•

Incorporate Indigenous perspectives throughout our work.

In 48 months, we will …
•

Infuse diversity, equity, accessibility and inclusion into the operations of
all departments.

2.3 Fully support and utilize the talents and passions of our internal stakeholders to
build the Museum family and to propel Museum initiatives forward.
In 18 months, we will …
•

Align board structure and committees with strategic plan goals.

In 24 months, we will …
•

Create a deeper interpretive training program for volunteers and staff.
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3. Positioning and Visibility
In 5 years, we will …
3.1 Advance and contribute to the museum field, serving as a recognized leader and
resource through innovative initiatives.
In 18 months, we will …
•

Encourage staff to be active in and on behalf of the museum field.

•

Grow climate change, conservation science and wildlife partnerships and
initiatives with government agencies and other institutions.

3.2 Meet the requirements for accreditation through the Association of Zoos
and Aquariums.

In 18 months, we will …
•

Define priorities and align policies in preparation for the AZA accreditation.

3.3 Ensure the Museum is increasingly recognized in the region as an economic
contributor, arts and culture leader, and a Tribal partner.
In 18 months, we will …
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•

Complete an economic study of the
Museum’s impact on the region.

•

Advocate for our work with
elected officials at local, state
and federal levels.

•

Support implementation of
new curriculum in schools
teaching more about
Indigenous experiences in
Oregon in collaboration
with Tribal partners.

Golden eagle. Photo by Abbott Schindler.
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Photo by John Williams.

4. Resources
In 5 years, we will …
4.1 Complete Phase One of our master plan for renovation and expansion.
In 18 months, we will …
•

Maintain momentum toward building an interchange at the Museum on
Highway 97.

•

Plan and launch the silent phase of a capital campaign.

4.2 Implement staffing changes and strategies necessary to increase planned giving
and build the endowment.
In 18 months, we will …
•

Develop a strategy around planned giving and endowment, including how it
fits into the capital campaign.

4.3 Have an expanded staff that serves as the backbone of the Museum’s growth
and initiatives.

In 18 months, we will …
•

Assess the Museum’s organizational structure, staffing and compensation
packages with an eye toward meeting strategic goals.

4.4 Incorporate evaluation techniques into strategic decisions at multiple levels of the
institution, infusing diverse voices into our programming and operations.
In 24 months, we will …
•

Develop a strategic evaluation approach.
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Sagebrush mariposa lily. Photo by Jon Nelson.

Measuring Success
Continuous Consideration and Review
How will the High Desert Museum
measure the success of our work
throughout the duration of the strategic
plan? First, if a copy rests on every
Museum desk, a bit worn and riddled with
notes. We believe a well-used plan is a
sign of a living document doing what it’s
supposed to do: guiding all our endeavors.
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Plan updates and accomplishments will
be discussed at monthly staff meetings.
The Board Strategic Plan Committee
will review progress and updates to the
strategic plan twice yearly and report back
to the full Board of Trustees.

Curiosity. Inspiration. Discussion. Connection.

Thank you
Gratitude & Acknowledgements
Many people came together to create the High Desert Museum’s 2019-2024 Strategic
Plan, each with valued input and insight. We’re grateful for the sage guidance of our
Museum Board of Trustees, who laid the foundation for this important effort. Many
thanks to our staff and volunteers, who form the backbone of the Museum’s work. We
also greatly appreciate the professional expertise and guidance of the Arts Consulting
Group, particularly Rebekah Lambert, who helped us develop a plan that will truly be
a living document. And, we value the thoughtful input provided by members of the
Community Advisory Committee at key junctures along the way. To all: We couldn’t
have done it without you. Thank you.

Trustees
Board Chair
Ryan Hagemann
Collections Chair
Cameron Kerr
Finance Chair
Lori Ray
Development Chair
Tom Triplett
Governance Chair
Nelson Mathews
Marilyn Beem
Ryan W. Bounds
Gretchen Brooks
Bobby Brunoe
Abigail Cannon
Kathryn Collins
Gary Cutler
Gail Hayes Davis
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Julie Drinkward
Delia Feliciano
Jim Franzen
Peter J. Hall
Margi Heater
Sharon Hewitt
Andy Jordan
Al Kennedy
Randy Miller
Romy Mortensen
Josh Newton
Kevin Palmer
Don Paterson
Greg Rasmussen
Peter Richter
Steve Shropshire
Susan Skalski
Justin Snyder
Andrea Streedain
Rich Wininger
Life Trustee
Michael P. Hollern
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Strategic Planning Committee
Staff
Christina Cid
Laura Ferguson
Heidi Hagemeier
Louise Shirley
Heather Vihstadt
Dana Whitelaw
Trustees
Kathryn Collins
Cameron Kerr
Romy Mortensen
Josh Newton
Kevin Palmer
Lori Ray
Steve Shropshire

Consultant
Arts Consulting Group
Rebekah Lambert
Wyona Lynch-McWhite

Community Advisory Committee
Paul Andrews
Zak Boone
Bobby Brunoe
Brad Chalfant
Gary Cutler
Jenny Green
Julie Gregory
Andy Jordan
Annette Liebe
Alyssa Macy
Kerani Mitchell
Kelly Sparks
Chantal Stroebel
Macks Canyon, Deschutes River. Photo by Bob Wick, BLM.
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