
2021 Annual Goals

2021 STRATEGIC GOALS:
Improve the current work of Appalachian Wild to create a center of excellence, stabilize day-to-day
operations, continue to refine best practices, and ensure each task is done to the highest standard.

I. Overall Organization
A. Increase capacity and focus on best practices and overall organizational efficiency and

efficacy.
1. Volunteers, Interns, Board and Committee members

B. Incorporate short term (yearly) strategic plans
C. Establish a high level of communication and efficiency between departments, staff,

leadership, interns and volunteers
II. Board of Directors

A. Move monthly meetings to every other month
1. Can call meeting if something that needs attention arises

B. Executive Committee
1. Goals within first quarter

a) Governance and Board Documents finalized.  Documents all reviewed and
approved, easily accessible and referrable for all board members.

(1) Governance & Policies Manual
(2) Employee Handbook

b) Complete board handbook available to all board members and provided to
all new board members

C. Advisory Council
1. Goal 2021

a) Engage Advisory Council with quarterly updates
b) Members of the council are invited to attend the annual meeting and any

planning meetings
D. Nominating Committee
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https://docs.google.com/document/d/1kC6faYlFziYzMNnpuMMAfg2uypSTMMMabetOZJ2hid8/edit?usp=sharing
https://docs.google.com/document/d/1hbBYIC9iPfoQFsQTdTP1Lbr35j5UluFkdjcz9oEPtbg/edit?usp=sharing


1. Goal 2021
a) Establish detailed process and procedures for new board candidates

(1) Debate forum or open floor conversations with the board to discuss
board candidates utilizing questionnaires, biographies, etc.

b) Gain at least 5 new board members
c) Establish and maintain onboarding and training process for new members

III. Human Resources/ Staffing
A. Goals within first quarter

1. Establish benchmarks for staff salaries
2. Establish criteria for annual reviews and outcomes
3. Make needed updates to Employee Handbook and present to Board for approval

B. Goals within third quarter
1. Evaluate benchmarks for raises of current staff salaries to sustainable levels

a) Operations Coordinator
b) Development Coordinator - consider additional hours

2. Evaluate benchmarks and hire possible additional staff members
a) Part-time operations staff - seasonal vs. consistent part-time
b) Part-time outreach & development staff
c) Part-time operations admin staff (hotline, transport dispatch, record

keeping)
3. Investigate and identify benefits that can be provided to staff

a) Health Care
b) Retirement

IV. Finance
A. Overall 2021 Goals:

1. Goals established by the Finance Committee at quarterly meetings
V. Development

A. Overall 2021 Goals:
1. Goals established by Development Coordinator with assistance from the

Development committee - see 2021 Development Plan
2. Development Committee identified and implemented within first quarter

B. Goals within first quarter
1. Make any needed updates to the Administration & Development Procedures

manual
C. Outreach

1. Per 2021 Development Plan - Increase visibility and case for support to the
community

2. Work with Development coordinator to achieve common goals
3. Work with Operations Team for Education planning and implementation
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https://docs.google.com/document/d/1hbBYIC9iPfoQFsQTdTP1Lbr35j5UluFkdjcz9oEPtbg/edit?usp=sharing
https://docs.google.com/document/d/1GSma3-Imv0OyQxnpayjW-Olvez7RK-tpUOU0e50-eOo/edit?usp=sharing
https://docs.google.com/document/d/1HXyhFcP3Mu2w-EqsbEamn9cGPVqd6IRrIS-dc2HgMME/edit?usp=sharing


VI. Volunteer Program
A. Overall 2021 Goals:

1. Develop comprehensive strategy to recruit volunteers
2. Continue to improve on volunteer retention and engagement
3. Intern recruitment and established relationships with local colleges

a) Solidify internship program
4. Video creation for training volunteers

a) Look into E-Modules in Better Impact
b) Initial orientation and welcomes
c) Operations

5. Develop effective method for surveys for active volunteers and exit surveys for
volunteers parting ways

B. Goals within first quarter
1. Many needed updates to the Volunteer Handbook
2. Make needed updates to the Volunteer Program Management Guide
3. Establish plan for annual volunteer appreciation event and acknowledgement

VII. Operations
A. Animal Care

1. Increase space needs for outdoor enclosures utilizing grant funding
2. Increase indoor space utilizing grant funding and donors

a) In building spaces
b) Isolation building space

3. Secure donations for food items
a) Produce

(1) Farmers Markets
(2) Grocery stores
(3) Individual gardens

b) Dry foods
(1) Company specific
(2) Distributors/Retailers

c) Formulas
B. Transport

1. Increase volunteer capacity
2. Secure donations for gas cards to offset volunteer costs

a) Grants
b) donors

C. Operations Team
1. Increase volunteer capacity
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https://docs.google.com/document/d/11Uj60HleBSv_KVajXi2HQ7MiELz6jX15qyisYUZY5fI/edit?usp=sharing
https://docs.google.com/document/d/1S7rFw3M26sj5G58JOO2y6M_t6VdHlWELF3VIbKRVEY8/edit?usp=sharing


2. Develop and implement more effective training programs and means for
accountability

a) Animal Care
b) Hotline
c) Rescue/Capture
d) Transport

3. Increase staff capacity during the busy season (April-September)
4. Finalize and make needed updates to the Operations Manual
5. Create and Implement ICP for future education planning
6. Develop Protocols and Planning for Ambassador animals and Education

Programs
7. Develop an Operations Committee

a) Focus on visions for growth over the next 3-5 years?
b) Education planning
c) Ambassador and ICP planning
d) Regulations, Welfare, Accreditations, etc.

8. Formalize Rescue Team
a) Establish volunteer group to be called for rescue
b) Ensure we have appropriate capture equipment to have set aside for team
c) Establish a  training program for volunteers on the rescue team
d) Develop a contract that requires volunteers to complete rescue team

training and discusses legalities involved
VIII. Facility Maintenance and Ongoing

A. 2021 overall goals
1. Established by the Facility Lead and Executive Director with support from

operations staff and facility committee
2. Consider re-establishing facility committee

B. Goals within first quarter
1. Identify and create productive work spaces for staff
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https://drive.google.com/drive/folders/1p0Yu8em6yGUobuir5ft33vHGknr8V3HT?usp=sharing
https://docs.google.com/spreadsheets/d/1cRkRAxlCmSd-KMmIqvEbo_Im50W22OP02zJLHql11Lc/edit?usp=sharing

